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Baloise value creation model
Baloise’s approach to sustainable value creation
Investors
Institutional and private investors and
shareholders who invest in Baloise
Environment

Partners
Innovation partners like start-ups,
outsourcing partners, suppliers, brokers
and agents

Society

Partners

Resources

Customers

Environment
The direct environment which surrounds
Baloise at all locations and the global
environment we affect by our business
decisions and operations
Society
The communities we operate in at all
Baloise locations and the society of each
country

Investors
Employees

Customers
Private and corporate end customers at
all Baloise locations
Employees
Baloise Employees with any employment
contract at all Baloise locations

I NSU R A N CE

T

KI

EN

NG

EM

SE

AG

RVI

CE S

A SS E T M A N
BA

Employees
Increased employability

N

Customers
Enable development to achieve
personal and professional goals
Society
Enable modern and better education
as well as societal development

Investors

Effects

Employees

Partners
Success through synergies

Partners
Customers

Environment
Society

38

Environment
Climate protection

Investors
Attractive, sustainable and responsible investment
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Responsibility

Baloise aligns its sustainable business management with the Baloise value creation model (see illustration on the left). This is based on the International Integrated Reporting Council (IIRC) model, but
focuses specifically on the Baloise business model, the aspects that are important to the Company and
its corporate values. Corporate responsibility covers a broad range of activities and involves a broad
range of stakeholders – from shareholders and investors to employees and customers, partners, society
and the environment around us.

TAKING RESPONSIBILITY AND CREATING VALUE
Insurance companies grew out of the idea of risk sharing. The
strength of the community sharing the risk is determined by the
sum of the sense of responsibility of each individual member
of the community. As insurers, we have always been aware of
the importance of taking responsibility and of endeavouring to
promote sustainable development in all of our activities. This
basic tenet has remained unchanged since the foundation of
Baloise in the 19th century. Insurance companies are still based
on a community of policyholders. At Baloise, we manage and
coordinate this community, and we protect it in the interest of
the various stakeholders. Responsible and socially engaged
behaviour is also part of Baloise’s Simply Safe strategy.
At the heart of the value creation model of Baloise is its
corporate strategy, which emphasises that matters of sustainable business management cannot be viewed in isolation from
the commercial management of a company. In its role as an
insurance and pension provider with product and service ecosystems that cut across asset management, banking and
insurance, Baloise not only looks after individuals but also
protects companies, economies and communities and helps
them to function properly – every day of the year. In doing so,
it boosts economic and social stability in the countries where
it and its customers operate. Baloise must be able to offer the
sort of long-term security that cannot be sustained by the
pursuit of short-term profits alone.
www.baloise.com/strategy

Baloise thinks and acts on a long-term basis, for example in its
life insurance business, prioritises high ethical standards in its
corporate management approach, monitors compliance with
norms, takes thorough and professional action to protect itself
against new types of risk, such as cyber risk, and takes account
of sustainability-related risks such as the impact of climate
change in its strategic risk management. Based on these
foundations, Baloise can draw on all the resources at its disposal
– including activities, measures and external conditions – to
generate an impact and thereby create value for the aforementioned stakeholder groups. This newly created value benefits
our stakeholder groups and Baloise itself. It becomes a fresh
resource in the ongoing value creation process and thus contributes to the achievement of long-term sustainable development goals.
www.baloise.com/corporate-governance
www.baloise.com/code-of-conduct
www.baloise.com/compliance
www.baloise.com/risk-management
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GUIDELINES AND MATERIALITY
Baloise’s value creation process is guided by the United Nations’
sustainable development goals (SDGs). An internal materiality
assessment identified the following SDGs as material for the
Company:
▸▸ SDG 1 (no poverty)
▸▸ SDG 3 (good health and well-being)
▸▸ SDG 4 (quality education)
▸▸ SDG 7 (affordable and clean energy)
▸▸ SDG 8 (decent work and economic growth)
▸▸ SDG 9 (industry, innovation and infrastructure)
▸▸ SDG 10 (reduced inequalities)
▸▸ SDG 12 (responsible consumption and production)
▸▸ SDG 13 (climate action)
▸▸ SDG 17 (partnerships for the goals)
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SUSTAINABILITY GOVERNANCE
Since 2019, Baloise has been maintaining a sustainability
network, which includes all departments of Baloise that have
influence on this topic within the Group or are impacted by it.
This working group has the necessary expertise to develop and
regularly update the content of the sustainability approach,
including the value creation model. The Group Strategy Board,
which consists of the Corporate Executive Committee and the
CEOs of the national Baloise companies, decides on all matters
regarding the implementation and delivery of the content. The
Board of Directors is responsible for designing the sustainability approach in detail and embedding it into the overall corporate
strategy and its monitoring. At the end of 2019, this governance
model was approved by the Group Strategy Board and the Board
of Directors.
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CREATING VALUE FOR EMPLOYEES
Baloise’s responsibility as an employer is manifested in its
strategy with a clear employee-oriented objective. The Company
wants to position itself as one of the most attractive employers
in its industry. To achieve this aim, it offers its staff the scope
required to contribute to its success and to develop both personally and professionally. This results in satisfied employees,
helping Baloise to become an employer of choice in the insurance
sector. To this end, we create a working environment where the
health and well-being of staff is a central concern and where
equality, inclusion and diversity are top priorities. By improving
the employability of our employees, we aim to not only increase
our attractiveness as an employer but also create opportunities
for economic growth by creating well-trained employees. The
Company’s appeal as an employer is measured regularly across
the Group through ‘pulse checks’, which involve determining a
recommendation rate. Every three months, randomly selected
employees are asked to score Baloise in terms of attractiveness.
Baloise has been fostering a participation-based corporate
culture for many years and has continually developed this culture
over time, building on the stable foundations put in place long
ago. At Baloise in Switzerland, the concept of social partnership
has a long tradition. The Company’s employee commission
(MAKO) was founded in 1970, i. e. long before 1993, when the
Swiss federal government passed a co-determination act that
gave employees the legal right to have a say in the workplace

