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Baloise key figures

30.6.2017 31.12.2017 30.6.2018 Change (%) 

CHF million

Business volume versus 30.6.17

Gross premiums written (non-life) 2,149.5 3,229.3 2,262.3 5.2

Gross premiums written (life) 2,411.8 3,512.0 2,200.8 – 8.7

Sub-total of IFRS gross premiums written 1 4,561.3 6,741.3 4,463.1 – 2.2

Investment-type premiums 1,109.7 2,519.5 1,005.2 – 9.4

Total business volume 5,671.0 9,260.8 5,468.3 – 3.6

Operating profit (loss) versus 30.6.17

Consolidated profit / loss for the period before borrowing costs and taxes

Non-life 261.2 374.7 145.1 – 44.4

Life 2 114.8 306.0 193.6 68.6

Banking 41.9 81.8 42.0 0.2

Other activities – 19.8 – 78.5 – 19.6 – 1.0

Consolidated profit for the period 298.6 531.9 269.3 – 9.8

Profit (attributable to the shareholders) 299.0 548.0 269.7 – 9.8

Balance sheet versus 31.12.17

Technical reserves 47,577.5 48,008.5 48,377.9 0.8

Equity 5,892.0 6,409.2 6,153.2 – 4.0

Per cent

Ratios (per cent)

Gross combined ratio (non-life) 87.4 90.2 92.7

Net combined ratio (non-life) 89.7 92.3 94.1

Key figures on the Company’s shares versus 31.12.17 3

Shares issued (units) 50,000,000 48,800,000 48,800,000 0.0

Basic earnings per share (CHF) 6.26 11.50 5.71 – 8.8

Diluted earnings per share (CHF) 6.26 11.48 5.71 – 8.8

Equity per share 4 (CHF) 121.8 133.2 129.1 – 3.1

Closing price (CHF) 148.20 151.70 144.30 – 4.9

Market capitalisation (CHF million) 7,410.0 7,403.0 7,041.8 – 4.9

1  Premiums written and policy fees (gross).
2  Of which deferred gains / losses from other operating segments:  

30 June 2017 CHF – 1.0 million / 31 December 2017 CHF 14.5 million / 30 June 2018 CHF – 2.2 million.
3  Changes in earnings per share compared with 30 June 2017.
4  Calculation is based on the profit for the period attributable to shareholders and the equity attributable to shareholders.
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Dr Andreas Burckhardt, Chairman of the Board of Directors (right), and Gert De Winter, Chief Executive Officer (left),  
in front of the main tower building at Baloise Park. It will reach its final height of 89 metres in the autumn.

DEAR SHAREHOLDERS,

Baloise can look back on the first half of 2018 with satisfac-
tion. At CHF 269.7 million, profit attributable to  shareholders 
was down on the prior-year period (H1 2017: CHF 299.0 mil-
lion). This was mainly because of a German liability insur-
ance portfolio that, as you may already be aware, was already 
in the process of being restructured at the end of 2017. The 
portfolio was isolated in a Group run-off * unit and strength-
ened with gross reserves totalling CHF 46.8 million. Profit 
would have risen slightly if this amount were disregarded. 
In the non-life business, the net combined ratio for the first 
half of the year stood at a healthy 94.1 per cent. The ratio 
would have been lower (by 3 percentage points) had it not 
been for the non-recurring effect resulting from the run-off 
portfolio. It is particularly encouraging that Basler  Germany’s 

combined ratio of 96.4 per cent was within the long-term 
target range of 96 to 98 per cent. EBIT in the life business 
rose to CHF 193.6 million (H1 2017: CHF 114.8 million). The 
main reason for the improvement was the more stable 
 interest rate environment, which meant there was less need 
to strengthen reserves in the life business. This was particu-
larly beneficial for the Belgian business, where additional 
reserves that were no longer required were reversed and 
taken to income. Across the Group as a whole, the result was 
an improvement of CHF 38.4 million in EBIT for the life busi-
ness. Around two years on from the start of the Simply Safe 
strategy, Baloise has dramatically increased the rate at which 
it launches innovative new insurance products. The number 
of future-focused collaborations and strategic investments 
that have been initiated has also been impressive. 

Two years ago, Baloise set out its targets for 2021. 
Against a backdrop of changing conditions in the insurance 

*  An insurance policy portfolio that has ceased to accept new 
 policies and whose existing policies are gradually expiring.
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sector and under the banner of our new Simply Safe  strategy, 
we are looking to become an innovative provider of  solutions 
that expand our core business and extend beyond  traditional 
insurance. We want to do this by developing alternative busi-
ness models and by offering services that fall outside our 
usual remit. We have been working towards the 2021  targets 
for nearly two years now, and there is no doubt that Baloise 
has been busy innovating, expanding its core business and 
rethinking insurance. The Mobly platform in Belgium, the 
online insurer “Friday” in Germany and the recently launched 
collaboration with Carhelper, a comparison site for car work-
shop services in Switzerland, are further additions to our 
mobility ecosystem. Each one is tailored to its respective 
market and designed for local users, but benefits from the 
experience and expertise that exists across the Baloise Group. 
And in the “house & home” segment, we are continuing to 
work on the development of a service platform as part of 
our acquisition of MOVU. The collaboration with the online 
home-moving assistant has been stepped up in recent 
months. Customers are already reaping the benefit of the 
extended range of services, both on MOVU’s site and on 
Baloise’s webpages.

“Baloise has been busy innovating, 
 expanding its core business and rethinking 
insurance”

Finally, a range of digitalisation projects are up and running 
that aim to optimise Baloise’s core business processes and 
improve its customer focus. For the development of our inter-
active online claim reporting tool introduced at the  beginning 
of 2018, for example, we were able to draw on inhouse exper-
tise concerning the latest black-box processing and  artificial 
intelligence technologies. We are keeping the pace of inno-
vation at a high level: more than ten projects of this kind 
have been launched already this year. Feasibility reviews 
are being undertaken to determine whether they will be suit-
able for everyday use. 

This summer, Baloise in Switzerland took a further step 
forward in its efforts to prevent claims from arising in the 
first place. The Baloise cloud seeder offers protection against 
hailstorms and will initially cover the German-speaking parts 
of Switzerland from the Birrfeld airfield. In order to reduce 
the probability of hail, a small aircraft fitted with a special 

spraying device flies beneath the hail cloud and releases 
silver iodide – which causes no damage to the environment 
– in the centre of the upwinds. Because silver iodide acts 
as an ice nucleus, it prevents large and heavy hailstones 
from forming that might otherwise cause damage. Instead, 
lots of smaller hailstones are formed that fall to the ground 
in the form of wet snow or, preferably, rain. And it’s not just 
our customers who stand to gain from this. There is also  
a general benefit for the protected region.

This is just one of a number of initiatives that demon-
strate how Baloise is looking beyond its core business to 
fulfil its role as a good corporate citizen. Our innovation and 
transformation processes are among the many ways in which 
we are seeking to address social, economic and political 
issues. These efforts also ensure that we remain attuned to 
the needs of the customer.

One of the reasons why Baloise has been able to drive 
the innovation process forward is its very strong capital base. 
We are delighted that rating agency Standard & Poor’s has 
recognised the work that we have done to optimise our 
risk-bearing capacity while also extending our range of ser-
vices for customers and maintaining our attractive share-
holder policy. In June, it upgraded Baloise’s credit rating 
from “A” with a positive outlook to “A+” with a stable  outlook. 
The new credit rating means Baloise has now attained a top 
position among the field of medium-sized European  insurers. 

Baloise’s solid financial results for the first half of 2018 
show us that we are on the right track and are on course to 
meet our strategic targets. The importance of our  employees 
and of further improvements to our corporate culture have 
been repeatedly emphasized. These are, and will remain, 
the key factors in the transition to new digital technologies. 
We will continue to build momentum while ensuring that we 
never lose focus on our customers and employees. Baloise 
is undergoing major changes and our employees are key to 
ensuring that our customers feel the benefit of these as well.

Basel, August 2018

 
Dr Andreas Burckhardt Gert De Winter
Chairman of the Board of Directors Group CEO
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Baloise delivers good half-year results

OVERVIEW OF OPERATING PERFORMANCE
In the first half of 2018, Baloise generated profit of CHF 269.7 
million for its shareholders from a volume of business that 
came to just over CHF 5,468.3 million. Premium income in 
the non-life business advanced by 5.2 per cent to CHF 2,262.3 
million, partly due to a rise in the volume of premiums and 
partly because of currency effects. The solid net combined 
ratio of 94.1 per cent in the non-life business would have 
been 3.0 percentage points lower had it not been for a non- 
recurring effect resulting from the addition of reserves to 
a run-off liability insurance portfolio. Excluding this  negative 
effect, the net combined ratio was an excellent 91.1 per cent. 
The profitability of the non-life business was encouraging 
across all national Baloise companies.

Profit before taxes and borrowing costs (EBIT) in the life 
business came to CHF 193.6 million (H1 2017: CHF 114.8 mil-
lion). The main reason for the improvement was the more 
stable interest rate environment, which meant there was 
less need to strengthen reserves in the life business. This 
was particularly beneficial for the Belgian business, where 
additional reserves that were no longer required were 
reversed and taken to income. Across the Group as a whole, 
the result was an improvement of CHF 38.4 million in EBIT 
for the life business. 

The business with traditional life insurance continued 
to decline in accordance with the strategy. Premium income 
for the first half of 2018 totalled CHF 2,200.8 million (H1 2017: 
CHF 2,411.8 million). The volume of business with invest-
ment-type premiums fell to CHF 1,005.2 million (H1 2017: 
CHF 1,109.7 million).

Underwriting policy in the traditional life business 
remained restrictive, resulting in a 3.6 per cent contraction 
in the consolidated volume of business to CHF 5,468.3 mil-
lion. At the end of 2017, it was announced that a portfolio 
in the German liability insurance segment was undergoing 
restructuring. In the first half of 2018, this was run off into 
a separate unit from the rest of the German business and 
boosted with additional reserves of CHF 46.8 million (H1 
2017: CHF 32.4 million after taxes) for the winding up of  
the policies. 

EBIT in the banking business rose by a modest 0.2 per 
cent to CHF 42.0 million (H1 2017: CHF 41.9 million). The 
gains achieved on the investment of insurance assets 
amounted to CHF  670.3 million, which fell short of the 

CHF 769.9 million achieved in the first half of 2017 because 
of the lower level of realised gains. The net return on insur-
ance assets stood at 1.2 per cent (H1 2017: 1.4 per cent).

Baloise’s balance sheet remains strong. Standard & 
Poor’s recognised Baloise’s exceptionally robust capitali-
sation by upgrading the company’s credit rating from “A” to 
“A+” with a stable outlook. Its consolidated equity fell by 
4.0 per cent due to interest rate effects but remained at a 
very healthy level of CHF 6,153.2 million (31 December 2017: 
CHF 6,409.2 million). Under the share buy-back programme 
announced last spring, around 31.0 per cent of up to three 
million shares have already been repurchased since April 
2017 for a total of CHF 138.6 million. The SST ratio as at  
1 January 2018 was very strong, at 262 per cent.

