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Report on non-financial matters

About this chapter

This chapter was written in accordance with section six
‘Transparency on non-financial matters’ of the Swiss Code
of Obligations.

The chapter is divided into four sections and contains
voluntary and compulsory disclosures for 2023.The section
‘General information’ contains a summary of the course of
business and our operating performance, a description of
the business model (see page 284) and other information
that is useful for understanding our activities. This includes
an overview of topics that are material for Baloise’s operating
activities (see page 292) and information on our targets and
commitments under our value creation model (see page 290).
Information is also provided on responsible underwriting and
responsible investment, which address environmental, social
and corporate governance (ESG) matters.

In the sections ‘Information on environmental matters’
(see page 309), ‘Information on social matters’ (see page 319)
and ‘Information on corporate governance’ (see page 337),
we outline our approach in these areas, including measures
to implement them, the risks involved and key performance
indicators.

In addition, Baloise publishes an Annual Review, which
is aligned with the European Corporate Sustainability
Reporting Directive (CSRD) and contains information that
goes beyond what is required under the Swiss Code of
Obligations in respect of setting out Baloise’s responsibility
for sustainable corporate governance.
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Foreword

Dear shareholder,
dear reader,

The business model of insurance companies means that
they shoulder responsibility for current and future genera-
tions. Our services help to make society more resilient and
offer private individuals and businesses safety and security.
For the past 160years, we at Baloise have felt a great sense
of responsibility for our customers, our employees and our
investors. The long-term focus of our business model also
reflectsthe enduring effect of our services and the value that
we create for our stakeholders.

Through our services, we make an important contribu-
tion to social stability while facilitating growth and inno-
vation. Companies, and small and medium-sized enter-
prises in particular, can plan their business better and take
risks because we assume risks for them that they would
not be able to manage themselves, at least not without
great financial expense. With an extensive range of solu-
tions for personal and occupational pensions, our business
model also contributes to strengthening social stability and
preventing social inequality.

Insurance companies are also part of the solution when
it comes to tackling the challenges ahead - together with
other groups in our society - and putting protection in place
against the biggest known risks. Earthquakes and a novel
pandemic are examples of known risks for which it is not
possible to obtain comprehensive private insurance cover.
Cyber risk is a risk that can cause major financial damage
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and poses a threat to us all. At Baloise, we are ready to play
our partin tackling these challenges and share in the respon-
sibility. But the resolve and support of other stakeholders
are also needed to better protect against these new risks.

In this report, we show how we assume responsibility
in various areas, including ESG matters and human rights.
Next year, the report will be supplemented by reporting
on climate-related risk. Baloise is also working towards
preparing a Group report based on the European Corpo-
rate Sustainability Reporting Directive (CSRD) from the 2025
financialyear onward. Our Annual Review is already aligned
with the CSRD.

Basel, March 2024

—_— D
Iy
Dr Thomas von Planta

Chairman of the
Board of Directors

(L Lo

Michael Miiller
Group CEO
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At aglance

v

n 6.5%
9200% new business margin

combined ratio in the life business

CHF million
equity

CHF 239.6 million

profit attributable to
shareholders

81%

of employees m

responded positively
to Baloise’s employee
satisfaction survey

additional
customers
Asset Management
Total assets under management CHF 57.9 billion
Third-party assets under management CHF 15.0 billion
Net new third-party assets CHEF 1.2 billion
Cost/income ratio 70.7%
Employees 238
Bank
Net new mgnev custody account volume CHF 281.0 million 85%
(market-adjusted)
Total assets CHF 8,731.7 million
Wealth & pension advisory mandates 5267
Return on equity 132% A-AAA MSCI ESG rating for rated
EonEes 200 insurance investments
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-financial matters

l I CHF 493 million
cash remittance

Dividend of

CHF 7.70 per share

(proposal to the Annual General Meeting

on 26 April 2024)
f 325

increase in carbon emissions

CHF 8,618.1 million

total business volume

Switzerland Germany Belgium Luxembourg
Business volume
Life (CHFmillion) 2,513.4 4998 482.0 152.8
Non-life (CHF million 1,468.7 816.5 1,589.7 154.6
Investment-type premiums (CHF million) 43.6 0.0 14.1 830.8
Employees 4,031t 1,532 1,775 6822
Combined ratio 98.4% 88.7% 85.8% 89.0%

lincluding Asset Management and Bank.
2 including Liechtenstein [18] and FRIDAY [202].

Further information on business development can be found from page 10 of this report.
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Alook back at the year

Baloise’s h

January
2023

ghlights in 2023

January

Michael Miiller nominated as Group CEO

Baloise CEO Gert De Winter decided to step down as Group CEO
at the end of June. The Board of Directors appointed Michael
Muller (52) to replace him with effect from 1 July 2023.

Baloise successfully places its third green bond

We successfully place a nine-year senior green bond with a
volume of CHF 175 million and a coupon of 2.20 per cent. The first
green bond was issued in 2021, and this is now the third.

Baloise implements expanded Rl policy

Our expanded responsible investment (RI) strategy has been

in place since January 2023 for liquid investments, for some

of the fund’s private assets and for the majority of our funds,
including fund selection. The updating of the RI strategy took
account of the SFDR, the FINMA Guidance 05/2021 on preventing
and combating greenwashing and the AMAS requirements for
self-regulation of transparency and disclosure for sustainabili-
ty-related collective assets.

<

February

TRONITY electric vehicle solution joins the
Baloise Mobility ecosystem

We are investing in the company TRONITY,
thereby gaining a new partner for our

Mobility ecosystem. TRONITY is a data-
driven solution that provides electric
vehicle users with transparent, comprehen-
sive information about the costs associ-
ated with their vehicles as well as related
services.

282 Baloise Group Annual Report 2023



Report on non-financial matters

October

Baloise adopts climate roadmap

We are committed to the targets of the Paris
climate agreement and we support the efforts of
the Swiss government and the European Union
(EU) to reach net zero by 2050. We are drawing up
a climate roadmap to set out how we intend to
get there. The plan includes a 25 per cent reduc-
tion in operating emissions by 2030.

Baloise extends its partnership with Baloise
Session

We are extending our involvement as the
presenting sponsor of the Baloise Session festival
by another four years until 2029. This underscores
the strategic focus of Baloise's sponsorship activ-
ities in the field of music. We promote music in
Switzerland, both as a sponsor of Baloise Session
and as the promoter of our own one-off concerts
and a special Switzerland-wide series of concerts.

December
2023

June

Baloise awards the 24th Baloise
Art Prize

The CHF 30,000 Baloise Art Prize
has been part of Art Basel for
more than 20 years. This year,
the panel of judges comprising
international experts awarded
the prize to Sky Hopinka and
Wai-Kin Sin. We will acquire works
from both artists and donate
them to two important European
museums, MMK Frankfurt and
MUDAM Luxembourg.
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Business model

How does an insurance company work?

Insurance is essentially a way of sharing risk among lots of
people. Insurance companies need a sufficiently large pool
of customers in order to be able to offer their products, which
can be divided into three areas: risk, savings and service. We
cover risk in both the non-life and life insurance business.
Non-life business essentially comprises property and liability
insurance, while life insurance protects against the financial
consequences of accident or death.

Where required, we supplement the element of risk
protection in the life insurance business with services such
as saving and pensions. An insurance company’s balance
sheet is a good way to obtain a better understanding of its
business and how it adds value. The four key value drivers of
insurance work hand in hand:

Assets

Technical non-life reserves

Technical life reserves

Equity.

We use the premiums paid by our customers to buy assets
(investments) such as fixed-income securities, real estate
and equities. We use the regular income from these invest-
ments to provide our customers with the safety and security
that we have promised them. We offset the value of these
promises on the equity and liabilities side of the balance
sheet by setting aside technical reserves for our life and
non-life business. We always have to keep sufficient equity
available to ensure that we can honour the promises made
to our customers at any time. The minimum amount of
equity that we need is determined partly by our own calcu-
lations and partly by the requirements set by the regulatory
authorities. This equity is provided to us by investors (share-
holders). Because this equity is risk capital which - in the
worst-case scenario - could be lost, our investors demand
in return a level of compensation commensurate with the
risk involved. This compensation is provided in the form of
profits that are returned to investors via dividends, share
buyback programmes or a rising share price. Consequently,
this circular flow of funds between risk sellers (customers)
and risk buyers (shareholders) only works if an insurance
company can earn profits. It does so if it invests its assets as
profitably as possible and if the insurance claims that occur
do not exceed the amounts set aside by the insurer in its
technical reserves. Shareholders will continue to provide the
insurance company with equity if the ratio between the profit
that it generates and the capital that it employs (return on
equity) is adequate, compared with the market as a whole.
These four drivers of value within the insurance business are
explained in more detail in the sections that follow.
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Non-life business

Non-life business essentially comprises property and liability
insurance, such as motor vehicle and personal liability insur-
ance. The profitability of this business consists of two compo-
nents: the technical result and the Company’s gains or
losses on its investments. Based on the premium payments
received from customers, it is calculated as follows:

Customers pay an annual premium. If a claim occurs, the
insurance company uses part of the premium earned to cover
costs that have already been incurred. Because the claim
has still generally not been finally settled, however, a further
portion of the premiums earned is used to set aside claims
reserves for future insurance benefits and is channelled into
investments that will yield a return. Then there are also insur-
ance business operating expenses such as claims handling
costs and staff expenses. If the claims paid, the expenses
for insurance benefit payments and the insurance business
operating expenses are lower than the premiums collected,
the technical result is positive and the insurance company
earns a gross profit. The better the insurance company’s cost
containment and the lower the risks or claims in its customer
portfolio, the higher the gross profit will be. Technical prof-
itability is measured in terms of the so-called combined
ratio, which is one of the key performance indicators used
in insurance. It is a relative figure that denotes the ratio
between an insurer’s costs plus the claims incurred, and its
premium income. If its combined ratio is less than 100 per
cent, aninsurance company has generated a technical profit.
Inyears when high levels of claims occur, an insurer’s claims
ratio may be above 100 per cent. In order to ensure that
enough capital is still available to pay insurance benefitsin
suchyears, equity is required. The amount of capital needed
here depends on risk-related and business-specific factors
and on regulatory requirements. Gains or losses on invest-
ments are calculated as the investment yield on the equity
provided by shareholders and on the technical reserves. The
gains on investments and the technical result must be used
to cover all taxes, borrowing costs and the minimum rate of
return required by shareholders.

Life business

Life insurance enables policyholders to build wealth, make
provision for their old age and protect themselves against
risk (e.g. in the event of accident or death). These benefits
are usually offered in combination, but pure risk life insurance
and pure endowment insurance are also available. Risk insur-
ance benefits are paid out if an unforeseen event - such as
the policyholder’s occupational disablement - occurs. In the
case of endowment insurance, on the other hand, the event



that triggers the payment of benefits is the endowment
date following a contractually agreed period. Endowment
insurance policies are therefore used as savings vehicles -
mostly as a form of retirement pension - which is why they
are sometimes paid out as monthly annuities.

Adistinction can be made between traditional life insur-
ance and investment-type insurance policies. In traditional
life insurance business, the premium can be broken down
into the following three components that provide benefits
for the customer:

Risk component - benefits payable on death or

disability

Savings component - capital protection and

guaranteed interest income

Cost component - for various services such as

processing annuities.

The premiums paid by customers for their life insurance poli-
cies are divided in the same way. The savings component
protects and builds the customer’s capital. It is invested
in portfolios of different assets in order to ensure that the
promise of a guaranteed return is kept and to achieve
surpluses over and above the guaranteed returns. The risk
component is used to create a technical reserve for claims
- for example in the event of the policyholder’s death. The
cost component covers the costs incurred by the insurance
company for administering the policy.

Depending on how successfully the insurance company
invests the assets, how cost-efficient its operations are and
the level of risk in the customer portfolio, the insurance
company is left with a return after providing the services. This
amount then goes into gross profit. The majority of the gross
profit, often over 90 per cent (e.g. for occupational pension
insurance schemes in Switzerland or individual life insurance
in Germany), is generally transferred back to customers in
the form of surpluses. The amount that remains is the profit
for the period. This profit must be sufficient to adequately
compensate the shareholders.

There are various forms of investment-type insurance
policy, such as investment-linked life insurance and vari-
able annuities. In contrast to traditional life business, the
insurance company is merely responsible for the administra-
tion of these policies. If the premiums are invested in funds,
customers often make the necessary investment decisions
themselves. The insurance company receives commission
for its asset administration services but is not involved in
investing the insurance assets in the way that it is in the
case of traditional life insurance policies offering guaran-
teed returns. Although modern life insurance policyholders
therefore bear the investment risk, they can earn a far higher
profit than they could from traditional life insurance that
offers guaranteed returns. This is because customers benefit
fully from any return on investments. This line of business is
profitable for insurers because it can generate fees but the
insurer only has to provide a small amount of risk-bearing
capital.
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Banking and insurance model in Switzerland

In Switzerland, we have been operating our combined
banking and insurance model with Baloise Bank for more
than 20 years. The model brings banking and insurance
services together under one roof and, as a financial partner
with a presence throughout Switzerland, enables us to offer
our comprehensive advisory expertise. At every general
agency in Switzerland, customers can meet with specialist
financial advisors and receive comprehensive advice and
solutions that cut across the boundaries of pensions, asset
management and financing. We also benefit from this as a
company, for example because our customers can reinvest
capital sums paid out by life insurance or company pensions
into our Baloise banking solutions. These banking solutions
also include services such as asset management. The inte-
gration of banking and insurance has enabled us to greatly
expand the asset management business in recent years.

Asset management & banking

The prudent management of investments is one of the
most important capabilities that an insurer must possess.
By successfully investing the premiums it receives, the insur-
ance company ensures that it can meet its financial obli-
gations towards its customers while making a contribution
to its overall profitability. We ensure that our investments
are widely diversified across several asset classes such as
fixed-income securities, real estate and equities. Within
each asset class, the focus is on high-quality investments
that yield consistent returns. The Company'’s investments
must be carefully matched with its obligations. So-called
asset/liability management (ALM) is used for this purpose.
This involves matching the cash flows from the Company’s
investments with those from its liabilities. We are increasingly
offering our asset management services to third parties as
a means of expanding this area of our business. We offer
investment solutions in the areas of equities, bonds, alter-
native investments, real estate and multi assets. Customers
benefit from the specific expertise and experience of Baloise
Asset Management.
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Strategy

Simply Safe: Season 2 - second year of the strategic phase

During the Simply Safe: Season 2 strategic phase, which
runs from 2022 to 2025, we are building on the goals and
successes of the last strategic phase while continuing to
focus on our core stakeholders (customers, employees and
shareholders). At the same time, we are prioritising the value
creation model that underpins the sustainability strategy,
which is an integral part of the corporate strategy and also
includes our wider obligations to partners, society and the
environment (see chapter ‘The Baloise value creation model’,
page 290 onwards).

Simply Safe: Season 2 targets

With our ‘Simply Safe’ strategy we are pursuing the goal of
further strengthening our core business and at the same time
expanding our business model in order to meet changing
customer needs for security and services in the digital age.
This goes hand in hand with the strong conviction that only
satisfied employees can inspire customers, who in turn form
the basis for an attractive investment from an investor’s
perspective. Baloise has set itself the following goals for the
second season of Simply Safe, which started in 2022, and
will run until 2025:

Employees: to be one of the leading employers in
Europe

Customers: to acquire 1.5 million new customers
Shareholders: to generate CHF 2 billion in cash.
In order to achieve the ambitious goals of Simply Safe:
Season 2, four strategic directions were defined based on
the findings from Season 1:
Focus: focusing on the core insurance business
Reimagine: improving the customer experience

Diversify: moving into new business areas

Transform: culture and sustainability as key drivers of
the transformation.

With our strategy, we want to be more than just an insurance
company. We want to play a significant role in people’s lives.
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Impact of our value creation

In the second year of the current strategic phase, we made
the following contributions to our strategic targets:

We are currently among the top 29 percent of all
employers in Europe (2022:top 36 percent).

We gained 54,000 newcustomers (2022: 173,000).

We remitted cash of CHF 493 million
(2022: CHF 471 million).

We made further progress towards our strategic targets.
In terms of our employee target, we improved from being
among the top 36 per cent of the best companies to work for
in Europe to ranking among the top 29 per cent. We acquired
54,000new customers in 2023.We are on track to meet our
target of cash remittance of CHF 2 billion for the holding
company; we remitted CHF 493 million in 2023, which was
around 5 per cent more than in the prior year.

We regularly review our strategy and adjustitin line with
changed conditions where necessary. In 2017, we began to
establish the Home and Mobility ecosystems as part of our
innovation strategy. Those innovation initiatives generated
CHF 116 million in revenue in 2023.Last year, we announced
that we were reviewing our entire portfolio. Following this
review, and in light of the evolving macroeconomic envi-
ronment, we have now decided to no longer focus on the
ecosystem approach and to not carry out any further new
investment in these business areas. By training our focus on
integrated insurance and financial services and achieving
operational excellence, we are ensuring that Baloise remains
relevant for our customers, partners, investors and employees
in the long term.

Attractive dividend policy continued

Thanks once again to the strong level of cash remittance,
we were able to continue our attractive dividend policy in
2023.We have not reduced the dividend since 2003 and have
in fact increased it 13 times during that period. For the 2023
financial year, we plan to raise the dividend again, enabling
shareholders to participate directly in Baloise’s success.
A dividend increase of CHF 0.30 will be proposed at the
Annual General Meeting on 28 April 2024, bringing the
dividend to CHF 7.70.
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This page has been left empty on purpose.
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Brand

The first year after the rebranding
Our single brand will lead to a stronger identity.