and to be given information on particular matters. To this day,
the rights of the MAKO go well beyond the provisions of Swiss
co-determination legislation. There is also a code of conduct,
which contains the essential ethical and legal regulations that
govern employees’ behaviour. Across the Group, Baloise gets
employees at different levels involved in shaping the working
environment (see also the chapter on human resources). In doing
so, Baloise secures not only its own long-term viability but also
the future employability of its staff in an increasingly competitive economic environment. By giving young people their first
experience in the world of work – as trainees, interns and
temporary student employees – Baloise is also making an
investment in the future of the Company and the employment
markets of the countries in which it operates. Every year, across
the Group, Baloise trains over 281 people who are at the start
of their careers, which represents a proportion of trainees in
the workforce of just under 4 per cent. The value that this adds,
both for these young employees and the Company, provides a
solid basis for the future and enables Baloise to create new jobs
and preserve existing ones.
▸▸ Chapter ‘Sustainable business management /
Human Resources’
www.baloise.com/code-of-conduct

STAKEHOLDERS: EMPLOYEES
Resources for value creation:
▸▸ Focus on professional and personal development
with scope for personal initiative
▸▸ Modern and future-oriented working models
▸▸ Competitive basic salaries, variable remuneration,
attractive profit-sharing programmes and employee
retention schemes
▸▸ A work environment that promotes equality and
good health
▸▸ A learning organisation that gives employees a say in
the further development of their professional skill set
▸▸ A culture of curiosity, integrity and constructive criticism as a basis for the creation of a comprehensive
network within Baloise

Effect: increased employability
▸▸ Optimal alignment between employees’ modern skill
sets and the needs of the Company
▸▸ Financially secure and healthy employees
▸▸ Strong sense of loyalty in the workforce, resulting in
long average periods of employment at the Company
▸▸ Opportunity to establish an extensive network among
colleagues and, as a result, the chance to work in
different positions over time
▸▸ Among the top 10 per cent of employers in the insurance sector by 2021
SDG 3, SDG 4, SDG 8, SDG 10
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CREATING VALUE FOR CUSTOMERS
Customer focus is central to the Company’s strategy. Baloise
wants to be more than just an insurer and therefore needs to
take account of the wider social environment in which its customers live. One way to achieve this is to provide services that
go beyond those offered by a traditional insurer because they
are positioned upstream or downstream of the insurance
product itself. New risks (e. g. cyber risks) are identified and
made insurable, enabling Baloise to promote innovation and
the social and economic development of corporate and retail
clients. To foster the required proactive mindset, the Company
encourages employees to ask themselves every day what they
can do to make the customer feel ‘simply safe’ – in line with the
Baloise strategic maxim. Everything that Baloise’s employees
do is geared towards enhancing safety and security. But if
something does go wrong, Baloise will be on hand to help.
Baloise strengthens the insurance collective through its strategy
of seeking out customers who are cautious and careful, and to
whom safety and security are as important as they are to Baloise.
But it is not just about providing security by covering a particular risk, it is also about giving customers everyday peace of
mind. Baloise wants to do everything it can to help make cus-

tomers’ broader environment safer. The customers themselves
also get a say, through customer forums, panels and surveys.
Prevention, safety and security have a long tradition at
Baloise. In Switzerland, Baloise operates the Baloise cloud
seeder, a specially equipped light aircraft, to protect the population against hail damage. The three-year pilot programme
was launched in 2018.
The collaboration with the Emilie Leus Foundation in Belgium
illustrates how employees are thinking beyond the traditional
parameters of insurance. The foundation was established to
combat drink driving across Belgium as part of a broad-ranging
campaign. Similarly, Baloise was involved for a number of years
in work to help prevent addiction among young people in
Switzerland, with employees visiting schools several times a
year to talk about the subject. This task has now been taken
over by our partner TCS.
www.baloise.ch/de/ueber-uns/engagement/hagelflieger.html
www.fondsemilieleus.be
www.cktgmbh.ch/themen/sucht