BUSINESS VOLUME 2018 (GROSS)  
BY STRATEGIC BUSINESS UNITS

Per cent

 Switzerland 54.7

 Germany 15.1

 Belgium 16.5

 Luxembourg 13.5

PERFORMANCE AND TRENDS IN THE SEGMENTS
All national Baloise units grew their non-life business in  
the first half of 2018, partly due to currency effects, with 
Luxembourg and Belgium delivering particularly strong 
increases in premium income. Baloise’s consolidated non-
life business advanced by 5.2 per cent to CHF 2,262.3  million. 
The solid net combined ratio of 94.1 per cent and the  pre-tax 
profit (EBIT) of CHF 145.1 million (H1 2017: CHF 261.2  million) 
were adversely affected in particular by the strengthening 
of reserves in the German run-off portfolio but also by the 
severe winter storms Friederike and Burglind. By  comparison, 
the first half of 2017 saw a low level of claims. Adjusted for 
this addition of reserves to the run-off portfolio, the com-
bined ratio stands at an excellent 91.1 per cent. All national 
Baloise companies underlined their profitability in the non-
life business with a net combined ratio of well under 100 per 
cent. The Group combined ratio was within the target range 
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of 90 to 95 per cent. In addition to Basel Switzerland’s highly 
profitable non-life business, the German unit’s net combined 
ratio for the first half of the year was also particularly encour-
aging. At 96.4 per cent, it reached the target range of 96 to 
98 per cent for the first time.

COMBINED RATIO NET PERFORMANCE, HALF-YEAR FIGURES

Per cent

2018 94.1

2017 89.7

2016 92.5

2015 92.3

2014 93.2

EBIT attributable to the life business came to a very healthy 
CHF  193.6 million in the first half of the year (H1 2017: 
CHF 114.8 million). The more stable interest rate environ-
ment means there is less need to strengthen reserves in the 
life segment and this was the key driver in this significant 
improvement in earnings. The Belgian business, in which 
additional reserves that were no longer required were 
reversed and taken to income, made a particularly impor-
tant contribution to the strong EBIT result in the life busi-
ness. The net impact from the strengthening and reversing 
of reserves across the Group was to raise EBIT in the life 

business by a total of CHF 38.4 million. This positive trend 
was supported by higher margins and improvements in the 
business mix. The much-improved new business margin of 
46.9 per cent (H1 2017: 24.8 per cent) underlines this trend. 

In line with the strategy, the volume of premiums col-
lected in the traditional life business fell by 8.7 per cent year 
on year to CHF 2,200.8 million. The volume of premiums in 
the business with investment-type premiums was also down 
in comparison with the exceptionally strong prior-year result, 
falling by 9.4 per cent to CHF  1,005.2 million (H1 2017: 
CHF 1,109.7 million).

The banking business achieved a healthy profit for the 
half-year period that was on a par with the prior year, gener-
ating EBIT of CHF 42.0 million (H1 2017: CHF 41.9 million).

The first half of the year in the capital markets was 
marked by increasing volatility in the equity markets and 
rising currency hedging costs. In this environment, Baloise’s 
investments delivered a healthy net return of 1.2 per cent 
(H1 2017: 1.4 per cent). The gains achieved on the invest-
ment of insurance assets amounted to CHF 670.3 million, 
which was below the level of CHF 769.9 million achieved in 
the prior-year period. However, much lower gains were real-
ised on bonds and equities. At CHF 167.8 million, the gains 
recognised in the income statement were down by CHF 72.2 
million on the first half of 2017. This decrease and the rise 
in currency hedging costs explain the difference in the net 
gains on investments. In response to the interest rate envi-
ronment, which remains challenging, Baloise made further 

ASSET ALLOCATION IN INSURANCE 1

31.12.2017 30.6.2018

Non-life Life Total Non-life Life Total

CHF million

Investment property 952.4 6,502.5 7,454.9 1,007.5 6,779.0 7,786.5

Equities 1,076.4 2,543.9 3,620.3 1,043.1 2,640.9 3,683.9

Alternative financial assets 312.5 800.0 1,112.6 332.7 840.8 1,173.5

Fixed-income securities 2 5,247.3 27,967.3 33,214.7 5,301.6 27,378.6 32,680.2

Mortgage assets 442.4 3,926.8 4,369.2 439.8 3,952.1 4,391.9

Policy loans and other loans 1,084.6 5,384.5 6,469.1 1,450.8 4,820.5 6,271.3

Derivative financial instruments 28.5 317.8 346.4 19.0 336.0 355.0

Cash and cash equivalents 461.7 698.3 1,160.0 369.7 610.1 979.9

Total 9,605.9 48,141.2 57,747.2 9,964.1 47,358.2 57,322.2

1  Excluding investments for the account and at the risk of life insurance policyholders and third parties.
2  Since 2017 inclusive direct investments in senior secured loans.
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reallocations. It largely avoided reinvesting maturing bonds 
denominated in Swiss francs and instead invested in higher- 
yielding asset classes such as real estate, senior secured 
loans and euro-denominated bonds. 

These measures had an impact. Baloise reversed its 
downturn in earnings during the reporting period. Current 
income rose by CHF 6.4 million compared with the first half 
of 2017 to reach CHF  677.1 million. At CHF  20.2 million, 
impairment losses on investments remained at the low level 
of the prior year. The currency-related losses of CHF 90.7 
million were essentially equal to the currency hedging costs.

The slight rise in interest rates in Switzerland and the 
substantial increase in the US led to a reduction in unreal-
ised gains of CHF 448.1 million.

PERFORMANCE AND TRENDS  
IN THE REGIONAL MARKETS
Switzerland
Basler Switzerland had a successful first half of 2018. EBIT 
and the volume of premiums collected in the life business 
both normalised compared with the first six months of 2017, 
which were exceptionally strong. EBIT in the life business 
fell because of lower gains on investments than in the prior- 
year period. Consequently, Basler Insurance’s EBIT for the 
first half of 2018 stood at just over CHF 255.8 million (H1 2017: 
CHF 316.8 million). Its volume of business contracted to 
CHF 2,990.0 million (H1 2017: CHF 3,227.4 million). The net 
combined ratio was excellent at 83.6 per cent. This was 
despite the adverse impact of winter storms and large claims. 
Total premium income in the non-life business advanced by 
0.3 per cent to CHF 1,054.7 million. 

In the life business, the volume of IFRS premiums fell 
to CHF 1,891.3 million (H1 2017: CHF 2,124.8 million). Last 
year, an exceptionally high volume of premiums were col-
lected in the individual life business and in the group life 
business, and this had a significant impact on the overall 
volume of business. In the first half of 2018, these volumes 
returned to normal levels. Periodic premiums remained at 
the same level as the prior-year period due to the cautious 
underwriting policy. In its fourth year of operation, the par-
tially autonomous pension solution Perspectiva continued 
to be in high demand in the small and medium-sized  customer 
segment. Perspectiva achieved further strong growth, with 
a 47 per cent increase in the number of customers compared 

with the end of 2017. As at 30 June 2018, 1,102 customers 
with 5,500 policyholders and assets of CHF 420 million were 
entrusting their occupational pension arrangements to the 
Perspectiva collective foundation. The business model com-
bining banking and insurance also resulted in a significant 
increase in asset management mandates. This allows us to 
offer customers the best of both worlds for their pension 
and asset management arrangements.

Basler Switzerland continues to show courage and inno-
vation in its implementation of the Simply Safe strategy. By 
investing in the Carhelper online platform, it is focusing even 
more heavily on new and future-oriented insurance services 
for personal transportation. In a similar vein to its acquisi-
tion of the digital home-moving services platform MOVU, 
Basler Switzerland is collaborating with Carhelper on cus-
tomer-friendly products that are uniting the worlds of mobil-
ity and insurance in the most efficient way possible.

Baloise Bank SoBa (all figures reported according to 
local accounting standards) performed strongly in the first 
half of 2018. It continued its trajectory of growth, raising its 
profit by 3.2 per cent to CHF 13.7 million. The business model 
combining insurance and banking is having a very positive 
impact. The number of asset management and investment 
advice mandates now stands at more than 2,000, having 
increased by a highly impressive 27 per cent in the first half 
of the year. There was also an encouraging year-on-year 
increase in deposit volumes, with the inflow of new funds 
more than doubling.

Germany
In the first half of 2018, the German business returned to  
a positive earnings trajectory in a period that was success-
ful overall. EBIT came to CHF 3.6 million. This fell short of 
the result for the first half of last year (H1 2017: CHF 18.2 mil-
lion) because of the lower level of realised gains. The stra-
tegic measures put in place to drive growth in the target 
 segments are having an impact. Gross premiums rose by 
7.9 per cent overall to reach CHF 708.4 million (H1 2017: 
CHF 656.7 million). The German liability insurance portfolio 
that was already undergoing restructuring at the end of 2017 
was isolated in a separate run-off unit. The German non-life 
business will benefit in the long term from this measure. For 
the remaining business, the net combined ratio for the first 
half of 2018 stood at 96.4 per cent (H1 2017 reported: 99.5 
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per cent; adjusted: 96.4 per cent). The net combined ratio 
for Basler Versicherungen in Germany was therefore in the 
target range of 96 to 98 per cent. Partly due to currency 
effects, the volume of IFRS gross premiums written in the 
non-life business increased by 7.6 per cent year on year to 
reach CHF 515.3 million (H1 2017: CHF 478.7 million).

EBIT in the life business came to CHF 8.9 million (H1 
2017: CHF 9.5 million). There was strong growth in gross pre-
miums in the German life business, however, which rose from 
CHF 177.9 million in the prior-year period to CHF 193.1 mil-
lion, an increase of 8.5 per cent.

Belgium
The first half of 2018 was positive for the Belgian business. 
EBIT rose to CHF 137.2 million (H1 2017: CHF 56.0 million) 
because of an exceptionally strong result in the life busi-
ness, among other because reserves that had been added 
in the prior years on account of the low-interest-rate envi-
ronment were no longer needed and so were reversed and 
taken to income. Baloise Insurance Belgium underlined its 
importance as a key source of earnings for the Group along-
side Basler Switzerland. The volume of business was increased. 
Partly because of currency effects, IFRS gross premiums rose 
by 13.8 per cent year on year to reach CHF 677.1 million (H1 
2017: CHF 595.0 million). All segments contributed to the 
growth in premiums. In the non-life business, the volume 
of premiums increased by 13.5 per cent to CHF 598.6 million 
(H1 2017: CHF 527.4 million). Because of a higher claims 
ratio, which was partly due to the winter storms at the begin-
ning of 2018, the net combined ratio deteriorated to a still 
healthy 95.1 per cent (H1 2017: 94.0 per cent). The business 
therefore remains highly profitable. Strong growth was also 
recorded in the life business. Partly due to positive currency 
effects, gross premiums written increased by 16.0 per cent 
to CHF 78.4 million, with periodic premiums and single pre-
miums growing at roughly the same rate. The expansion in 
the volume of investment-type premiums was also encour-
aging. It improved by 36.8 per cent to CHF 224.8 million. 

Luxembourg
At CHF 13.4 million, EBIT for the Luxembourg business for 
the first half of 2018 fell slightly short of the level achieved 
in the first six months of last year (H1 2017: CHF 13.9  million), 
a period in which it had increased significantly. The signifi-

cant decline in the volume of business to CHF 735.9 million 
(H1 2017: CHF 903.4 million) was due exclusively to the lower 
volume of premiums collected in the life business. The big-
gest decline was in the business with investment-type pre-
miums, which stood at CHF 616.7 million (H1 2017: CHF 791.0 
million). Partly due to currency effects, gross premiums in 
the highly profitable non-life business rose by 14.4 per cent 
to CHF 81.2 million (H1 2017: CHF 71.0 million). The net com-
bined ratio went up by 1.2 percentage points to 90.9 per cent 
(H1 2017: 89.7 per cent), due to the slightly higher expense 
ratio. In the life business, traditional business fell by 8.3 per 
cent to CHF 38.0 million (H1 2017: CHF 41.4 million).