The process of consolidating all the existing brands into a
single Baloise brand that began in autumn 2022is complete.
The streamlining of the brand portfolio was a particular
challenge in the Swiss market, where five brands (Basler
Versicherungen, Baloise Assurances, Basilese Assicurazione,
Baloise Bank SoBa and Baloise Asset Management) had to
be united under a single brand umbrella and communicated
in a cohesive way. In Germany, the change from ‘Basler’ to
‘Baloise’ introduced a brand name that had not been used
in this market before. Internally, the single brand identity has
led to greater collaboration and synergies across national
borders as the marketing and marketing communications
teams have worked on marketing activities together. It has
also strengthened the feeling of a shared identity between
allemployees. Building a brand and establishing its perma-

Strategic ambition

nent position in the market is not something that happens
overnight - it takes time. The new brand was introduced
in all countries with the launch campaign ‘Sometimes it
works. Sometimes you learn’. The campaign slogan is the core
message of a number of short scenarios that Baloise links
to its (potential) customers' lives in an entertaining way. An
action that doesn't initially appear to have had the desired
outcome is turned into a positive. The focus is not on failure,
but on having successfully learned something.

Our new identity connects the brand to the strategy and
unlocks the full potential of a single brand as a driver of
growth. The brand is the link between the customers and
Baloise and its services. It communicates the brand promise
and strengthens trust in the Company'’s services. This is
where the brand purpose comes into play:

288

By 2025, we are a state-of-the-art,
unified and sharpened brand which
best supports the unique Baloise
customer experience and leverages
growth.

Values
Partnership

Proximity
Tomorrow
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By 2025, Baloise is the love brand for
customers, partners and employees
who want to engage with a human
insurance and finance

brand.

Purpose

and story

By 2025, Baloise has a strong
reputation as a responsible insurance
and finance brand whose sustainable
action supports customers and
strengthens society, the economy and
the environment.

Experience

Human
Inspiring
Responsible



At Baloise, we care. We develop insurance, financial and
other intelligent service solutions with a human touch,
because we want our employees, customers and part-
ners to feel that they are in good hands.

At Baloise, we inspire. We love what we do - and we love
to go further. We explore new pathways, create new
possibilities and seek out new solutions. As an inspiring
partner, we encourage our employees, customers and
partners to remove worry from their lives.

At Baloise, we keep our promises. We listen to our
customers and partners so that we can meet their
needs. We act responsibly and take responsibility for
our future, contribute to the society we live and work in.

‘We are Baloise.
We are the inspiring
partner for your tomorrow’,

Brand values and brand experience

Our brand values are partnership, proximity and tomorrow.
That's what we stand for and what we believe in.

We believe in partnership

Thatis why we treat our colleagues, customers and partners
as equals. That is why we build our relationships on mutual
trust. Because for us, business success begins with a strong
partnership.

We believe in proximity

That is why we take care of our employees, customers and
partners. Thatis why we behave like a reliable friend. Because
for us, solutions by people for people start with proximity.

We believe in the future

Thatis why we act responsibly for the benefit of people today
and with consideration for future generations. That is why
we want to make a difference in the society we live and work
in. Because for us, being an inspiring partner begins with
optimism and confidence about the future.
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The brand experience is extremely important in external
communications, particularly in the campaign to launch the
rebranding. It encapsulates the way we want to be perceived
by our customers and partners: as human, responsible and
inspiring.

Brand campaign with a focus on awareness

The brand management activities vary from country to
country depending on the level of brand recognition in each
market. In Luxembourg and Belgium, the Baloise brand is
already relatively well established. The rebranding had little
impact because the Baloise name was already known in
these markets. Here, the challenge is to position the brand
values more strongly to make Baloise the preferred choice
for customers. In markets such as Germany and Switzerland,
where the Baloise name was not used at all, or was used only
in individual regions, the focus was firmly on name recogni-
tion. The Baloise brand has to be firmly established in the
minds of customers before we can switch the emphasis to
the brand values.

A strong brand underpins the strategy

The new brand identity has four goals that will help us to
successfullyimplement the strategy, and in particular Simply
Safe: Season 2.

1. By focusing on the single brand, Baloise, we are
reducing the complexity of the previous identity and its
various brands. Processes will be simplified and visibility
strengthened.

2. We are sending a clear signal concerning the trans-
formation of Baloise. We are the inspiring partner for a
shared tomorrow. The new positioning provides a clear
direction for the future.

3. Astrong brand will help us to stand out in the insurance
and financial services market. And, last but not least,
we will be able to attract new customers who will get to
know us for the first time.

The single Baloise brand is a milestone and a clear signal
both internally and externally. The new branding will help
to bring the strategy to life and to communicate the values
of Baloise and the people behind the brand more clearly to
our customers.
www.baloise.ch/de/ueber-uns/wir-sind-baloise (only in
German)
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Baloise value creation model
Creating value - achieving

sustainapility

2

Employees

Environment

CHF

Investors

Definitions

Employees

Baloise employees at all Baloise sites

Customers

Private and business customers

Investors

Institutional and private investors and shareholders, who invest in
Baloise

Society

The communities in which we operate at all Baloise sites, and the
society of each country in which we operate

Environment

The direct natural environment at all Baloise sites and the global
environment that we influence through our business decisions and
activities

Partners

Innovation partners such as start-ups, outsourcing partners,
suppliers, brokers and agents
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Partners

Commitments

Employees

Greater wellbeing

Customers

Increased customer satisfaction
Investors

Attractive, reliable and responsible investment
Society

Valued member of society

Environment

Climate protection

Partners

Responsible and successful collaboration
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The Baloise value creation model

Our commitment to corporate responsibility affects
everything we do. We practise sustainable business manage-
ment in accordance with the Baloise value creation model
(seeillustration on the left). This, in turn, is based on the inte-
grated reporting framework of the International Integrated
Reporting Council (IIRC), but is specifically aligned with our
business model, the aspects that are important to us, and
our corporate values.

Strategic integration through value creation model
Insurance companies grew out of the idea of risk sharing. The
strength of a community sharing the insurance riskis that a
community is more than the sum of its parts. No matter how
careful an individual may be, he or she is still exposed to risks
that can be better managed and mitigated by being spread
- along with cost - across the community. Of course this only
works if the community of insured persons is effectively and
efficiently organised. This is precisely where we have seen
our role ever since Baloise was founded in 1863: in ensuring
the sustainable functioning of this community. Responsible
and socially engaged behaviour is also an integral element
of our Simply Safe strategy, alongside sustainable business
management that takes account of our stakeholders.

At the core of the Baloise value creation model is our stra-
tegic direction. Our strategy is influenced by external factors
such as climate change and changes in the geopolitical
landscape. At the same time, our business activities and
the actions we take have implications for our environment.
Our value creation approach aims to respond to this double
materiality. In our role as an insurance and pension provider
with products and services across insurance, banking and
asset management, we not only look after individuals but
also protect companies, economies and communities and
help them to function properly - every day of the year. Thanks
to us, individuals and companies can take risks that they
would not be able to manage on their own. We enable indi-
viduals to live more carefree lives and give companies the
opportunity to do business sustainably. In this way, we also
help to ensure economic and social stability as well as social
security in the countries where we operate. We have to be
able to offer our customers long-term security, which is why
our actions are guided by long-term thinking. Through the
key parameters of corporate governance, compliance, data
governance and security, and risk management, we can
make a lasting positive impact and, in so doing, create value
foremployees, customers, society, the environment, partners
and investors. In the value creation model, which is based
on the integrated reporting framework of the International
Integrated Reporting Council (IIRC), these stakeholder groups
and the environment are described as resources. The newly
created value benefits the aforementioned resources and

Baloise itself. It becomes fresh input for the ongoing value
creation process, driving forward sustainable development.
www.baloise.com/sustainability
www.baloise.com/strategy
www.ifrs.org/issued-standards/ir-framework

Strategic integration through commitments in the area
of sustainability

At the heart of our belief is sustainable value creation, with
a promise not to create value for certain individuals at the
expense of others. We have therefore made six commitments
inthe area of sustainability that cover all the resources in our
value creation model. During the Simply Safe: Season 2 stra-
tegic phase, which runs until 2025, these six commitments
will add to the three strategic goals relating to employees,
customers and investors.

In 2023,we adopted our climate roadmap which cements
ourcommitment to climate protection. As well as our existing
climate-related activities, it sets out future objectives and
explains the measures we will take to achieve them. More
information on the objectives is contained in the ‘Environ-
mental information’ chapter.