ASSESSMENT AND OUTLOOK
“I can look back on an eventful first half of 2018 with sat-
isfaction. We are growing in the attractive non-life target 
segment, and in Germany the combined ratio was within 
the range that had been targeted for this period. Our capital-
isation remains exceptionally strong, which Standard  
& Poor’s recently recognised by upgrading our rating to “A+” 
with a stable outlook. We are on track in terms of our  volume 
of business and earnings, and so I’m looking to the second 
half of 2018 with great optimism. I am also very excited 
about the capacity for innovation being shown across the 
Baloise Group. Each month for the first six months of the 
year, we launched at least one new innovative insurance 
product on the market, entered into one future-focused col-
laboration or invested in a company. This rate of innovation 
clearly demonstrates that Baloise is actively addressing 
the challenges of tomorrow and is forging ahead with its 
Simply Safe strategy, working with great agility to secure 
future success.” Gert De Winter, Group CEO
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BALOISE SHARES
Following substantial price increases and historically low 
levels of volatility in the equity markets in 2017, the first six 
months of 2018 were characterised by stronger price fluc-
tuations. Stocks made a positive start to the new year, but 
towards the end of January, concerns among investors – 
especially about inflation – sent prices on a downward trend. 
Investors were worried that the central banks might pursue 
the normalisation of their monetary policy measures at a 
faster pace than previously expected in order to prevent the 
global economy from overheating. 

The outlook for global economic growth can still be con-
sidered robust, but there are initial signs of a slowdown. 
Sentiment indicators are still at a good level, but are  pointing 
towards a stabilisation or even a slowing of the pace of growth, 
especially in the eurozone. This was also reflected in the yields 
on government bonds, which rose sharply until mid- February 
2018, but have since been trending sideways or falling. Inves-
tors also continued to focus their attention on further news 
concerning the formation of a government in Italy, on the 
imposition of additional punitive tariffs by the US and 
 concerns about a potential global trade war, and on the 

 mishandling of data in the tech sector, which have led to sig-
nificant share price losses and a return to higher volatility 
levels in the equity markets since the first quarter. The equity 
markets are therefore struggling to maintain their balance 
in a fragile climate shaped by macroeconomic trends and 
geopolitical risks.

These challenging conditions also had an impact on 
Baloise shares. After a strong performance in 2017 that saw 
them gain 18.2 per cent in value, Baloise shares closed the 
first half of 2018 at CHF 144.30. This equates to a loss of 
4.9 % compared with the 2017 year-end price. The index for 
the European insurance industry (STOXX EUROPE 600 Insur-
ance index) lost 6.1 per cent over the same period. The Swiss 
Market Index (SMI) and the Swiss Performance Index (SPI) 
also performed poorly, falling by 8.2 per cent and 4.0 per 
cent respectively.

The shares in Bâloise Holding Ltd were widely held and 
their free float remained unchanged at 100 per cent. There 
were no material changes in the Company’s shareholder base 
during the first half of the year.

* Baloise shares = shares of Bâloise Holding Ltd

KEY FIGURES ON THE COMPANY’S SHARES

30.6.2017 31.12.2017 30.6.2018

Change (%) 
versus 

31.12.2017 1

Shares issued (units) 50,000,000 48,800,000 48,800,000 0.0

Basic earnings per share (CHF) 6.26 11.50 5.71 – 8.8

Diluted earnings per share (CHF) 6.26 11.48 5.71 – 8.8

Equity per share 2 (CHF) 121.8 133.2 129.1 – 3.1

Closing price (CHF) 148.20 151.70 144.30 – 4.9

Market capitalisation (CHF million) 7,410.0 7,403.0 7,041.8 – 4.9

1  Changes in earnings per share compared with 30 June 2017.
2  Calculation is based on the profit for the period attributable to shareholders and the equity attributable to shareholders.

BALOISE SHARES

Securities symbol BALN

Par value CHF 0.10

Securities number 1.241.051

ISIN CH0012410517

Stock exchange SIX Swiss Exchange

Type of shares 100 % registered shares

INDEXED PRICE PERFORMANCE 1 OF BÂLOISE HOLDING LTD 
REGISTERED SHARES 2013 – 2018

200

150

100

50
2013 2014 2015 2016 2017 2018

1 30 June 2013 = 100

 Bâloise Namen (BALN)
 SWX SP Insurance Price Index (SMINNX)
 Swiss Market Index (SMI)
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BUSINESS VOLUMES, PREMIUMS AND COMBINED RATIO

BUSINESS VOLUMES

First half of 2017 Group Switzerland Germany Belgium Luxembourg 2

CHF million

Non-life 2,149.5 1,051.7 478.7 527.4 71.0

Life 2,411.8 2,124.8 177.9 67.6 41.4

Sub-total of IFRS gross premiums written 1 4,561.3 3,176.5 656.7 595.0 112.4

Investment-type premiums 1,109.7 50.9 103.5 164.3 791.0

Total business volume 5,671.0 3,227.4 760.1 759.4 903.4

BUSINESS VOLUMES

First half of 2018 Group Switzerland Germany Belgium Luxembourg 2

CHF million

Non-life 2,262.3 1,054.7 515.3 598.6 81.2

Life 2,200.8 1,891.3 193.1 78.4 38.0

Sub-total of IFRS gross premiums written 1 4,463.1 2,946.0 708.4 677.1 119.2

Investment-type premiums 1,005.2 44.0 119.6 224.8 616.7

Total business volume 5,468.3 2,990.0 828.0 901.9 735.9

1  Premiums written and policy fees (gross).
2  Including Baloise Life Liechtenstein.

PREMIUMS EARNED (GROSS)

Non-life Life Total

First half of the year 2017 2018 2017 2018 2017 2018

CHF million

IFRS gross premiums written 2,149.5 2,262.3 2,411.8 2,200.8 4,561.3 4,463.1

Change in unearned premium reserves – 590.0 – 603.1 – – – 590.0 – 603.1

Premiums earned and policy fees 1,559.4 1,659.2 2,411.8 2,200.8 3,971.3 3,860.0
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NON-LIFE GROSS PREMIUMS BY SECTOR

1st half 1st half

2017 2018 +/- %

CHF million

Accident 273.2 282.7 3.5

Health 110.9 125.1 12.8

General liability 244.7 243.9 – 0.3

Motor 728.1 761.3 4.6

Property 624.3 669.7 7.3

Marine 103.0 103.4 0.4

Other 42.4 48.7 14.9

Inward reinsurance 23.0 27.5 19.6

Gross premiums written, non-life 2,149.5 2,262.3 5.2

LIFE GROSS PREMIUMS BY SECTOR

1st half 1st half

2017 2018 +/- %

CHF million

Business volume of single premiums 1,748.3 1,421.0 – 18.7

Business volume of periodic premiums 1,773.2 1,785.0 0.7

Investment-type premiums – 1,109.7 – 1,005.2 – 9.4

Gross premiums written (life) 2,411.8 2,200.8 – 8.7
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NET COMBINED RATIO

First half of 2017 Group Switzerland
Germany 

(restated) 1 Belgium Luxembourg

As a percentage of premiums earned

Claims ratio 2 57.7 54.4 58.1 59.5 58.4

Expense ratio 32.0 27.0 38.3 34.5 31.3

Combined ratio 89.7 81.4 96.4 94.0 89.7

NET COMBINED RATIO

First half of 2018 Group Switzerland Germany Belgium Luxembourg

As a percentage of premiums earned

Claims ratio 2 62.3 56.7 60.6 60.3 58.6

Expense ratio 31.8 26.9 35.8 34.8 32.3

Combined ratio 94.1 83.6 96.4 95.1 90.9

1  Change chief decision maker from Germany to group business.
2  Including profit-sharing ratio.

GROSS AND NET COMBINED RATIOS

Gross (Group) Net (Group)

First half of the year 2017 2018 2017 2018

As a percentage of premiums earned

Claims ratio 1 56.4 61.9 57.7 62.3

Expense ratio 31.0 30.8 32.0 31.8

Combined ratio 87.4 92.7 89.7 94.1

1  Including profit-sharing ratio.
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Consolidated balance sheet
(unaudited)

31.12.2017 30.6.2018

CHF million

Assets

Property, plant and equipment 353.3 339.5

Intangible assets 1,002.5 1,047.1

Investments in associates 138.4 136.2

Investment property 7,480.3 7,811.7

Financial assets of an equity nature

Available for sale 4,402.9 4,532.0

Recognised at fair value through profit or loss 11,472.0 11,613.3

Financial assets of a debt nature

Held to maturity 8,488.9 8,305.5

Available for sale 24,870.1 24,512.9

Recognised at fair value through profit or loss 2,001.1 1,964.8

Mortgages and loans

Carried at cost 15,791.7 15,589.4

Recognised at fair value through profit or loss 776.8 787.8

Derivative financial instruments 800.4 827.6

Receivables from financial contracts

Carried at cost 3.0 2.1

Recognised at fair value through profit or loss – –

Reinsurance assets 468.3 508.2

Receivables from reinsurers 38.2 51.7

Insurance receivables 444.1 475.3

Receivables from employee benefits 3.3 12.3

Other receivables 403.1 320.8

Receivables from investments 440.9 363.8

Deferred tax assets 88.8 102.7

Current income tax assets 43.6 77.3

Other assets

Carried at cost 349.1 359.8

Recognised at fair value through profit or loss 70.5 47.9

Cash and cash equivalents 3,551.6 3,462.0

Non-current assets and disposal groups classified as held for sale 1,041.1 1,037.2

Total assets 84,523.9 84,288.8



Baloise Group Half-Year Report 2018
IFRS half-year financial statements

15

31.12.2017 30.6.2018

CHF million

Equity and liabilities

Equity

Share capital 4.9 4.9

Capital reserves 346.2 339.4

Treasury shares – 152.3 – 239.5

Unrealised gains and losses (net) – 4.3 – 169.8

Retained earnings 6,151.7 6,157.3

Equity before non-controlling interests 6,346.2 6,092.3

Non-controlling interests 63.0 61.0

Total equity 6,409.2 6,153.2

Liabilities

Technical reserves (gross) 48,008.5 48,377.9

Liabilities arising from the banking business and financial contracts

With discretionary participation features (DPF) 2,814.2 2,887.6

Measured at amortised cost 7,628.8 7,906.7

Recognised at fair value through profit or loss 12,253.6 12,389.6

Financial liabilities 1,742.9 1,743.7

Provisions 49.0 43.1

Derivative financial instruments 145.3 162.4

Insurance liabilities 1,706.3 918.1

Liabilities arising from employee benefits 1,394.4 1,262.6

Other accounts payable 593.1 702.9

Deferred tax liabilities 922.4 913.8

Current income tax liabilities 81.5 67.4

Other liabilities 131.1 109.0

Liabilities included in non-current assets and disposal groups classified as held for sale 643.6 650.9

Total liabilities 78,114.7 78,135.5

Total equity and liabilities 84,523.9 84,288.8
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Consolidated income statement
(unaudited)

1st half 1st half

2017 2018

CHF million

Income

Premiums earned and policy fees (gross) 3,971.3 3,860.0

Reinsurance premiums ceded – 80.2 – 93.4

Premiums earned and policy fees (net) 3,891.0 3,766.6

Investment income 716.4 731.5

Realised gains and losses on investments

For own account and at own risk 153.9 50.5

For the account and at risk of life insurance policyholders and third parties 279.4 – 177.3

Income from services rendered 55.5 64.9

Share of profit (loss) of associates 2.6 3.8

Other operating income 123.6 131.8

Income 5,222.5 4,571.8

Expense

Claims and benefits paid (gross) – 3,081.7 – 3,256.4

Change in technical reserves (gross) – 646.6 – 167.5

Reinsurers’ share of claims incurred 25.9 54.7

Acquisition costs – 234.1 – 255.4

Operating and administrative expenses for insurance business – 385.6 – 409.0

Investment management expenses – 35.0 – 38.4

Interest expenses on insurance liabilities – 10.6 – 10.7

Gains or losses on financial contracts – 235.8 124.6

Other operating expenses – 221.0 – 252.7

Expense – 4,824.5 – 4,210.7

Profit for the period before borrowing costs and taxes 398.0 361.1

Borrowing costs – 16.0 – 19.9

Profit for the period before taxes 382.1 341.1

Income taxes – 83.5 – 71.9

Profit for the period 298.6 269.3

Attributable to:

Shareholders 299.0 269.7

Non-controlling interests – 0.4 – 0.4

Earnings / loss per share

Basic (CHF) 6.26 5.71

Diluted (CHF) 6.26 5.71
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1st half 1st half

2017 2018

CHF million

Profit for the period 298.6 269.3

Items not to be reclassified to the income statement

Change in reserves arising from reclassification of investment property – 0.7 –

Change in reserves arising from assets and liabilities of defined benefit post-employment benefits 76.1 87.1

Change arising from shadow accounting – 16.2 – 4.9

Deferred income taxes – 14.1 – 13.4

Total items not to be reclassified to the income statement 45.1 68.8

Items to be transferred to the income statement

Change in unrealised gains and losses on available-for-sale financial assets – 317.3 – 429.8

Change in unrealised gains and losses on associates 2.1 0.5

Change in hedging reserves for derivative financial instruments 
held as hedges of a net investment in a foreign operation

98.6 – 26.2

Change in reserves arising from reclassification of held-to-maturity financial assets – 0.5 – 0.4

Change arising from shadow accounting 228.6 150.2

Exchange differences – 64.9 10.6

Deferred income taxes 16.0 59.9

Total items to be transferred to the income statement – 37.4 – 235.1

Other comprehensive income 7.7 – 166.3

Comprehensive income (for the period) 306.3 103.0

Attributable to:

Shareholders 306.8 104.2

Non-controlling interests – 0.5 – 1.1

Consolidated statement of comprehensive income
(unaudited)
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Consolidated cash flow statement
(unaudited)

1st half 1st half

2017 2018

CHF million

Cash flow from operating activities

Profit before taxes 382.1 341.1

Adjustments for

Depreciation, amortisation and impairment of property, plant and equipment 
and of intangible assets

28.6 31.7

Realised gains and losses on property, plant and equipment and on intangible assets – 6.1 0.4

Income from investments in associates – 2.6 – 3.8

Realised gains and losses on financial assets, investment property and associates – 420.8 115.3

Amortised cost valuation of financial instruments 4.9 4.6

Change in assets and liabilities from operating activities

Deferred acquisition costs – 64.7 – 42.0

Technical reserves 1,142.2 698.9

Reinsurers’ share of technical reserves – 18.4 – 44.4

Receivables and liabilities arising from banking business and financial contracts 1,785.1 598.0

Receivables from investments 79.2 76.0

Receivables and liabilities arising from insurance business and from reinsurers – 774.3 – 832.3

Change in other assets and other liabilities from operating activities 343.4 122.8

Change in operating assets and liabilities

Purchase of investment property – 197.0 – 273.6

Sale of investment property 119.5 –

Purchase of financial assets of an equity nature – 1,717.7 – 1,816.9

Sale of financial assets of an equity nature 1,959.2 1,237.1

Purchase of financial assets of a debt nature – 3,626.9 – 3,371.9

Sale of financial assets of a debt nature 2,344.9 3,534.9

Addition of mortgages and loans – 1,896.7 – 1,155.9

Disposal of mortgages and loans 1,229.1 1,343.7

Addition of derivative financial instruments – 178.0 – 174.3

Disposal of derivative financial instruments 199.8 21.5

Borrowing costs 16.0 19.9

Taxes paid – 60.1 – 94.5

Cash flow from operating activities 670.7 336.5
 
The presentation is as shown in the annual report 2017 (the previous period has been adjusted).
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1st half 1st half

2017 2018

CHF million

Cash flow from investing activities

Purchase of property, plant and equipment – 11.2 – 6.5

Sale of property, plant and equipment 7.9 0.4

Purchase of intangible assets – 13.0 – 20.5

Sale of intangible assets – 0.4

Acquisition of companies, net of cash and cash equivalents – 145.1 1.8

Disposal of companies, net of cash and cash equivalents 37.6 –

Purchase of investments in associates – –

Sale of investments in associates – –

Dividends from associates 4.4 5.5

Cash flow from investing activities – 119.5 – 19.0

Cash flow from financing activities

Additions to financial liabilities – –

Disposals of financial liabilities – –

Borrowing costs paid – 8.5 – 7.3

Purchase of treasury shares – 59.0 – 118.2

Sale of treasury shares 70.6 24.1

Cash flow attributable to non-controlling interests – 0.3 – 0.3

Dividends paid – 248.5 – 264.0

Cash flow from financing activities – 245.6 – 365.7

Total cash flow 305.6 – 48.1

Cash and cash equivalents

Balance as at 1 January 3,173.3 3,551.6

Change during the financial year 305.6 – 48.1

Reclassification to  non-current assets and disposal groups classified as held for sale – – 27.9

Effect of changes in exchange rates on cash and cash equivalents 24.2 – 13.6

Balance as at 31 December 3,503.0 3,462.0

Breakdown of cash and cash equivalents at the balance sheet date

Cash and bank balances 2,221.9 2,148.3

Cash equivalents 0.1 0.1

Cash and cash equivalents for the account and at the risk of life insurance policyholders 1,281.1 1,313.6

Balance as at 31 December 3,503.0 3,462.0

Of which: restricted cash and cash equivalents 83.7 91.3

Supplemental disclosures on cash flow from operating activities

Interest received 405.3 391.1

Dividends received 88.1 75.0

Interest paid – 19.6 – 15.4
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Consolidated statement of changes in equity
(unaudited)

2017
Share  

capital
Capital 

reserves
Treasury 

shares
Other changes 

in equity
Retained 
earnings 

Equity 
before non- 
controlling 

interests 

Non- 
controlling 

interests
Total 

equity 

CHF million

Balance as at 
1 January 2017

5.0 317.3 – 248.1 – 318.4 5,985.5 5,741.3 32.4 5,773.7

Profit for the period – – – – 299.0 299.0 – 0.4 298.6

Other comprehensive 
income

– – – 7.8 – 7.8 – 0.1 7.7

Comprehensive income – – – 7.8 299.0 306.8 – 0.5 306.3

Other changes in equity

Dividend – – – – – 248.5 – 248.5 – 0.3 – 248.7

Capital increase /  
repayment 

– – – – – – – –

Purchase of treasury 
shares

– – 9.2 – 49.8 – – – 59.0 – – 59.0

Sale of treasury shares – 26.3 44.2 – – 70.6 – 70.6

Increase / decrease in 
non-controlling interests 
due to change in the 
scope of consolidation

– – – – – – 47.8 47.8

Increase / decrease in 
non-controlling interests 
due to change in 
percentage of  
shareholding

– – – – – – – –

Other – – – – 1.3 1.3 – 1.3

Balance as at 
30 June 2017

5.0 334.4 – 253.7 – 310.6 6,037.3 5,812.5 79.5 5,892.0
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2018
Share  

capital
Capital 

reserves
Treasury 

shares
Other changes 

in equity
Retained 
earnings 

Equity  
before non- 
controlling 

interests 

Non- 
controlling  

interests
Total 

equity 

CHF million

Balance as at 
1 January 2018

4.9 346.2 – 152.3 – 4.3 6,151.7 6,346.2 63.0 6,409.2

Profit for the period – – – – 269.7 269.7 – 0.4 269.3

Other comprehensive 
income

– – – – 165.5 – – 165.5 – 0.7 – 166.3

Comprehensive income – – – – 165.5 269.7 104.2 – 1.1 103.0

Other changes in equity

Dividend – – – – – 264.0 – 264.0 – 0.3 – 264.3

Capital increase /  
repayment 

– – – – – – – –

Purchase of treasury 
shares

– – 13.2 – 105.1 – – – 118.2 – – 118.2

Sale of treasury shares – 6.3 17.8 – – 24.1 – 24.1

Increase / decrease in 
non-controlling interests 
due to change in the 
scope of consolidation

– – – – – – – –

Increase / decrease in 
non-controlling interests 
due to change in 
percentage of  
shareholding

– – – – – – – 0.5 – 0.5

Other – – – – – – – –

Balance as at 
30 June 2018

4.9 339.4 – 239.5 – 169.8 6,157.3 6,092.3 61.0 6,153.2
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Condensed notes to the consolidated  
half-year financial statements (unaudited)

BASIS OF PREPARATION
These IFRS half-year financial statements have been prepared in compliance with IAS 34 (Interim Financial Reporting) of 
the International Financial Reporting Standards (IFRSs) and should be read in conjunction with the 2017 annual report. 
The  accounting principles used to prepare these IFRS half-year financial statements are the same as those applied to the 
annual financial statements for 2017.

All amounts shown in these IFRS half-year financial statements are stated in millions of Swiss francs (CHF million) and 
have been rounded to one decimal place. Consequently, the sum total of amounts that have been rounded may in isolated 
cases differ from the rounded total shown in this report.

APPLICATION OF NEW FINANCIAL REPORTING STANDARDS
Newly applied IFRSs and interpretations 
The Baloise Group is utilising the temporary exemption from IFRS 9 in connection with the amendments to IFRS 4  Insurance 
Contracts. It qualifies for a temporary exemption from IFRS 9 because liabilities relating to the insurance business consti-
tuted 87 per cent of the total carrying amount of all liabilities as at 31 December 2015. The qualitative factors within the 
meaning of IFRS 4.20 F b) are, firstly, Baloise’s assignment to the insurance supersector in the STOXX® Europe 600 index 
under stock-market law and, secondly, Bâloise Holding AG’s regulatory categorisation by FINMA as an insurance group.

By opting to apply the temporary exemption, the Baloise Group is adopting the deferral approach, which enables it to 
adopt IFRS 9 and IFRS 17 simultaneously with effect from 1 January 2021. Until these standards are adopted, there will be 
no material effect on profit for the period or on balance sheet line items.

The Baloise Group has applied IFRS 15 Revenue from Contracts with Customers since 1 January 2018. It selected the 
modified retrospective method for first-time adoption, which means no prior-period figures have to be restated. Due to the 
exemptions for insurance contracts and financial instruments, there is no material effect on the consolidated financial 
statements.

The Baloise Group does not believe it is necessary to voluntarily adopt other new accounting standards earlier than 
required.

CHANGES IN SHAREHOLDINGS AND IN THE GROUP OF CONSOLIDATED ENTITIES
The group of entities consolidated as part of the Baloise Group has not changed since 31 December 2017.
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EXCHANGE RATES

CURRENCY

Balance sheet Income statement

31.12.2017 30.6.2018 ø 2017 ø 2018

CHF

1 EUR (euro) 1.17 1.16 1.08 1.17 

1 USD (US dollar) 0.97 0.99 0.99 0.97 

INFORMATION ON OPERATING SEGMENTS (SEGMENT REPORTING)
The Baloise Group organises its operating activities into strategic business units, which are generally combined under 
a single management team for each region. The financial and management information needed for all relevant executive 
decisions is held by these strategic business units. This is also the organisational level at which the chief operating decision- 
makers are situated. Regardless of where they are headquartered, all Baloise Group entities are therefore assigned to one 
of the reportable segments
▸ Switzerland
▸ Germany
▸ Belgium
▸ Luxembourg

The revenue generated by the Baloise Group is broken down into the Non-Life, Life, Banking (including asset management)
and Other activities operating segments.