Sustainable development goals (SDGs)

Our value creation approach is aligned with the United
Nations' sustainable development goals (SDGs). The SDGs
contribute to the economic, social and environmental
dimension of sustainable development and should be
achieved by all UN member states by 2030. As a non-state
actor, we want to make our own active contribution to this
sustainable development. The goals that are important to
us are reflected in the resources set out in our value creation
model and thus in our commitments.
www.baloise.com/sdg

www.baloise.com/sustainability

www.baloise.com/csr

Stakeholder dialogue

We regularly discuss issues relating to the environment,
society and corporate governance (ESG) with our stake-
holders. Dialogue takes place within various associations
and organisations, for example, or in the form of direct talks
with our investors:
www.baloise.com/sustainability-ratings
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Materiality

Materiality assessment approach

A structured and focused approach to sustainability
is important to us. That is why we carried out a detailed
materiality assessment for the key aspects in the area of
sustainability and published it in 2022. This assessment is
guided by the requirements of the Integrated Reporting
Framework, the sector-specific requirements of the Sustain-
ability Accounting Standards Board (SASB) and a dialogue
with stakeholders based on our value creation model. As
sustainability is a rapidly evolving areaq, the results of our
materiality assessment are reviewed internally every year.
Depending on the outcome, the assessment is repeated
on an ad hoc basis or at least every four years. In 2024, we
plan to update the materiality assessment to take account
of the formal requirements of the Corporate Sustainability
Reporting Directive (CSRD).
www.ifrs.org/issued-standards/ir-framework
www.sasb.org

Materiality matrix

very high

Responsible
Partnerships

Relevance for Stakeholder

Local
Community
Support

low

Identification of material issues

We combine external and internal sources to identify mate-
rial topics. The first step is to collect the topics from sources
such as sector analyses, requirements in the market, regula-
tions, standards and ESG ratings. In a second step, the topics
identified are consolidated by internal specialists.

Comprehensive assessment of the material
topics

The topics identified are assessed from four perspectives:
1. Departmental relevance - qualitative and quantitative

assessment by departments within the Baloise internal
sustainability network

Employee
Engagement

(including environmental
matters and respect for
human rights)

Cyber Resilience
& Data Security

Interaction with Customers
and Customer protection

Responsible
Investment
(including environmental

Underwriting and
Product Management

(including environmental matters.
and respect for human rights)

high very high

Business Relevance
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2. Business relevance - quantitative assessment by the
Baloise management

3. Relevance for stakeholders - quantitative assessment
by the internal and external stakeholders in accor-
dance with the Baloise value creation model

4. Impact on sustainable development - qualitative
assessment by external experts in accordance with the
Baloise value creation model

Finally, the quantitative and qualitative assessments are
analysed and conclusions are drawn from the results to
produce a materiality matrix for the whole Baloise Group.

Results of the materiality assessment

The positions of the sustainability-related topics that are
material for Baloise are determined by combining the mean
values of the responses of our stakeholders to the quanti-
tative survey with the qualitative assessment of the impact
of these topics by experts from various departments. The
materiality matrix produced by the analysis is used as a
strategic guide forimplementation of sustainability aspects
in our business and determines which topics will be included
in the reporting.

www.baloise.com/sustainability

Conclusions from the 2022 materiality
assessment

The topics rated as being of high or very high relevance for
Baloise and its stakeholders and assessed by the expert
surveys as having a strong impact on sustainable develop-
ment coincide with the three strategic targets for customers,
employees and investors. The analysis thus validates ourthree
strategic targets forthe Simply Safe: Season 2 strategic phase
and extends them to include social aspects in various areas,
as well as cyber resilience, data security, responsible invest-
ment, underwriting, product management, interaction with
and protection of customers, the identification and mitiga-
tion of risk, business ethics and compliance, the development
of products and services, and innovation and digitalisation.
This affirms our strategic expansion of the three targets to
include commitments derived from our value creation model.

Climate change, environmental matters of relevance
to Baloise and respect for human rights are not treated as
individual topic areas but as an integral part of the areas
of ‘Responsible investment’, ‘Underwriting and product
management’ and ‘Employee engagement’. This more accu-
rate positioning comes from the annual review of the mate-
riality assessment.

Reducing the carbon footprint of our own business activ-
ities is regarded as an obvious step with relatively little
impact on sustainable development. Our activities in the
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area of investment - with regard to the continuous develop-
ment of our responsible investment policy - and the Group-
wide integration of ESG criteria into the underwriting process
and product management reflect these priorities. Inthe area
of underwriting and product management, we are at the
start of the integration process. We will gather experience
as this progresses and make use of this experience as we
continue to drive integration forward. Reducing our carbon
footprintis part of doing business sustainably. It is generally
accepted that this part of our business has a lesser impact
on our commitment to climate change mitigation than the
integration of climate and environmental criteria into invest-
ment and underwriting.

Social factors are extremely relevant to us as a provider of
insurance and financial services. They include topics relating
to employees and customers as well as social aspectsinthe
areas of responsible investment, underwriting, partnerships,
compliance and business ethics. The fact that social aspects
are not only viewed through the lens of our CSR activities,
but are in fact part of our core business, is illustrated by the
integration of social criteria into our investment decisions
through our responsible investment policy, the extension
of these criteria through our active ownership strategy, the
factoring of social criteria such as human rights and workers’
rights into our underwriting decisions, and the progressive
integration of these criteria into our supply chains. The
results of the materiality assessment confirmthat the key to
further progress with regard to sustainability within Baloise
also lies in these areas and that the focus should be on
social aspects.

The topics in the area of corporate governance with the
greatest relevance are the identification and mitigation
of risk, business ethics and compliance, and cyber resil-
ience and data security. This is consistent with our efforts
with regard to the recommendations of the Task Force on
Climate-Related Financial Disclosures, our strong corporate
governance and compliance culture and the stepping up of
activity in connection with our digital responsibility.
www.fsb-tcfd.org

Further information on the relevant aspects is available
here: www.baloise.com/materiality
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Memberships and ratings

ESG ratings

Explanations of our current ESG ratings and indices are part
of transparent sustainability communication.
www.baloise.com/sustainability-ratings

MSCI confirmed our ESG rating of AA in 2023, with a slightly
higher score than last year. The rating recognises our ESG-re-
lated diligence through screening, ESG integration and
active ownership in the area of responsible investment, and
our leading corporate governance practices.

Our Sustainalytics rating rose slightly in 2023 from 20.4
to 20.8 (medium risk), which was due to a higher valuation
of our exposure to risk in the areas of product management,
data protection, data security and ESG integration in the
investment process.
www.msci.com/our-solutions/esg-investing/esg-ratings

Baloise is not involved in any controversies in the environ-
mental (E), social (S) or corporate governance (G) spheres.
We will carry on using the information from our ESG ratings
to continuously improve sustainability activities and the
reporting on these in future.

Memberships

Collaboration with other companies, institutions and organ-
isations is essential to drive sustainable development
forward. That is why we support sustainable development
goal (SDG) no. 17 of the United Nations (partnerships for
achieving the goals). We regard partnerships as a funda-
mental requirement for the achievement of sustainability
objectives.

www.baloise.com/sustainability-ratings

As a member of the Swiss Insurance Association (SIA), we
work on standards relating to sustainability for the entire
Swiss insurance sector, act jointly on matters relating to
regulation and share expertise relating to the integration
of ESG criteria into business processes. In 2023,we actively
participated in the preparation of the SIA's industry reporting
on sustainability topics, as we had done in previous years.
https://[www.svv.ch/en/sustainability-2022

Klimastiftung
N Schweiz
)
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Member of the Swiss  Signed Member of the local Signed the Principles for Joined the Swiss Climate
Business Council for  the Principles for network of the State Sustainable Insurance UNEP Foundation and awarded
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Recommendations of the
Task Force on Climate-related
Financial Disclosures (TCFD)

The Task Force on Climate-related Financial Disclosures
(TCFD) is an initiative that was founded in December 2015
by the Financial Stability Board (FSB), an international body
created by the G20 member states with the aim of promoting
international financial stability. The TCFD’s recommenda-
tions help investors, lenders and insurance companies like
Baloise to identify the information that is needed in order to
appropriately assess and evaluate climate-related risks and
opportunities, and develop suitable measures to address

TASK FORCE on
CLIMATE-RELATED
FINANCIAL
DISCLOSURES

Overview and references to relevant information

Governance

them. We have been an official supporter of the TCFD’s
recommendations since 2020 and are progressively inte-
grating them into our reporting processes. We plan to apply
the TCFD framework in full in the 2024 reporting under the
ordinance on climate disclosures that comes into force on
1January 2024.

Information on governance
of climate-related risks and
opportunities

Sustainability
governance,

see Annual Review
from page 24
Strategy

from page 286
Risk management
from page 25
Environment

from page 309
Responsible investment
from page 300
Responsible
underwriting

from page 306

Strategy

Information on the effective
and potential climate-
related risks and opportu-
nities for business, strategy
and financial planning, so
far as material

Business model,
strategy and brand
from page 284
The Baloise value
creation model
from page 290
Risk management
from page 25
Environment

from page 309
Responsible
investment

from page 300
Responsible
underwriting

from page 306
Customers,

see Annual Review
from page 68

Risk management

Information on how

we identify, assess and
manage climate-related
risks

Risk management

from page 25
Responsible investment
from page 300
Responsible
underwriting

from page 306

Metrics and targets

Information on which
metrics and targets

are used to assess

and manage relevant
climate-related risks and
opportunities, if material

The Baloise value
creation model

from page 290
Sustainability KPIs
pages 316,334 and 345
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Business risk related to ESG matters

Further information on risk management as part of our value creation process is provided on page 26 of this report. In
this section, we outline material business risks for us in relation to environmental, social and corporate governance

(ESG) matters.

Environmental matters

Risk description

Management of risk

Further information

Failing to adequately consider
ESG factors in the investment
process harbours reputational
risk because responsible
investment is important for
Baloise and its stakeholders

Acting with a long-term focus and managing ESG risks and
resources responsibly in line with our responsible investment
strategy; making the required disclosures under the SFDR

Section: Responsible investment (page 300)

Revising our responsible investment strategy on an ongoing
basis (Rl policy expanded for liquid investments, for some

of the fund’s private assets and for the majority of our funds,
including fund selection in 2023)

Section: Responsible investment - Our
approach to responsible investment in 2023
(page 301)

Participating in the Climate Disclosure Project (CDP)

Section: Responsible investment - Highlights
from 2023 (page 301)

Creating transparency by publishing an active ownership
review

Section: Responsible investment - Highlights
from 2023 (page 301)

Providing continuing professional development for
employees in Asset Management

Section: Responsible investment - Highlights
from 2023 (page 301)

Failing to adequately consider
ESG factors in underwriting
and product management
harbours business risk due,
among other things, to the
increasing frequency of
extreme weather events

Signing up to the Principles for Sustainable Insurance (PSI)
in 2020

Section: Responsible underwriting - Sustaina-
bility risks in the underwriting policy (page 306)

Introduction of an assessment process for actuarial
sustainability risk management in 2021

Section: Responsible underwriting -
Sustainability risks in the underwriting policy -
Assessment process (page 307)

Integration of ESG criteria in our underwriting guidelines

Section: Responsible underwriting -
Sustainability risks in the underwriting policy -
Transition and exclusions (page 307)
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Social matters (employees)
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Risk description

Management of risk

Further information

The commitment of Baloise
employees is critical to the
success of the Company.
The required skill-sets are not
available because skills are
not developed or due to
demographic change and
poor employer branding
(skills shortage risk).

We want to be one of the most attractive employers for
committed and contented employees and regularly measure
employee satisfaction to this end.

Section: How we create value for our employees -
Strategic relevance of capable and motivated
employees (page 320)

Enhancing Baloise’s employer branding through attractive
positioning and campaigns as well as modern recruitment
processes and tools, thereby creating a positive recruitment
journey for candidates; in Switzerland, additional focus on
regaining Friendly Workspace status

Section: How we create value for our employees -
Risks and risk management methods in employee
matters (page 322)

Creating a good place to work thanks to a working environ-
ment that is forged by the shared principles enshrined in the
Baloise Code of Conduct

Section: How we create value for our employees -
Risks and risk management methods in employee
matters (page 322)

Continually recording key figures relating to the skills
shortage, such as staffturnover and recruitment figures

Section: How we create value for our employees -
Risks and risk management methods in employee
matters (page 322)

Taking steps to improve employee retention that take
country-specific interests into account

Section: How we create value for our employees -
Employee retention (page 322)

Offering numerous services and initiatives to protect and
promote the health of employees in the workplace

Section: How we create value for our employees -
Health and safety (page 325)

Promoting diversity and inclusion through networks,
initiatives and employer campaigns

Section: How we create value for our employees -
Diversity and inclusion (page 325)

Promoting corporate citizenship among employees by
encouraging voluntary work

Section: How we create value for our employees -
Corporate social responsibility (page 326)

At all our national subsidiaries, our employees have a say in the
workplace through employee representatives. Together with all
the national offices,Baloise has set up a joint committee - the
Europaforum - to promote dialogue with employee representa-
tives, share important information with them and involve them
in discussions at the earliest opportunity.

Section: How we create value for our employees -
Social partnership and participation (page 327)
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Social matters (society)

Risk description Management of risk

Further information

Our services contribute tothe  Baloise considers social matters in the course of its
stability of society and helpto  responsible investing

prevent social inequality. We

rely on the trust of the public to

be able to provide our services.

A loss of reputation or trust is

Section: How we create value for society -
Responsible investment for society (page 331)

Section: Responsible investment -
Our approach to responsible investment
in 2023 (page 301)

therefore a business risk. Baloise considers social matters in its
underwriting guidelines

Section: How we create value for society - ESG
criteria in our underwriting policy (page 331)

Section: Responsible underwriting -
Sustainability risks in the underwriting policy -
Transition and exclusions (page 306)

Baloise gets involved in social matters in a variety of ways
and promotes corporate citizenship among employees

Section: How we create value for society -
Our social responsibility (page 332)

Our sponsorship activities have a strong focus on music,
culture and sport, allowing us to contribute to the diversity
of society

Section: How we create value for society -
Sponsorship activities (page 332)
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Corporate governance
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Risk description

Management of risk

Further information

Collaborating with partners
creates value for Baloise and

its customers. If partnerships fail,
they can give rise to business
and reputational risk.

Systematically maintaining partnerships that are beneficial for
Baloise, the partners and customers allows us to create value

Section: How we create value for
our partners (page 342)

Within a company’s day-to-day
operations, compliance refers
to adherence to all laws,
standards, internal instructions
and organisational measures
designed to prevent reputa-
tional risk, financial risk, IT risk,
political risk, human rights risk
or environmental risk.

Our utmost aim is to establish and promote a strong compliance
culture and standards of ethical behaviour within Baloise

Section: Compliance culture creates
value (page 338)

Baloise has policies that cover matters such as money
laundering, data protection, respect for human rights and
anti-corruption and bribery

Section: Compliance culture creates
value (page 338)
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Responsible investment

Measures
Developing our responsible investment policies on
an ongoing basis and adapting to changing external
parameters. A large part of the insurance portfolio and
the majority of our funds are categorised as sustain-
able under articles 8/9 of the Sustainable Finance
Disclosure Regulation (SFDR) or according to FINMA.
Starting work on the inclusion of ESG considerations
across the whole value chain of our property manage-
ment in Switzerland
Undertaking collaborative dialogue with companies
and public policy engagement through our member-
ships of various industry associations (such as PRI, SSV,
AMAS, SSF)
Implementing the ESG training plan with external and
internal training courses for our employees in Asset
Management
New active ownership disclosures. Active ownership
includes exercising voting rights and engaging in active
dialogue with companies in which we invest.
Signing the Principles of Responsible Investment (PRI)
in 2018

Key performance indicators

Responsible investment is also important for the environ-
ment and society, which is why we take environmental, social
and other criteria into account. The insurance portfolio rela-
tive to the CO2benchmark (page 303) and the distribution
of the ESG ratings of our insurance investments (page 303)
serve to measure the effectiveness of initiatives.

A sustainable approach in investment

The asset management team is getting behind the Baloise
Group's sustainability strategy. We are taking responsibility
forinvestment strategies in relation to both the investment
of insurance assets of the Group and the investment of
assets from external customers such as pension funds. Our
efforts in the area of responsible investment build on our
sustainability activities. We are an insurance group that was
founded on the idea of community-based risk sharing and

1 SFDR: Sustainable Finance Disclosure Regulation (EU) 2019/2088.
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Effectiveness of the measures
Assumption of responsibility for sustainable develop-
ment and the shaping of our responsible approach to
risks and resources
Starting to give greater consideration to sustain-
ability aspects in our property portfolio, with the aim of
making a clear contribution to reducing the CO2emis-
sions of buildings
Providing employees in Asset Management with a
broad range of basic knowledge with regard to respon-
sible investing and our policies
Continuous improvement of our communication and
transparency in relation to responsible investment
Contribution to the fight against climate change by
reducing the negative impacts on the environment and
society
Agreement on and compliance with fundamental prin-
ciples for the integration of ESG into our investment
process and the associated reporting on our progress

attaches particularimportance to taking responsibility and
putting sustainable development at the heart of everything
we do.

The concept of sustainable development and the insur-
ance and financial services industries share some important
characteristics, for example the need to act with a long-term
focus and to manage risks and resources responsibly. In
addition to protecting our own business activity in the long
term and thereby securing the jobs of our employees, we
aim to actively help to shape the transformation of society
in our role as a corporate citizen. Our responsible investment
approach addresses sustainability risks and factors and
integrates them into the investment process. Environmental
and social characteristics as defined in the Sustainable
Finance Disclosure Regulation (SFDR)* are also considered.
This approach is documented in our responsible investment
policies. We remain true to our values by acting in accor-
dance with the responsible investment policy.



Highlights from 2023

We took another step forward in the area of responsible
investment in 2023.Our advanced responsible investment
(RI) strategy came into effect on 1 January 2023 for liquid
assets, for some private insurance assets and for the majority
of our funds, including fund selection. The development of the
advanced Rl strategy took account of the SFDR, FINMA Guid-
ance 052021 0on preventing and combating greenwashing
and the requirements introduced by AMAS for self-regula-
tion of transparency and disclosure for sustainability-related
collective assets. The advanced Rl strategy allows us to offer
a wide range of sustainability-related investment options to
customers in Switzerland and the European Union who have
sustainability preferences.

We are also making steady progress in terms of
transparency and disclosure. We participated in the Climate
Disclosure Project (CDP) again in 2023,increasing our trans-
parency around climate risks and emissions data and
publishing the most important climate-related data for the
insurance portfolio. We also published our second active
ownership review in 2023.
www.baloise.com/active-ownership-review

Anotherimportant activity in 2023was providing continuing
professional development on the topic of responsible invest-
ment to ouremployees in Asset Management. The focus was
on communicating a broad range of basic knowledge, but
the training also included information on the new respon-
sible investment strategy. A plan for external ESG training
was also implemented to complement the internal offering.