Due to the change of chief operating decision maker for the hospital liability business in Germany in the first half of 2018, 
this business is now reported within the Group business segment. The figures for the prior-year period have been restated 
accordingly. In 2018, the Belgium segment and the life insurance segment are both benefiting from the reversal,  recognised 
in profit or loss, of additional reserves that are no longer needed.
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SEGMENT REPORTING BY STRATEGIC BUSINESS UNIT (FIRST HALF-YEAR)

Switzerland Germany Belgium Luxembourg Sub-total Group business Eliminated Total

2017 2018
2017 

(restated) 2018 2017 2018 2017 2018
2017 

(restated) 2018
2017 

(restated) 2018
2017 

(restated) 2018 2017 2018

CHF million

Income 

Premiums earned and policy fees (gross) 2,785.8 2,558.3 548.7 592.5 529.8 602.5 99.8 103.4 3,964.1 3,856.6 59.8 63.2 – 52.6 – 59.8 3,971.3 3,860.0

Reinsurance premiums ceded – 44.6 – 49.9 – 42.7 – 49.7 – 39.7 – 47.1 – 8.5 – 9.2 – 135.6 – 155.9 – 0.1 – 0.3 55.4 62.8 – 80.2 – 93.4

Premiums earned and policy fees (net) 2,741.2 2,508.3 506.1 542.8 490.1 555.4 91.3 94.2 3,828.6 3,700.7 59.7 62.9 2.8 3.0 3,891.0 3,766.6

Investment income 459.9 466.9 126.1 126.5 119.2 125.5 10.0 11.7 715.3 730.6 2.2 1.9 – 1.0 – 1.0 716.4 731.5

Realised gains and losses on investments 

For own account and at own risk 32.1 – 34.9 110.8 107.3 10.0 – 19.0 – 2.0 0.2 150.8 53.6 3.1 – 3.1 – – 153.9 50.5

For the account and at risk 
of life insurance policyholders and third parties

19.0 – 17.7 41.0 – 6.8 12.4 – 2.9 194.8 – 140.7 267.3 – 168.1 12.2 – 9.2 – – 279.4 – 177.3

Income from services rendered 19.3 22.1 13.2 14.6 1.5 2.0 8.6 13.1 42.6 51.8 78.6 84.2 – 65.7 – 71.1 55.5 64.9

Share of profit (loss) of associates 0.0 0.0 2.6 3.8 – – – – 2.6 3.8 – – – – 2.6 3.8

Other operating income 96.7 97.2 20.6 23.6 9.8 16.5 11.7 10.3 138.8 147.6 11.8 15.4 – 27.0 – 31.2 123.6 131.8

Income 3,368.1 3,041.9 820.3 811.7 643.1 677.5 314.4 – 11.2 5,146.0 4,520.0 167.5 152.1 – 90.9 – 100.3 5,222.5 4,571.8

Intersegment income – 12.4 – 11.6 19.4 23.3 17.3 19.2 0.2 2.1 24.5 33.0 – 115.5 – 133.3 90.9 100.3 – –

Income from associates 0.0 0.0 2.6 3.8 – – – – 2.6 3.8 – – – – 2.6 3.8

Expense 

Claims and benefits paid (gross) – 2,224.0 – 2,241.5 – 443.6 – 508.3 – 355.8 – 414.0 – 55.1 – 83.7 – 3,078.4 – 3,247.4 – 39.7 – 42.0 36.4 33.0 – 3,081.7 – 3,256.4

Change in technical reserves (gross) – 422.3 – 134.2 – 143.3 – 78.7 – 23.6 80.6 – 43.9 13.6 – 633.0 – 118.7 0.0 – 59.1 – 13.5 10.3 – 646.6 – 167.5

Reinsurers’ share of claims incurred 13.7 20.9 17.5 38.8 15.5 35.3 4.2 4.6 50.9 99.6 0.7 1.4 – 25.7 – 46.3 25.9 54.7

Acquisition costs – 28.7 – 19.4 – 79.3 – 94.0 – 115.2 – 129.3 – 10.0 – 11.9 – 233.3 – 254.6 – 1.6 – 1.6 0.8 0.8 – 234.1 – 255.4

Operating and administrative expenses 
for insurance business 

– 213.9 – 225.1 – 93.9 – 92.9 – 52.0 – 61.6 – 24.2 – 27.0 – 384.0 – 406.6 – 0.8 – 1.5 – 0.8 – 0.8 – 385.6 – 409.0

Investment management expenses – 26.7 – 26.7 – 11.1 – 11.8 – 6.3 – 7.1 – 0.7 – 0.8 – 44.7 – 46.4 – 4.4 – 3.9 14.1 11.9 – 35.0 – 38.4

Interest expenses on insurance liabilities – 0.3 – 0.1 – 10.3 – 10.6 – 0.1 – 0.1 0.0 0.0 – 10.7 – 10.8 – – 0.1 0.1 – 10.6 – 10.7

Gains or losses on financial contracts – 15.2 8.6 – 11.9 – 12.2 – 31.2 – 19.3 – 166.3 138.2 – 224.7 115.4 – 14.0 8.2 2.9 1.0 – 235.8 124.6

Other operating expenses – 133.8 – 168.6 – 26.3 – 38.4 – 18.6 – 24.9 – 4.4 – 8.6 – 183.2 – 240.4 – 114.5 – 102.6 76.6 90.3 – 221.0 – 252.7

Expense – 3,051.4 – 2,786.1 – 802.1 – 808.1 – 587.1 – 540.4 – 300.4 24.5 – 4,741.1 – 4,110.0 – 174.4 – 201.0 90.9 100.3 – 4,824.5 – 4,210.7

Profit / loss for the period 
before borrowing costs and taxes

316.8 255.8 18.2 3.6 56.0 137.2 13.9 13.4 404.9 410.0 – 6.9 – 48.9 – – 398.0 361.1

Borrowing costs – – 5.1 – – – – – – – – 5.1 – 16.0 – 14.9 – – – 16.0 – 19.9

Profit / loss for the period before taxes 316.8 250.8 18.2 3.6 56.0 137.2 13.9 13.4 404.9 404.9 – 22.9 – 63.8 – – 382.1 341.1

Income taxes – 62.6 – 44.6 – 5.1 – 3.7 – 7.5 – 32.1 0.0 – 2.8 – 75.2 – 83.2 – 8.2 11.3 – – – 83.5 – 71.9

Profit / loss for the period (segment result) 254.1 206.2 13.1 – 0.1 48.5 105.1 13.9 10.6 329.7 321.7 – 31.1 – 52.5 – – 298.6 269.3

Segment assets as at 30 June 46,397.4 46,058.0 13,577.2 14,409.6 9,815.3 10,892.5 11,217.7 12,626.5 81,007.5 83,986.7 1,792.2 2,245.3 – 915.8 – 1,943.2 81,883.9 84,288.8

Segment assets as at 31 December 2017 46,200.1 14,364.9 10,828.4 12,652.5 84,046.0 1,854.3 – 1,376.4 84,523.9
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SEGMENT REPORTING BY STRATEGIC BUSINESS UNIT (FIRST HALF-YEAR)

Switzerland Germany Belgium Luxembourg Sub-total Group business Eliminated Total

2017 2018
2017 

(restated) 2018 2017 2018 2017 2018
2017 

(restated) 2018
2017 

(restated) 2018
2017 

(restated) 2018 2017 2018

CHF million

Income 

Premiums earned and policy fees (gross) 2,785.8 2,558.3 548.7 592.5 529.8 602.5 99.8 103.4 3,964.1 3,856.6 59.8 63.2 – 52.6 – 59.8 3,971.3 3,860.0

Reinsurance premiums ceded – 44.6 – 49.9 – 42.7 – 49.7 – 39.7 – 47.1 – 8.5 – 9.2 – 135.6 – 155.9 – 0.1 – 0.3 55.4 62.8 – 80.2 – 93.4

Premiums earned and policy fees (net) 2,741.2 2,508.3 506.1 542.8 490.1 555.4 91.3 94.2 3,828.6 3,700.7 59.7 62.9 2.8 3.0 3,891.0 3,766.6

Investment income 459.9 466.9 126.1 126.5 119.2 125.5 10.0 11.7 715.3 730.6 2.2 1.9 – 1.0 – 1.0 716.4 731.5

Realised gains and losses on investments 

For own account and at own risk 32.1 – 34.9 110.8 107.3 10.0 – 19.0 – 2.0 0.2 150.8 53.6 3.1 – 3.1 – – 153.9 50.5

For the account and at risk 
of life insurance policyholders and third parties

19.0 – 17.7 41.0 – 6.8 12.4 – 2.9 194.8 – 140.7 267.3 – 168.1 12.2 – 9.2 – – 279.4 – 177.3

Income from services rendered 19.3 22.1 13.2 14.6 1.5 2.0 8.6 13.1 42.6 51.8 78.6 84.2 – 65.7 – 71.1 55.5 64.9

Share of profit (loss) of associates 0.0 0.0 2.6 3.8 – – – – 2.6 3.8 – – – – 2.6 3.8

Other operating income 96.7 97.2 20.6 23.6 9.8 16.5 11.7 10.3 138.8 147.6 11.8 15.4 – 27.0 – 31.2 123.6 131.8

Income 3,368.1 3,041.9 820.3 811.7 643.1 677.5 314.4 – 11.2 5,146.0 4,520.0 167.5 152.1 – 90.9 – 100.3 5,222.5 4,571.8

Intersegment income – 12.4 – 11.6 19.4 23.3 17.3 19.2 0.2 2.1 24.5 33.0 – 115.5 – 133.3 90.9 100.3 – –

Income from associates 0.0 0.0 2.6 3.8 – – – – 2.6 3.8 – – – – 2.6 3.8

Expense 

Claims and benefits paid (gross) – 2,224.0 – 2,241.5 – 443.6 – 508.3 – 355.8 – 414.0 – 55.1 – 83.7 – 3,078.4 – 3,247.4 – 39.7 – 42.0 36.4 33.0 – 3,081.7 – 3,256.4

Change in technical reserves (gross) – 422.3 – 134.2 – 143.3 – 78.7 – 23.6 80.6 – 43.9 13.6 – 633.0 – 118.7 0.0 – 59.1 – 13.5 10.3 – 646.6 – 167.5

Reinsurers’ share of claims incurred 13.7 20.9 17.5 38.8 15.5 35.3 4.2 4.6 50.9 99.6 0.7 1.4 – 25.7 – 46.3 25.9 54.7

Acquisition costs – 28.7 – 19.4 – 79.3 – 94.0 – 115.2 – 129.3 – 10.0 – 11.9 – 233.3 – 254.6 – 1.6 – 1.6 0.8 0.8 – 234.1 – 255.4

Operating and administrative expenses 
for insurance business 

– 213.9 – 225.1 – 93.9 – 92.9 – 52.0 – 61.6 – 24.2 – 27.0 – 384.0 – 406.6 – 0.8 – 1.5 – 0.8 – 0.8 – 385.6 – 409.0

Investment management expenses – 26.7 – 26.7 – 11.1 – 11.8 – 6.3 – 7.1 – 0.7 – 0.8 – 44.7 – 46.4 – 4.4 – 3.9 14.1 11.9 – 35.0 – 38.4

Interest expenses on insurance liabilities – 0.3 – 0.1 – 10.3 – 10.6 – 0.1 – 0.1 0.0 0.0 – 10.7 – 10.8 – – 0.1 0.1 – 10.6 – 10.7

Gains or losses on financial contracts – 15.2 8.6 – 11.9 – 12.2 – 31.2 – 19.3 – 166.3 138.2 – 224.7 115.4 – 14.0 8.2 2.9 1.0 – 235.8 124.6

Other operating expenses – 133.8 – 168.6 – 26.3 – 38.4 – 18.6 – 24.9 – 4.4 – 8.6 – 183.2 – 240.4 – 114.5 – 102.6 76.6 90.3 – 221.0 – 252.7

Expense – 3,051.4 – 2,786.1 – 802.1 – 808.1 – 587.1 – 540.4 – 300.4 24.5 – 4,741.1 – 4,110.0 – 174.4 – 201.0 90.9 100.3 – 4,824.5 – 4,210.7