Our approach to responsible investment
in 2023

Until the end of 2022, the general Rl strategy consisted of
exclusions, active ownership elements and the integration
of criteria relating to the environment, society and corpo-
rate governance (ESG) into the investment process. It still
applies to some private assets and bonds that were added
to the insurance portfolio prior to 1 January 2023 (‘grand-
fathering’)? A small proportion of the funds still apply the
general strategy. On 1January 2023,we began implementing
an advanced responsible investment (RI) strategy. This
involves general exclusions, wider exclusions, a best-in-class
approach, ESG integration and an active ownership strategy.
Both responsible investment strategies address the most
important principal adverse impacts of investment decisions
on sustainability factors.
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Our advanced Rl strategy is based on four strategic pillars:

1. Exclusion: We use systematic exclusions to avoid direct
investments that fall within the immediate scope of
the responsible investment policy and are exposed
to material sustainability risks according to defined
criteria. Exclusions are based on an assessment by
MSCI Research LLC, a subsidiary of MSCI Inc., a leading
global provider of investment decision support tools
and services for the investment community. They are
applied according to a defined threshold. An absolute
exclusion applies for companies whose business activ-
ities or practices are linked to controversial weapons.
As part of our climate strategy, we also exclude compa-
nies involved in coal (at least 10 per cent of their total
revenue), producers of unconventional oil and gas (at
least 5 per cent of their total revenue) and producers of
oil and gas (at least 30 per cent of their total revenue).
We also exclude producers of tobacco (at least 5 per
cent of their total revenue) and companies that are
in serious violation of the principles of the UN Global
Compact (UNGC) and the guidelines of the Organi-
sation for Economic Co-operation and Development
(OECD) for multinational enterprises.

2. Best-in-class: The second pillar of the advanced Rl
strategy is the application of a best-in-class approach.
Under this approach, the portfolio is designed to
perform better than its benchmark with regard to
sustainability by avoiding the worst bonds in the peer
group. As part of the defined strategy, the worst 20 per
cent of issuers within the respective sectors or peer
group are excluded, based on the MSCI ESG universe.
We use the best-in-class approach both for companies
and for government bonds.

3. ESG integration: The investment teams incorporate
sustainability risks into the investment analysis to
reduce potential negative financial impact or reputa-
tional damage from sustainability risks. The portfolio
management team is provided with dedicated environ-
mental, social and governance (ESG) data. All invest-
ment teams have access to the ESG database of MSCI
ESG Research LLC.

2 The relevant bond positions can only be held if they comply with the general strategy. A review is carried out at least once a year to see

whether grandfathering should be continued for these positions.
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4. Active ownership: Active ownership is an integral part
of our approach to responsible investment. The active

302

ownership strategy consists of the following four pillars:

4.1. Proxy voting: We exercise the voting rights of listed

4.2.

Swiss equities in the actively managed insurance
portfolio in accordance with the principles of a

good and ethical corporate governance approach.

Additional sustainability criteria are also an inte-
gral element of the proxy voting instruction, which
was extended in 2023to include additional ESG
criteria. Proxy voting is an important tool for
meeting our responsibility as an investor. Proxy
voting at AGMs allows us to exert influence on a
company’s governance and policies, particularly
with regard to sustainability, ethical standards
and corporate governance. This ensures that our
investments meet social and environmental
criteria, as well as financial criteria, and encour-
ages companies to act responsibly.
Direct corporate dialogue: Direct company
engagement involves entering into constructive
dialogue with companies in which we are invested
in order to address specific sustainability-related
matters. Under the advanced Rl strategy, direct
engagement is used in the following cases:
Deterioration of the MSCI ESG rating (final indus-
try-adjusted company score) of a company after
inclusion in the portfolio so that the investment
no longer meets the requirements of the best-
in-class approach
Serious breaches of minimum standards of
conduct in areas such as human rights, employ-
ment, the environment and anti-corruption,
defined as ‘red flag' by MSCI.
The primary aim of direct engagement is
to help rectify the cause of the deterioration
in the MSCI ESG rating or the failure to respect
the principles of the UN Global Compact or
the OECD Guidelines for Multinational Enterprises.
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4.3.

4.4.

.

Collaborative corporate dialogue: As well as
engaging directly with companies, we also join
groups of like-minded shareholders who are
concerned with the same sustainability issues,
in a process known as collaborative engagement.
Collaborative discussions with companies can
be conducted through participation in initiatives
such as Climate Action 100+ orthe PRI coope-
ration platform.
Public policy engagement: We also work with
public authorities on ESG topics in certain policies.
This takes place through our active involvement in
various associations of which we are members:
PRI (Principles for Responsible Investment), an
initiative supported by the United Nations that
focuses on responsible investment practices
SIA (Swiss Insurance Association), the association
of Swiss insurers
AMAS (Asset Management Association Switzer-
land), an association representing the interests
of the asset management sector in Switzerland
SSF (Swiss Sustainable Finance), an organisation
devoted to the promotion of sustainability in the
Swiss financial sector.

These memberships provide support on specific or broader
ESG topics such as reducing CO2emissions, decarbonising
the economy and protecting biodiversity. The focus areas
also help to guide us in the selection of possible collaborative
corporate discussions as part of our active ownership

strategy.
Exclusions
Active 0
Ownership

4 pillars
of the extended
Rl strategy

Best
in class

ESG
Integration



Distribution of the ESG ratings of our insurance
investments

® 85%
15%

A-AAA
B-BBB

Source: Baloise Asset Management/MSCI, December 2023, equities
and bonds with MSCI ESG rating, covered by the Rl strategy; without
weighting. As at 31 December 2023, the insurance portfolio included
one position (0.02%) with an MSCI ESG rating of CCC.

The Baloise Asset Management climate strategy is an inte-
gral element of our responsible investment strategy. Under
the climate strategy, we contribute to combating climate
change by reducing the negative impact on society and the
environment, while the risks arising in connection with
climate change are managed prudently in the portfolio. We
use the data provided by MSCI Ltd. for this.
www.baloise.com/am-climate-strategy
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The insurance portfolio relative to the CO:
benchmark

(weighted average tonnes of CO./$M revenue)

European equities: -38 %

Corporate bonds: -59 %
|

Source: Baloise Asset Management, MSCl/data basis as at

31 December 2023: Swiss equities relative to SPI, European equities
relative to MSCI EMU large-cap equities and corporate bonds relative
to the Bloomberg Global Aggregate Index. The evaluation includes
scope 1+ 2 of all securities covered by the RI strategy. Note: the bench-
marks for our equities investments were changed in 2023.

Four pillars of the Baloise
Asset Management climate strategy

Exclusion ESG integration
Reduction

of physical and
transition risk

Incorporation

of ESG, including
climate risks,
into portfolio
management

N,

L —)

N\
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Additions to the responsible investment
strategy in 2023

In 2023, we focused on the implementation of the
advanced Rl strategy. Building on the general responsible
investment strategy, an advanced responsible invest-
ment strategy was developed for liquid direct invest-
ments, investments in target funds and for some of the
private assets, which covers the following:
Additional exclusions for companies and target
funds relating to compliance with international
standards, such as the UN Global Compact, and
revenue from tobacco, conventional oil and gas
and conventional weapons
Additional exclusions for government bonds in
the areas of human rights and climate
A best-in-class approach based on the ESG
(environmental, social and corporate governance)
performance of companies and government issuers.
Under this approach, the portfolio is designed to
perform better than its benchmark with regard to
sustainability by avoiding the worst bonds in the
peer group. As part of the defined strategy, the
worst 20 per cent of issuers or target funds within
the respective sectors or peer group are excluded,
based on the MSCI ESG universe.
Direct corporate dialogue as an extension of the
active ownership activities. We seek constructive
dialogue with companies through our direct engage-
ment activities, with the aim of addressing specific
sustainability issues. The Baloise departments
involved analyse the individual engagement oppor-
tunities based on data supplied by MSCI ESG Re-
search LLC and publicly accessible documentation.
Addressing principal adverse impacts as required
under the Sustainable Finance Disclosure Regulation.
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Based on these changes, updated Baloise responsible
investment policies forinsurance assets and for external
customers and investment funds were published, along
with the updated active ownership policy.
www.baloise.com/policy-insurance-funds
www.baloise.com/policy-third-party-assets
www.baloise.com/policy-active-ownership

Responsible real estate management

We are one of the biggest property owners in Switzerland.
According to the Federal Office for the Environment
(BAFU), buildings are responsible for around a quarter of
all greenhouse gases emitted in Switzerland. As a respon-
sible investor, we recognise that we have an obligation
to help to reduce CO2emissions from real estate in
accordance with the global climate strategy. We aim to
make our property portfolio in Switzerland more sustain-
able and to improve the expected risk-return profile. ESG
considerations play an important role across the whole
real estate value chain. This begins with the planning
and development of building projects or the acquisition
of portfolio properties and continues through to opera-
tional management and renovation, demolition or divest-
ment. At the core of the value chain is a resilient property
portfolio in which lifecycle costs are reduced through
proactive planning and action. We are working to system-
atically integrate the relevant sustainability-related
areas. Afirst step towards this is the new policy that was
introduced on 1January 2023.1t describes how the Baloise
real estate team should implement a forward-looking
environmental and energy policy for the properties held
directly by the Swiss insurance units. In 2023,work began
on the integration of an energy management system
(EMS) in order to have real energy consumption values
available throughout the Group.

For further details, see the Baloise responsible invest-
ment policy for real estate.
www.baloise.com/richtlinie-immobilien (only in German)



The next steps

Going forward, we will continue to press ahead with the
development of our responsible investment strategy. We
will also continue implementing the requirements of the
Sustainable Finance Disclosure Regulation (Regulation
(EU) No. 2019/2088). The collection and evaluation of
climate-related data for financial assets will also play an
important role. Over the course of 2024,we will continue
to develop the climate roadmap we previously
announced. The transparency requirements for financed
emissions will also be expanded in connection with
Baloise’'s TCFD (Taskforce for Climate Related Financial
Disclosure) reporting. TCFD offers a framework for compa-
nies to report on the financialimpacts of climate change
on their business activities. The implementation of the
expanded active ownership activities will also be a
priority. A new active ownership review is planned. A
further focus will be on the strategic development of our
advanced RI strategy. We are keeping a very close eye
on regulatory developments in the EU and Switzerland
so that we can align our activities accordingly

Report on non-financial matters
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Responsible underwriting

Measures
To be a reliable partner for customers whose business
model is currently undergoing a transformation
To implement the Principles for Sustainable Insurance
(UNEP FI PSI) www.unepfi.org/insurance/insurance
To manage potential ESG-related losses and risks for
Baloise
To make use of opportunities

Key performance indicators

Our underwriting policy takes account of environmental,
social and other criteria. The Group-wide results of the ESG
assessments (page 307) serve as indicators for measuring
the effectiveness of environmental and social initiatives.

Sustainability criteria in the
underwriting policy

Through our products and services, we can influence the
behaviour of the companies and individuals whose activities
we support and help them to become more sustainable. We
see ourselves as a reliable insurance partner to customers
whose business model is currently undergoing this transition.
We aim to work with them as partners, understand the chal-
lenges they face with regard to sustainable development,
and support them.

In August 2020 we signed up to the Principles for Sustain-
able Insurance (PSI), which include the gradual integration
of sustainability aspects into our underwriting guidelines.
The process described shows how we are actively working
to live up to our commitment.

The integration of sustainability aspects into our under-
writing guidelines is a risk management instrument that
can be used to support the transition of the real economy
to sustainable business models, to minimise potential losses
and to optimise risks for Baloise. We actively manage critical
ESG risks in our underwriting policy. Where they exist, we miti-
gate them and where they could arise, we avoid them. This
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Effectiveness of the measures
Integration of ESG criteria into the underwriting guide-
lines and dialogue on this subject with our customers
Support for the transition of the real economy to
sustainable business models
Expanded risk perspective though identification and
mitigation of ESG risks, and adaptation
Further development of our core business to ensure it
remains viable in future

view of risk is complemented by the exploitation of oppor-
tunities. For example, we are committed to encouraging
the use of renewable energy sources through our insurance
solutions.

Managing identified risks
Through Group-wide collaboration between the non-life,
life and group life insurance businesses, as well as the risk
management and sustainability teams, we have identified
the economic activities that represent high risks in connec-
tion with the following areas:

Climate change

Environmental damage including air or water pollution

Protected species and areas

Biodiversity

Non-sustainable practices

Human rights and employment rights

Product quality and safety

Bribery and corruption

Healthcare.

These risks are not only a reputational risk but also a finan-
cial risk for us, as they affect customer behaviour, climate-re-
lated major loss events, the valuation of investments and the
disruption of business operations for us and our customers.
The identified economic activities are assessed for the above
risks once they exceed a certain threshold. The use of a
threshold ensures that the customer relationships that are
relevant in an ESG context are assessed (see ‘Risk manage-
ment’ chapter from page 25 onwards).



Assessment process

Since 2022, an assessment process has been in place for
actuarial sustainability risk management that includes
the evaluation of risks based on exclusions and sensitive
areas. The assessment process involves both the relevant
departments and our sustainability experts. When a request
for a quotation is received, the economic activity is exam-
ined by the department on the basis of the defined exclu-
sions and sensitive areas. Part of this review is automated
and part is done manually. If the activity to be insured is a
defined exclusion or a sensitive areq, the department makes
an assessment of the risk. This assessment considers the
nature of the requested insurance benefit, the requested
insurance volume, the company’s revenue and details of
its activity. If the revenue and insurance volumes exceed a
defined threshold, a review must be carried out within the UW
ESG boards of the relevant national units that are involved
in the decision-making process. These decisions are docu-
mented. The decision-making bodies of the national units
are made up of senior managers from the insurance and
risk management departments and sustainability experts.
Recorded training sessions are available internally, which are
designed to promote assessment expertise in the depart-
ments. The sustainability experts of the national units also
have a software solution to help them assess ESG risks in
companies (see ‘Risk management’ chapter from page 25
onwards).

Transition and exclusions

In 2022, we began integrating environmental, social and
corporate governance criteria into our underwriting guide-
lines. This means that certain economic activities are subject
to an ESG assessment as a condition of Baloise continuing
to provide insurance, or that existing customers in these
definedrisk areas continue to receive insurance cover during
a transition period. The plan for structured dialogue with
existing customers and their transition phase is still being
developed. So far, no accounts have been terminated as a
result of this assessment (or the transition periods are still
ongoing) and the relevant processes are currently being
finalised.

Certain sections within the value chain of the following
economic activities, such as production, manufacture and
extraction, are excluded:

Fossil fuels

Tobacco products

Infrastructure and dam construction with critical

impact on protected areas in non-OECD countries

Controversial weapons

Fast fashion.
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The above exclusions are consistent with our responsible
investment policy. Other economic activities may also be
subjected to an ESG assessment involving the department
concerned, sustainability experts and external data.

During the transition phase, the development of a
sustainable business model will be discussed and agreed
with existing customers in the above areas so that we can
continue to insure them. It is important to engage in this
dialogue in order to understand the individual business
model in the context of the relevant industry and deter-
mine how it fits in with the underwriting guidelines. Unless
otherwise contractually agreed, the transition phase is three
years. An important criterion that we consider in this phase
is the development of a transparent disclosure process,
including objectives and progress towards achieving them.
We also look at commitments entered into, such as recog-
nised disclosure standards or industry practices in relation
to sustainability. This is another important criterion as it
enables us to gauge the progress of our customers towards
having a sustainable business model.

Group-wide results of the ESG assessments in
underwriting in Germany, Belgium, Luxembourg and
Switzerland

2023 2022

Non-life Life  Non-life Life

Rejection of request

following assess-

ment by a sustaina-

bility manager and/

orthe UW ESG

Advisory Group 5 1 5 1

Acceptance of
request following
assessment by a
sustainability

manager and/or the

UW ESG Advisory

Group 32 6 70 17
Total requests 37 7 75 18

The above figures refer exclusively to new business. In Germany, Life business refers only
to private customers, who are not subject to this assessment. The reduction in numbers
is due to the additional experience acquired since ESG criteria were first implemented
in2022.
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How we create value
for the environment

Measures
Baloise Climate Roadmap mit Zielsetzungen in den
Baloise climate roadmap with targets in the areas of
operational, financed and insured emissions
Disclosure of the carbon footprint since 1998
Commitment to use natural resources in a responsible
way and to reduce the carbon footprint of the business
on an ongoing basis with ultimate responsibility resting
with the Corporate Executive Committee and the Board
of Directors
Responsible investment that includes a climate policy
and a real estate policy; focus topics in relation to the
environment as part of our active ownership strategy
100 percent demand for renewable energy within the
energy mix we can control
Becoming a partner of the Swiss Climate Foundation,
with a seat on the advisory council since 2021

9 o | 12 G [ 13 2000
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Key performance indicators

In addition to the indicators used in our core business (under-
writing policy, responsible investment), key figures relating
to our environmental footprint and the calculation of our
carbon emissions in accordance with the Greenhouse Gas
Protocol Corporate Standard (page 316) serve as indicators
for measuring the effectiveness of environmental initiatives.