Profit / loss for the period 
before borrowing costs and taxes

316.8 255.8 18.2 3.6 56.0 137.2 13.9 13.4 404.9 410.0 – 6.9 – 48.9 – – 398.0 361.1

Borrowing costs – – 5.1 – – – – – – – – 5.1 – 16.0 – 14.9 – – – 16.0 – 19.9

Profit / loss for the period before taxes 316.8 250.8 18.2 3.6 56.0 137.2 13.9 13.4 404.9 404.9 – 22.9 – 63.8 – – 382.1 341.1

Income taxes – 62.6 – 44.6 – 5.1 – 3.7 – 7.5 – 32.1 0.0 – 2.8 – 75.2 – 83.2 – 8.2 11.3 – – – 83.5 – 71.9

Profit / loss for the period (segment result) 254.1 206.2 13.1 – 0.1 48.5 105.1 13.9 10.6 329.7 321.7 – 31.1 – 52.5 – – 298.6 269.3

Segment assets as at 30 June 46,397.4 46,058.0 13,577.2 14,409.6 9,815.3 10,892.5 11,217.7 12,626.5 81,007.5 83,986.7 1,792.2 2,245.3 – 915.8 – 1,943.2 81,883.9 84,288.8

Segment assets as at 31 December 2017 46,200.1 14,364.9 10,828.4 12,652.5 84,046.0 1,854.3 – 1,376.4 84,523.9
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SEGMENT REPORTING BY OPERATING SEGMENT (FIRST HALF-YEAR)

Non-life Life Banking Other activities Eliminated Total

2017 2018 2017 2018 2017 2018 2017 2018 2017 2018 2017 2018

CHF million

Income 

Premiums earned and policy fees (gross) 1,559.4 1,659.2 2,411.8 2,200.8 – – – – – – 3,971.3 3,860.0

Reinsurance premiums ceded – 69.6 – 80.4 – 10.6 – 12.9 – – – – – – – 80.2 – 93.4

Premiums earned and policy fees (net) 1,489.8 1,578.8 2,401.2 2,187.8 – – – – – – 3,891.0 3,766.6

Investment income 118.3 112.6 552.4 564.5 56.7 56.2 1.2 1.4 – 12.2 – 3.2 716.4 731.5

Realised gains and losses on investments 

For own account and at own risk 21.7 1.6 134.7 55.3 – 4.7 – 5.4 2.2 – 0.9 – – 153.9 50.5

For the account and at risk 
of life insurance policyholders and third parties

– – 267.3 – 168.1 – – 12.2 – 9.2 – – 279.4 – 177.3

Income from services rendered 9.7 14.4 9.9 14.4 66.9 80.0 78.7 83.6 – 109.6 – 127.5 55.5 64.9

Share of profit (loss) of associates – – 0.7 0.8 – – 1.9 3.0 – – 2.6 3.8

Other operating income 36.2 39.4 110.6 115.8 2.2 2.2 5.8 5.8 – 31.2 – 31.3 123.6 131.8

Income 1,675.8 1,746.7 3,476.8 2,770.4 121.1 133.0 101.9 83.7 – 153.1 – 162.0 5,222.5 4,571.8

Intersegment income – 24.8 – 21.9 – 22.8 – 20.2 – 32.6 – 42.7 – 72.9 – 77.2 153.1 162.0 – –

Income from associates – – 0.7 0.8 – – 1.9 3.0 – – 2.6 3.8

Expense 

Claims and benefits paid (gross) – 898.3 – 1,003.3 – 2,183.4 – 2,253.1 – – – – – – – 3,081.7 – 3,256.4

Change in technical reserves (gross) 34.6 – 29.1 – 681.1 – 138.5 – – – – – – – 646.6 – 167.5

Reinsurers’ share of claims incurred 19.4 44.7 6.5 10.0 – – – – – – 25.9 54.7

Acquisition costs – 224.6 – 235.1 – 9.5 – 20.3 – – – – – – – 234.1 – 255.4

Operating and administrative expenses for insurance business – 251.4 – 267.9 – 134.2 – 141.1 – – – – – – – 385.6 – 409.0

Investment management expenses – 13.3 – 15.0 – 44.8 – 49.3 – 13.0 – 14.9 – 1.4 – 1.0 37.5 41.8 – 35.0 – 38.4

Interest expenses on insurance liabilities – 0.1 – 0.1 – 10.5 – 10.6 – – – – – – – 10.6 – 10.7

Gains or losses on financial contracts – 0.8 – 0.1 – 213.2 131.0 – 17.7 – 16.0 – 17.3 6.5 13.1 3.2 – 235.8 124.6

Other operating expenses – 80.1 – 95.9 – 91.8 – 105.1 – 48.6 – 60.1 – 103.0 – 108.8 102.5 117.1 – 221.0 – 252.7

Expense – 1,414.6 – 1,601.7 – 3,362.0 – 2,576.9 – 79.3 – 91.0 – 121.7 – 103.2 153.1 162.0 – 4,824.5 – 4,210.7

Profit / loss for the period before borrowing costs and taxes 261.2 145.1 114.8 193.6 41.9 42.0 – 19.8 – 19.6 – – 398.0 361.1

Borrowing costs – – – – 5.1 – – – 16.0 – 14.9 – – – 16.0 – 19.9

Profit / loss for the period before taxes 261.2 145.1 114.8 188.5 41.9 42.0 – 35.8 – 34.4 – – 382.1 341.1

Income taxes – 57.3 – 28.9 – 11.0 – 37.6 – 9.0 – 8.6 – 6.2 3.2 – – – 83.5 – 71.9

Profit / loss for the period (segment result) 203.9 116.2 103.9 150.9 32.8 33.4 – 42.0 – 31.2 – – 298.6 269.3
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SEGMENT REPORTING BY OPERATING SEGMENT (FIRST HALF-YEAR)

Non-life Life Banking Other activities Eliminated Total

2017 2018 2017 2018 2017 2018 2017 2018 2017 2018 2017 2018

CHF million

Income 

Premiums earned and policy fees (gross) 1,559.4 1,659.2 2,411.8 2,200.8 – – – – – – 3,971.3 3,860.0

Reinsurance premiums ceded – 69.6 – 80.4 – 10.6 – 12.9 – – – – – – – 80.2 – 93.4

Premiums earned and policy fees (net) 1,489.8 1,578.8 2,401.2 2,187.8 – – – – – – 3,891.0 3,766.6

Investment income 118.3 112.6 552.4 564.5 56.7 56.2 1.2 1.4 – 12.2 – 3.2 716.4 731.5

Realised gains and losses on investments 

For own account and at own risk 21.7 1.6 134.7 55.3 – 4.7 – 5.4 2.2 – 0.9 – – 153.9 50.5

For the account and at risk 
of life insurance policyholders and third parties

– – 267.3 – 168.1 – – 12.2 – 9.2 – – 279.4 – 177.3

Income from services rendered 9.7 14.4 9.9 14.4 66.9 80.0 78.7 83.6 – 109.6 – 127.5 55.5 64.9

Share of profit (loss) of associates – – 0.7 0.8 – – 1.9 3.0 – – 2.6 3.8

Other operating income 36.2 39.4 110.6 115.8 2.2 2.2 5.8 5.8 – 31.2 – 31.3 123.6 131.8

Income 1,675.8 1,746.7 3,476.8 2,770.4 121.1 133.0 101.9 83.7 – 153.1 – 162.0 5,222.5 4,571.8

Intersegment income – 24.8 – 21.9 – 22.8 – 20.2 – 32.6 – 42.7 – 72.9 – 77.2 153.1 162.0 – –

Income from associates – – 0.7 0.8 – – 1.9 3.0 – – 2.6 3.8

Expense 

Claims and benefits paid (gross) – 898.3 – 1,003.3 – 2,183.4 – 2,253.1 – – – – – – – 3,081.7 – 3,256.4

Change in technical reserves (gross) 34.6 – 29.1 – 681.1 – 138.5 – – – – – – – 646.6 – 167.5

Reinsurers’ share of claims incurred 19.4 44.7 6.5 10.0 – – – – – – 25.9 54.7

Acquisition costs – 224.6 – 235.1 – 9.5 – 20.3 – – – – – – – 234.1 – 255.4

Operating and administrative expenses for insurance business – 251.4 – 267.9 – 134.2 – 141.1 – – – – – – – 385.6 – 409.0

Investment management expenses – 13.3 – 15.0 – 44.8 – 49.3 – 13.0 – 14.9 – 1.4 – 1.0 37.5 41.8 – 35.0 – 38.4

Interest expenses on insurance liabilities – 0.1 – 0.1 – 10.5 – 10.6 – – – – – – – 10.6 – 10.7

Gains or losses on financial contracts – 0.8 – 0.1 – 213.2 131.0 – 17.7 – 16.0 – 17.3 6.5 13.1 3.2 – 235.8 124.6

Other operating expenses – 80.1 – 95.9 – 91.8 – 105.1 – 48.6 – 60.1 – 103.0 – 108.8 102.5 117.1 – 221.0 – 252.7

Expense – 1,414.6 – 1,601.7 – 3,362.0 – 2,576.9 – 79.3 – 91.0 – 121.7 – 103.2 153.1 162.0 – 4,824.5 – 4,210.7

Profit / loss for the period before borrowing costs and taxes 261.2 145.1 114.8 193.6 41.9 42.0 – 19.8 – 19.6 – – 398.0 361.1

Borrowing costs – – – – 5.1 – – – 16.0 – 14.9 – – – 16.0 – 19.9

Profit / loss for the period before taxes 261.2 145.1 114.8 188.5 41.9 42.0 – 35.8 – 34.4 – – 382.1 341.1

Income taxes – 57.3 – 28.9 – 11.0 – 37.6 – 9.0 – 8.6 – 6.2 3.2 – – – 83.5 – 71.9

Profit / loss for the period (segment result) 203.9 116.2 103.9 150.9 32.8 33.4 – 42.0 – 31.2 – – 298.6 269.3
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SHARE CAPITAL

Number of 
treasury shares

Number of  
shares  

in circulation
Number of  

shares issued
Share capital 
(CHF million)

Balance as at 1 January 2017 2,499,945 47,500,055 50,000,000 5.0

Purchase / sale of treasury shares 28,048 – 28,048 – –

Capital increases – – – –

Share buy-back and cancellation – 1,200,000 – – 1,200,000 – 0.1

Balance as at 31 December 2017 1,327,993 47,472,007 48,800,000 4.9

Number of 
treasury shares

Number of 
shares  

in circulation
Number of  

shares issued
Share capital 
(CHF million)

Balance as at 1 January 2018 1,327,993 47,472,007 48,800,000 4.9

Purchase / sale of treasury shares 563,460 – 563,460 – –

Capital increases – – – –

Share buy-back and cancellation – – – –

Balance as at 30 June 2018 1,891,453 46,908,547 48,800,000 4.9

The share capital of Bâloise Holding Ltd on 30 June 2018 totals CHF 4.88 million and is divided into 48,800,000 registered, 
fully paid-up shares with a par value of CHF 0.10 each. As far as individuals, legal entities and partnerships are concerned, 
entry in the share register with voting rights is limited to 2 per cent of the registered share capital entered in the  commercial 
register. The Baloise Group buys and sells its own shares as part of its ordinary investing activities and for employee share 
ownership programmes.

The Annual General Meeting held on 27 April 2018 voted to pay a gross dividend of CHF 5.60 per share for the 2017 
financial year. This amounted to a total dividend distribution of CHF 273.3 million. Excluding the treasury shares held by 
Bâloise Holding Ltd at the time that the dividend was paid, the total distribution effectively amounted to CHF 264.0  million.

As at the balance sheet date (30 June 2018), a cumulative total of 929,475 shares in Bâloise Holding Ltd had been 
repurchased for a total amount of CHF 138.6 million under the share buy-back programme that had been announced on 
4 April 2017. The buy-back programme is planned for a maximum of three years.
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FINANCIAL LIABILITIES
No new bonds were issued in the first half of 2018 and no bonds were redeemed.

INCOME FROM INVESTMENTS FOR OWN ACCOUNT AND AT OWN RISK

1st half 1st half

2017 2018

CHF million

Investment property 130.2 137.3

Financial assets of an equity nature

Available for sale 90.9 106.3

Recognised at fair value through profit or loss 13.0 0.4

Financial assets of a debt nature

Held to maturity 103.9 105.1

Available for sale 229.3 242.4

Recognised at fair value through profit or loss 1.0 0.9

Mortgages and loans

Carried at cost 141.7 133.5

Recognised at fair value through profit or loss 7.0 5.9

Cash and cash equivalents – 0.6 – 0.4

Total income from investments for own account and at own risk 716.4 731.5
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REALISED GAINS AND LOSSES ON INVESTMENTS FOR OWN ACCOUNT AND AT OWN RISK 

First half of 2017
Investment 

property

Financial 
assets of an 

equity nature

Financial 
assets of 

a debt nature
Mortgages  

and loans

Derivative  
financial  

instruments Total

CHF million

Realised gains on disposals and book profits

Investment property 62.8 – – – – 62.8

Held to maturity 1 – – 30.9 – – 30.9

Available for sale – 137.7 186.1 – – 323.8

Recognised at fair value through profit or loss – 17.7 1.4 0.0 295.5 314.6

Carried at cost – – – 10.7 – 10.7

Sub-total 62.8 155.4 218.4 10.7 295.5 742.8

Realised losses on disposals and book losses

Investment property – 40.9 – – – – – 40.9

Held to maturity 1 – – – 0.6 – – – 0.6

Available for sale – – 16.3 – 228.4 – – – 244.7

Recognised at fair value through profit or loss – – 24.1 – 0.4 – 9.2 – 248.1 – 281.8

Carried at cost – – – 0.1 – 0.1

Sub-total – 40.9 – 40.4 – 229.5 – 9.1 – 248.1 – 568.0

Impairment losses recognised in profit or loss

Held to maturity – – – – – –

Available for sale – – 20.7 – – – – 20.7

Carried at cost – – – – 0.6 – – 0.6

Reversal of impairment losses 
recognised in profit or loss

Held to maturity – – – – – –

Available for sale – – – – – –

Carried at cost – – – 0.4 – 0.4

Sub-total – – 20.7 – – 0.2 – – 20.9

Total realised gains and losses on investments 21.9 94.4 – 11.1 1.4 47.4 153.9

1  Currency effects relating to held-to-maturity financial assets of a debt nature are reported as realised book profits and / or realised book losses.
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REALISED GAINS AND LOSSES ON INVESTMENTS FOR OWN ACCOUNT AND AT OWN RISK 

First half of 2018
Investment 

property

Financial 
assets of an 

equity nature

Financial 
assets of  

a debt nature
Mortgages  

and loans

Derivative  
financial  

instruments Total

CHF million

Realised gains on disposals and book profits

Investment property 157.2 – – – – 157.2

Held to maturity 1 – – 0.3 – – 0.3

Available for sale – 103.2 126.6 – – 229.8

Recognised at fair value through profit or loss – 4.8 – 0.0 241.1 245.9

Carried at cost – – – 45.5 – 45.5

Sub-total 157.2 108.0 126.9 45.5 241.1 678.7

Realised losses on disposals and book losses

Investment property – 94.9 – – – – – 94.9

Held to maturity 1 – – – 17.1 – – – 17.1

Available for sale – – 29.9 – 105.3 – – – 135.2

Recognised at fair value through profit or loss – – 12.9 – 1.1 – 4.0 – 343.6 – 361.6

Carried at cost – – – – 0.7 – – 0.7

Sub-total – 94.9 – 42.8 – 123.5 – 4.8 – 343.6 – 609.5

Impairment losses recognised in profit or loss

Held to maturity – – – – – –

Available for sale – – 19.9 – – – – 19.9

Carried at cost – – – – 0.9 – – 0.9

Reversal of impairment losses 
recognised in profit or loss

Held to maturity – – – – – –

Available for sale – – – – – –

Carried at cost – – – 2.1 – 2.1

Sub-total – – 19.9 – 1.2 – – 18.7

Total realised gains and losses on investments 62.3 45.3 3.4 42.0 – 102.5 50.5

1  Currency effects relating to held-to-maturity financial assets of a debt nature are reported as realised book profits and / or realised book losses.
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NON-CURRENT ASSETS AND DISPOSAL GROUPS CLASSIFIED AS HELD FOR SALE
The disposal group includes the subsequent measurement of the two companies Deutscher Ring Bausparkasse AG and 
ROLAND Rechtsschutz Beteiligung GmbH. It also includes the investment properties held by Baloise Life Ltd and Baloise 
Insurance Ltd, which will be transferred for the launch of the Baloise Swiss Property Fund in autumn 2018.

Disposal groups Non-current assets

31.12.2017 30.6.2018 31.12.2017 30.6.2018

CHF million

Property, plant and equipment 0.3 0.2 – –

Intangible assets 0.4 0.3 – –

Investment property 336.8 329.6 – –

Financial assets 653.5 659.3 – –

Other investments 41.3 40.9 – –

Receivables 8.3 6.4 – –

Other assets 0.5 0.5 – –

Total assets 1,041.1 1,037.2 – –

Technical reserves – – – –

Liabilities arising from banking business and financial contracts 540.5 549.9 – –

Other financial obligations 79.4 75.8 – –

Other liabilities 23.7 25.2 – –

Total liabilities 643.6 650.9 – –

Unrealised losses directly associated with non-current assets 
and disposal groups classified as held for sale

– 19.9 – 21.2 – –
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DETERMINING FAIR VALUE
Hierarchy levels
The fair value of financial instruments classed as “available for sale” and “recognised at fair value through profit or loss” 
is determined by reference to quoted market prices, provided they are available. They are defined as available if quoted 
prices can be obtained easily and frequently on an exchange, from a dealer, broker, trade association, pricing service or 
regulatory authority, provided these prices are current, in sufficient volume and represent regularly occurring arm’s length 
transactions in the market. 

If no quoted market prices are available (e. g. because a market is inactive), the fair value is determined using a market- 
based measurement process. “Market-based” means that the measurement method is based on a significant quantity of 
observable market data (as available). 

The fair value calculation is divided into the following three hierarchy levels:
 ▸ Fair value determined by publicly listed prices (Level 1)
Fair value is based on prices in active markets on the balance sheet date and it is not adjusted or compiled in any  
other way.

 ▸ Fair value determined by using observable market data (Level 2)
Fair value is estimated using generally recognised methods (discounted cash flow etc.). In this case, measurement incor-
porates a significant quantity of observable market data (interest rates, index performance etc.).

 ▸ Fair value determined without the use of observable market data (Level 3)
Fair value is estimated using generally recognised methods (discounted cash flow etc.), although it is measured  without 
reference to any observable market data (or to a very minor degree), either because it is not available or because it does 
not permit any reliable conclusions to be drawn with regard to fair value.

Details of the methods used to measure Level 2 and Level 3 financial instruments
The following table gives an overview of the measurement methods that the Baloise Group uses to determine the fair value 
of balance sheet line items classified as Level 2 or Level 3. The table shows the individual measurement methods, the key 
input factors used for measurement purposes and – where practicable – the range within which these input factors vary.
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Balance sheet line item Measurement method
Key input factors used 
for measurement purposes

Level 2

Financial assets of an equity nature

Available for sale Internal 
measurement methods

Price of underlying instrument, 
liquidity discount, balance sheet 
and income statement figures

Net asset value n. a.

At fair value through profit or loss Net asset value n. a.

Financial assets of a debt nature

Available for sale Present-value model Yield curve, swap rates, 
default risk

At fair value through profit or loss Present-value model Interest rate, credit spread, 
market price

Mortgages and loans

At fair value through profit or loss Present-value model LIBOR, swap rates

Derivative financial instruments Black-Scholes 
option pricing model

Money market interest rate, 
volatility, 
price of underlying instrument, 
exchange rates

Black-76 
option pricing model

Volatility, forward interest rate

Liabilities arising from banking business and financial contracts

At fair value through profit or loss Stochastic 
present-value model

Investment fund prices, 
interest rates, cancellation rate

Present-value model LIBOR, swap rates

Level 3

Financial assets of an equity nature Net asset value n. a.

Financial assets of a debt nature Present-value model Interest rate, credit spread
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Determining the fair value of financial instruments classified as Level 3
The Baloise Group organises its operating activities into strategic business units, which are generally combined under 
a single management team for each region. The financial and management information needed for all relevant executive 
decisions is held at the level of these strategic business units. This organisational structure is also used to delegate 
 authority and responsibility for proper implementation of, and compliance with, financial reporting standards within the 
Baloise Group to the individual strategic business units. The organisation of these individual units varies in terms of how 
they determine the fair value of financial instruments classified as Level 3. This process essentially involves the regular 
discussion of measurement methods, measurement inconsistencies and classification issues by formal or informal  committees 
at each reporting date. Appropriate adjustments are made where necessary.

Financial assets of an equity nature classed as “available for sale” or “recognised at fair value through profit or loss” 
and classified as Level 3 are primarily private-equity investments and alternative investments held by the Baloise Group 
as well as minority interests in real-estate companies. The fair value of such investments is usually determined by fund 
managers (external providers) based on their net asset value (NAV). These external providers generally use non-public 
information to calculate the individual investments’ NAV.

Financial instruments on a debt nature that are assigned to level 3 are predominantly corporate bonds originating from 
private placements and for which third-party prices are not available. A present-value model is used to measure their fair value.
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FINANCIAL INSTRUMENTS MEASURED AT FAIR VALUE

31.12.2017
Total 

carrying amount
Total 

fair value Level 1 Level 2 Level 3

CHF million

Assets measured on a recurring basis 
for own account and at own risk

Financial assets of an equity nature

Available for sale 4,402.9 4,402.9 2,695.1 501.3 1,206.5

Recognised at fair value through profit or loss 343.3 343.3 343.3 – –

Financial assets of a debt nature

Available for sale 24,870.1 24,870.1 23,501.3 1,368.8 –

Recognised at fair value through profit or loss 29.2 29.2 29.2 – –

Mortgages and loans

Recognised at fair value through profit or loss 776.8 776.8 – 776.8 –

Derivative financial instruments 362.4 362.4 23.3 339.1 –

Liabilities measured on a recurring basis 
for own account and at own risk

Liabilities arising from banking business  
and financial contracts

Recognised at fair value through profit or loss 518.5 518.5 – 518.5 –

Derivative financial instruments 145.3 145.3 7.1 138.2 –

Assets measured on a recurring basis 
for the account and at the risk of  
life insurance policyholders and third parties

13,609.1 13,609.1 12,977.7 338.7 292.7

Liabilities measured on a recurring basis 
for the account and at the risk of  
life insurance policyholders and third parties

11,735.1 11,735.1 11,639.9 95.2 –
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FINANCIAL INSTRUMENTS MEASURED AT FAIR VALUE