How we create value for the environment

We have had our own environmental mission statement
since 1999. From the outset, it was important to embed
sustainability throughout the Company and in all day-to-day
business activities. The environmental mission statement
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Effectiveness of the measures

Supporting the efforts of Switzerland and the Euro-
pean Union (EU) to reach net zero by 2050, through the
climate roadmap

Continuously reducing the absolute and relative
carbon emissions of our business activities since 2000
by more than 75 per cent

Raising awareness of environmental issues and
educating staff about relevant topics

Promoting certified carbon offset projects since 2020
Promoting renewable energies through our own energy
consumption, investments and insurance products
Combating climate change through responsible invest-
ment including climate strategy and dialogue with
companies on ESG issues, focusing on: the green transi-
tion, reducing carbon emissions, and biodiversity
Climate change mitigation and promoting other envi-
ronmental aspects by integrating ESG criteria into
underwriting and product management

Helping to combat climate change through the inclu-
sion of environmental criteria when selecting suppliers
and their products and services

Financial support via the Swiss Climate Foundation for
small and medium-sized enterprises that contribute to
climate change mitigation

became an integral element of the Baloise value creation
model for sustainable development in 2018 and was thus
incorporated into the Company’s overall sustainability
management. The environmental mission statement is part
of our efforts to create value in relation to the environment.
We commit to the achievement of the 2015 Paris Agreement
and the UN'’s sustainable development goals (SDGs), and
supportthem. Our particular focus is on no. 7 (affordable and
clean energy), no. 9 (industry, innovation and infrastructure),
no. 12 (responsible consumption and production) and, as a
priority, no. 13 (climate action).



Climate roadmap

We are committed to the targets of the Paris climate agree-
ment and support the efforts of Switzerland and the Euro-
pean Union (EU) to reach net zero by 2050. Since 200Q we
have reduced our operational emissions by more than 75 per
cent. In a further step, we want to reduce these emissions by
a further 25 per cent by 2030 compared to 2022.In the year
under review, the emissions of all scopes recorded in 2022
were reviewed and tested for plausibility on the basis of
better and more reliable data. The corrected figures for 2022
and the figures for 2023 are contained in the sustainability
KPIs table on page 316. Managing investments and insured
risks in accordance with climate criteria is an important
lever in reducing the consequences of climate change. This
requires large amounts of good quality data, which is not
yet sufficiently available. For this reason, our first step will
be to establish a reliable base of data which we will then
use to determine reduction targets for our investment and
insurance portfolios by 2025.

Principle

The environment is one of the most comprehensive resources
in the Baloise value creation model. In managing this
resource, our environmental policy focuses on promoting
renewable energies and developing infrastructure in a
way that adds value, and taking action to combat climate
change. We focus on the responsible use of natural resources
and the continuous reduction of CO2emissions within the
Company and within our business activities. Our responsi-
bility to the environment and to the associated idea of value
creation relates to our own energy requirements but also
extends to our investments, the procurement of products
and services, and our underwriting policy

Organisation

The Corporate Executive Committee bears ultimate respon-
sibility in environmental matters and thus for the impact
of Baloise on climate change, and is supervised in this
role by the Board of Directors. Each national organisation
has a coordination unit that implements environmental
measures. The asset management team at Baloise has the
task of implementing responsible investment measures. The
implementation of ESG criteria in Group-wide underwriting
guidelines and product management is the responsibility of
each national organisation. The integration of environmental
aspects into the purchasing process is coordinated by Group
Procurement and implemented in all national subsidiaries.
The aspects mentioned above are discussed and coordi-
nated centrally in the Group-wide sustainability network. The
rest of the process is the same as for sustainability govern-
ance (see Annual Review page 24 onwards).

Report on non-financial matters

Environmental footprint

The total energy and resource consumption revealed by the
carbon footprint shows the amounts used by our large office
buildings at all sites and at our computer centres and sales
agencies in Switzerland. The figures reported thus relate to
the energy and resources used by more than 85 per cent of
the 8,020 people working for the Baloise Group. Both total
consumption of heating and total electricity consumption
(including external computer centres) have been reduced
by 30 per cent over the last ten years through various ener-
gy-saving measures. With the objectives of the Paris Agree-
mentin mind, a wide range of energy-saving measures have
been analysed which will be implemented in each country
over the coming years.

Continuous reduction of CO. emissions since 2000
Climate change is without doubt the challenge of the
century. Since the 1997 Kyoto conference in Japan, we
have been publishing key figures on energy and resource
consumption and have been calculating our absolute and
relative CO2emissions in accordance with the Greenhouse
Gas Protocol Corporate Standard (GHG Protocol Corpo-
rate Standard) since 2022. Historically, our emissions data
has been reported in accordance with the directives of the
Association for Environmental Management and Sustain-
ability in Financial Institutions (VfU). We also document the
action we take each year in relation to the sustainable use
of resources. The 2015 Paris Agreement, the successor to the
Kyoto Protocol, has spurred us on in our ambition, and future
measures will be based on the Paris objectives and the UN’s
sustainable development goals. Details of our CO2emissions
are shown with the sustainability performance figures on
page 316. The historical calculations of our emissions can
still be seen in previous years’ reports:
www.baloise.com/annual-report
www.baloise.com/oekobilanz_2019-2021
https://ghgprotocol.org

www.vfu.de

In addition to optimising our processes, cutting our emis-
sions and offsetting our carbon footprint, the promotion
of climate action-related innovation is a key priority for us.
Since 2021, we have been investing the net annual amount
from the CO2levy distribution through our membership of
the Swiss Climate Foundation. The foundation uses these
funds to support SMEs in Switzerland and Liechtenstein that
develop innovative climate solutions orimprove their energy
efficiency. In 2023, the funding contribution amounted to
around CHF 230,000
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Climate protection contribution 2023
Since 2020, we have been retroactively offsetting our CO2
emissions in accordance with the GHG Protocol that cannot
yet be avoided through savings and optimisations. For 2023,
financial contributions were made to reduce around 11,000
tonnes of CO2by supporting three certified climate protec-
tion projects. The projects were audited and recognised for
the modalities and procedures of the following standards:
Verified Carbon Standard (VCS),
The Climate, Community & Biodiversity Alliance (CCB
Standards),
ISO 14064-2, validated by TUEV NORD.
www.baloise.com/co2-klimaschutzbeitrag-swiss-climate
(only in German)

Environmental measures: Climate-friendly office
buildings and working

As we dre an insurance company, our operations are not
fundamentally energy-intensive by comparison with a manu-
facturing company, for example. At our sites, we predomi-
nantly require energy for electricity and heating.

We apply the latest building standards and renovation
methods to ensure that our office buildings are climate-
friendly, and operate them in as resource-efficient a manner
as possible. We now get all our electricity from 100 per cent
renewable sources in Switzerland, Germany, Belgium and
Luxembourg in the buildings where we control our own elec-
tricity mix.

All sites also have centralised recycling stations for paper,
aluminium, PET and other waste. These replace the individual
waste containers at individual workstations. Allemployees in
Luxembourg, Germany and Belgium and at Group headquar-
ters in Switzerland have been given reusable drinks bottles.

Switzerland: New Group headquarters and various
optimisation measures

The construction of the new headquarters in Baloise Park
complies with the standards for sustainable construction
in Switzerland (SNBS) and so comfortably exceeds the legal
requirements. District heating already covers 100 per cent of
the heating needs of the officein Basel. In the staff restau-
rant, our suppliers provide meat only from free range or free
roaming animals.

We have been producing electricity from our own photo-
voltaic system since 2014, covering around 0.5 per cent of
the demand at the Group headquarters in Basel. The current
system occupies the whole of the available roof area that is
suitable for PV systems and is designed to last 25 years. In
2023,the photovoltaic system on the roof of our Group head-
quarters in Basel produced 18,802 kWh (2022: 20,877 kWh)
solar energy. This is equivalent to the energy requirement
of more than four average four-person households per year.

The energy-saving measures we implemented in response
to the appeal by the Swiss Federal Council on 1 October 2022
had a significant impact on our heating energy compared
with 2021 and 2019. By reducing the room temperature in
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our officesin Baloise Park, we reduced our energy use by 12
per cent in the last quarter of 2022 relative to 2019. This is a
saving of more than 100,000kWh in district heating, equiv-
alent to the consumption levels of approximately 30 four-
person households. These figures are even more impressive
when compared against 2021, but the offices were used a
lot less during that year due to COVID-19 measures, so d
comparison with 2021 is not very meaningful.

We also implemented the following technical measures at
the existing building at Baloise Park in 2022in cooperation
with AUE Basel-Stadt (Office for Environmental Protection
and Energy).

This will save an estimated 50,000kWh per year in elec-
tricity. At our agencies in Switzerland, we have also switched
to flex officearrangements at various new premises or when
officeshave been modernised, thus optimising running costs
and consumption.

Luxembourg: ‘Wooden’, our new office building

We have moved into our new office building in Leudelingen,
Luxembourg, the first in the country to be made entirely of
wood. The wood used in the building, which has been given
the name Wooden, is sourced exclusively from sustainably
managed forests in Luxembourg. The building is equipped
with a photovoltaic system and has been given a BREEAM
Excellent rating. In addition to its structural qualities, Wooden
will also be the second building in Luxembourg to take part
in the WELL Building Standard® certification process. This
signifies that particular emphasis is given to the wellbeing
of people in the planning and realisation of the building. The
new office building is easier to get to by public transport.
All lights are LED and most are controlled by movement
detectors. As part of the national waste management plan
and the national plan for sustainable development, we are
working with ‘SuperDrecksKéscht® fir Betriber, an initiative
that supports companies and other organisations in imple-
menting environmentally friendly waste management and
w