30.6.2018
Total 

carrying amount
Total 

fair value Level 1 Level 2 Level 3

CHF million

Assets measured on a recurring basis 
for own account and at own risk

Financial assets of an equity nature

Available for sale 4,532.0 4,532.0 2,719.3 514.4 1,298.2

Recognised at fair value through profit or loss 338.7 338.7 311.5 27.2 –

Financial assets of a debt nature

Available for sale 24,512.9 24,512.9 22,849.3 1,663.5 –

Recognised at fair value through profit or loss 27.8 27.8 27.8 – –

Mortgages and loans

Recognised at fair value through profit or loss 787.8 787.8 – 787.8 –

Derivative financial instruments 368.7 368.7 6.5 362.3 –

Liabilities measured on a recurring basis 
for own account and at own risk

Liabilities arising from banking business  
and financial contracts

Recognised at fair value through profit or loss 504.9 504.9 – 504.9 –

Derivative financial instruments 162.4 162.4 9.8 152.6 –

Assets measured on a recurring basis for the account 
and at the risk of life insurance policyholders and third parties

13,718.4 13,718.4 13,042.8 350.3 325.3

Liabilities measured on a recurring basis for the account 
and at the risk of life insurance policyholders and third parties

11,884.7 11,884.7 11,778.9 105.8 –
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FINANCIAL INSTRUMENTS MEASURED AT FAIR VALUE ON A RECURRING BASIS  
FOR OWN ACCOUNT AND AT OWN RISK AND CLASSIFIED AS LEVEL 3

Financial 
instruments 

with 
characteristics 

of equity Total

2017
Available 

for sale

CHF million

Assets and liabilities measured on a recurring basis

Balance as at 1 January 964.0 964.0

Additions 279.0 279.0

Additions arising from change in the scope of consolidation 0.0 0.0

Additions arising from change in the percentage of shareholding – –

Disposals – 103.5 – 103.5

Disposals arising from change in the scope of consolidation – –

Disposals arising from change in the percentage of shareholding – –

Reclassified to Level 3 – –

Reclassified from Level 3 – –

Reclassification to  non-current assets and disposal groups classified as held for sale – –

Changes in fair value recognised in profit or loss 1 – 10.4 – 10.4

Changes in fair value not recognised in profit or loss 2 30.0 30.0

Exchange differences 47.4 47.4

Balance as at 31 December 1,206.5 1,206.5

Changes in fair value of financial instruments held at the balance sheet date 
and recognised in profit or loss

– 10.4 – 10.4

1  Changes in fair value recognised in profit or loss arise from realised gains and losses on investments, impairment losses or the reversal of impairment losses.
2  Changes in fair value not recognised in profit or loss arise from unrealised gains and losses on investments.
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FINANCIAL INSTRUMENTS MEASURED AT FAIR VALUE ON A RECURRING BASIS  
FOR OWN ACCOUNT AND AT OWN RISK AND CLASSIFIED AS LEVEL 3

Financial 
instruments 

with 
characteristics 

of equity Total

2018
Available 

for sale

CHF million

Assets and liabilities measured on a recurring basis

Balance as at 1 January 1,206.5 1,206.5

Additions 112.9 112.9

Additions arising from change in the scope of consolidation – –

Additions arising from change in the percentage of shareholding – –

Disposals – 58.7 – 58.7

Disposals arising from change in the scope of consolidation – –

Disposals arising from change in the percentage of shareholding – –

Reclassified to Level 3 – –

Reclassified from Level 3 – –

Reclassification to  non-current assets and disposal groups classified as held for sale – 0.0

Changes in fair value recognised in profit or loss 1 – 0.2 – 0.2

Changes in fair value not recognised in profit or loss 2 39.4 39.4

Exchange differences – 1.7 – 1.7

Balance as at 30 June 1,298.2 1,298.2

Changes in fair value of financial instruments held at the balance sheet date 
and recognised in profit or loss 

– 0.1 – 0.1

1  Changes in fair value recognised in profit or loss arise from realised gains and losses on investments, impairment losses or the reversal of impairment losses.
2  Changes in fair value not recognised in profit or loss arise from unrealised gains and losses on investments. 
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Reclassification of financial instruments from Level 1 to Level 2 and vice versa
Financial instruments are generally reclassified from Level 1 to Level 2 if there is no longer deemed to be an active market 
in these instruments owing to their low daily trading volumes or lack of liquidity or if the instruments concerned have been 
delisted. Financial instruments are reclassified from Level 2 to Level 1 for the exact opposite reasons.

No financial instruments for own account and at own risk were reclassified from Level 1 to Level 2 or vice versa during 
the reporting period.

Reclassification of financial instruments to and from Level 3
No financial instruments for own account and at own risk were reclassified during the reporting period.

FINANCIAL INSTRUMENTS NOT MEASURED AT FAIR VALUE

31.12.2017 30.06.2018

Total 
carrying amount

Total 
fair value

Total 
carrying amount

Total 
fair value

CHF million

Assets

Financial assets of a debt nature

Held to maturity 8,488.9 10,018.7 8,305.5 9,746.7 

Mortgages and loans

Carried at cost 15,791.7 16,730.1 15,589.4 16,379.5 

Receivables from financial contracts

Carried at cost 3.0 3.0 2.1 2.1 

Other receivables

Carried at cost 403.1 403.5 320.8 322.5 

Receivables from investments

Carried at cost 440.9 440.9 363.8 363.8 

Liabilities

Liabilities arising from banking business and financial contracts

Measured at amortised cost 7,628.8 7,738.9 7,906.7 7,973.3 

Financial liabilities 1,742.9 1,852.9 1,743.7 1,861.7 
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GAINS OR LOSSES ON FINANCIAL CONTRACTS

1st half 1st half

2017 2018

CHF million

With discretionary participation features (DPF)

Financial contracts with discretionary participation features (DPF) – 19.5 – 23.4

Sub-total – 19.5 – 23.4

Measured at amortised cost

Interest on loans – 0.1 – 0.0

Interest due – 4.1 – 5.1

Interest arising from banking business – 6.3 – 4.8

Interest expenses arising from repurchase agreements 3.0 4.0

Acquisition costs arising from banking business – 8.6 – 10.4

Interest expenses arising from bonds – –

Expenses arising from financial contracts – 6.0 – 6.1

Sub-total – 22.0 – 22.4

Designated as at fair value through profit or loss

Change in fair value of bonds – –

Change in fair value of other financial contracts – 194.3 170.4

Sub-total – 194.3 170.4

Total gains or losses on financial contracts – 235.8 124.6

Of which: gains on interest-rate hedging instruments

Interest-rate swaps: cash flow hedges; balance carried forward from cash flow hedge reserves – –

Interest-rate swaps: fair value hedges – –

Total gains on interest-rate hedging instruments – –
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ACQUISITION AND DISPOSAL OF COMPANIES

Cumulative  
acquisitions

Cumulative  
disposals

1st half 1st half 1st half 1st half

2017 2018 2017 2018

CHF million

Investments 386.8 – 1,911.5 –

Other assets 5.5 – 24.5 –

Receivables and assets 0.5 – 37.2 –

Cash and cash equivalents 99.2 – 0.1 –

Actuarial liabilities – – – 1,888.5 –

Other accounts payable – 190.8 – – 40.5 –

Non-controlling interests – 47.8 – – –

Net assets acquired / disposed of 253.5 – 44.5 –

Funds used / received for acquisitions and disposals

Cash and cash equivalents 244.3 – 37.7 –

Offsetting – – – –

Transfer of assets – – – –

Directly attributable costs – – – 7.8 –

Equity instruments issued – – – –

Reclassification of investments in associates – – – –

Acquisition / disposal price 244.3 – 29.9 –

Net assets acquired / disposed of – 253.5 – – 44.5 –

Other comprehensive income – – – 7.1 –

Goodwill / negative goodwill or proceeds from disposals – 9.1 – – 21.7 –

Cash and cash equivalents used / received for acquisitions and disposals – 244.3 – 37.6 –

Cash and cash equivalents acquired / disposed of 99.2 – – –

Outflow / inflow of cash and cash equivalents – 145.1 – 37.6 –

The acquisitions and disposals in the previous period had no material effect for the half-year profit 2017. 
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INCOME TAXES

1st half 1st half

2017 2018

CHF million

Current income taxes – 57.1 – 46.3

Deferred income taxes – 26.4 – 25.6

Total income taxes – 83.5 – 71.9

EARNINGS PER SHARE

1st half 1st half

2017 2018

Profit for the period (attributable to shareholders) (CHF million) 299.0 269.7

Average number of shares outstanding 47,729,860 47,198,966

Basic earnings per share (CHF) 6.26 5.71

1st half 1st half

2017 2018

Profit for the period (attributable to shareholders) (CHF million) 299.0 269.7

Average number of shares outstanding 47,729,860 47,198,966

Adjustment due to potential exercise of share-based payment plans 73,050 60,313

Adjusted average number of shares outstanding 47,802,910 47,259,279

Diluted earnings per share (CHF) 6.26 5.71

The dilution of earnings was attributable to the Performance Share Units (PSU) share-based payment plan.

RELATED PARTY TRANSACTIONS
Compared with the detailed information on related party transactions published in the 2017 annual report, there are no 
events of relevance to the reporting period.

There were no other material changes in either nature or scope during the reporting period.

CONTINGENT AND FUTURE LIABILITIES
The first half of 2018 did not reveal any facts that would require material amendments to be made to the pertinent  disclosures 
contained in the annual report for the year ended 31 December 2017.

EVENTS AFTER THE BALANCE SHEET DAY
By the time that this half-year report had been completed on 23 August 2018 we had not become aware of any events that 
would have a material impact on the financial statements for the period as a whole.
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General information

FINANCIAL CALENDAR AND CONTACTS

28.08.2018  Half-year financial results:  
conference call for  
analysts and the media

14.11.2018 Q3 Interim Statement

28.03.2019  Annual financial results:  
media conference  
conference call for analysts

26.04.2019  Annual General Meeting of  
Bâloise Holding Ltd

28.08.2019  Half-year financial results:  
conference call for  
analysts and the media

Investor Relations
Marc Kaiser 
Aeschengraben 21 
CH-4002 Basel 
Telephone + 41 58 285 81 81 
investor.relations@baloise.com

External Communications
Dominik Marbet 
Aeschengraben 21 
CH-4002 Basel 
Telephone + 41 58 285 84 67 
media.relations@baloise.com

Publisher
Bâloise Holding Ltd

www.baloise.com

GENERAL INFORMATION ON THE HALF-YEAR REPORT
This publication is intended to provide an overview of 
Baloise’s operating performance. It contains forward-look-
ing statements that include forecasts of future events, plans, 
goals, business developments and results and are based 
on Baloise’s current expectations and assumptions. These 
forward-looking statements should be noted with due cau-
tion because they inherently contain both known and 
unknown risks, are subject to uncertainty and may be 
adversely affected by other factors. Consequently, business 
performance, results, plans and goals could differ substan-
tially from those presented explicitly or implicitly in these 
forward-looking statements. Among the influencing factors 
are (i) changes in the overall state of the economy, espe-
cially in key markets; (ii) financial market performance; (iii) 
competitive factors; (iv) changes in interest rates; (v) 
exchange rate movements; (vi) changes in the statutory and 
regulatory framework, including accounting standards; (vii) 
frequency and magnitude of claims as well as trends in claims 
history; (viii) mortality and morbidity rates; (ix) renewal and 
expiry of insurance policies; (x) legal disputes and admin-
istrative proceedings; (xi) departure of key employees; and 
(xii) negative publicity and media reports. Baloise accepts 
no obligation to update or revise these forward-looking state-
ments or to allow for new information, future events, etc. 
Past performance is not indicative of future results.

Amounts and ratios shown in this half-year report are 
generally stated in millions of Swiss francs (CHF million) and 
have generally been rounded to one decimal place. Conse-
quently, the sum total of amounts that have been rounded 
may in particular cases differ from the rounded total shown 
in this report. 

The 2018 half-year report is also available in German.  
The German text shall prevail in the event of any discrep-
ancy. This half-year report will also be available on the inter-
net at www.baloise.com/half-yearreport from 28 August 2018.
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