STAKEHOLDERS: PRIVATE AND CORPORATE CUSTOMERS
Resources for value creation:
▸▸ Strong insurance collective
▸▸ Identical underlying values regarding safety and
responsibility shared by customers and Baloise
▸▸ Customer involvement through participation in
forums, panels and surveys
▸▸ Ongoing simplification efforts in areas of relevance
to customers

Promoting development to facilitate achievement of
personal and professional goals
▸▸ Safer lives thanks to a strong insurance collective
that continuously reinforces its resilience
▸▸ Baloise strengthens its customers’ sense of security
to make them feel safer and more secure in their
everyday lives
▸▸ Transparent and simple insurance products that can
reflect customers’ social and environmental values
▸▸ One million new customers by 2021
SDG 3, SDG 8, SDG 12
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CREATING VALUE FOR SHAREHOLDERS AND INVESTORS
The capital that is made available to Baloise by its shareholders
and investors is invested efficiently and in their interests. Risk
management, which forms an integral part of our strategic
management policies, makes a significant contribution to the
positioning of the Baloise Group. As a European insurer with
Swiss roots, Baloise possesses a strong balance sheet and strong
operational profitability, which have been optimised in terms
of the risk-bearing capacity and the upside potential derived
from the business. Baloise’s risk management approach involves
managing both risk and value at the same time. Its risk model
is based on innovative standards so that it can keep its promise
to shareholders and investors. This has enabled Baloise to
pursue an attractive and sustainable dividend policy for a
number of years now. Together with the Company’s efforts in
the area of sustainable development, these factors make Baloise
not only an attractive and sustainable investment target but
also a responsible one. Its very strong capital base was acknowl-

edged by the ratings agency Standard & Poor’s last year when
it raised the Company’s credit rating from ‘A’ with a positive
outlook to ‘A+’ with a stable outlook. The new credit rating means
Baloise has now attained a top position among the field of
medium-sized European insurers. Standard & Poor’s awarded
this credit rating in recognition of Baloise’s excellent capitalisation – which is comfortably above the AAA level according to
the S&P capital model – as well as its high operational profitability, robust risk management and solid competitive position
in its profitable core markets.
▸▸ Chapter ‘Sustainable business management /
Risk management’
www.baloise.com/rating
www.baloise.com/risk-management

STAKEHOLDERS: BALOISE’S INSTITUTIONAL AND PRIVATE
INVESTORS AND SHAREHOLDERS
Resources for value creation:
▸▸ A broadly diversified shareholder base, including institutional investors from Europe and the US (most with a
long-term investment horizon)
▸▸ Open and transparent communication with all capital
market participants
▸▸ Implementation of the ‘Simply Safe’ strategy, which
focuses not only on customer selection and expert
staff, but also on the commitment to be an attractive,
sustainable and responsible investment target for
shareholders and investors
▸▸ Defined innovation strategy

Effect: attractive, sustainable and responsible investment
target
▸▸ Strong total shareholder return as a result of attractive
and reliable dividends and optionality thanks to innovation as a source of future value
▸▸ One of the most profitable non-life portfolios in
Europe, a life insurance business that is well positioned to weather a challenging interest-rate environment, and steady and reliable contributions from
asset management and banking
▸▸ Availability of a solid basis of facts for investment
decisions at all times
▸▸ Generation of a cash upstream of CHF 2 billion to
Bâloise Holding by 2021
SDG 8, SDG 9, SDG 12, SDG 13
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CREATING VALUE FOR THE ENVIRONMENT
Baloise’s environmental policy focuses on promoting renewable
energies, developing infrastructure in a way that adds value and
taking action to combat climate change. The Company uses natural resources prudently and responsibly. This responsibility relates
to its own energy requirements but also extends to its investments
and the procurement of products and services. As we are an
insurance company, we do not produce any goods. At our sites, we
predominantly require energy for electricity and heating. We also
monitor the impact of travel, both business trips during working
hours and journeys to and from work. CO2 emissions have been
continually reduced over a number of years. The Company’s focus
on energy efficiency, particularly in its IT infrastructure and
buildings, plays a key part in this. Employees have the option to
use public transport wherever possible and to separate their waste
for recycling.
Baloise also aims to raise employees’ awareness of environmental issues and provides them with information on relevant
subjects in order to equip them with knowledge of possible
alternative actions or practices that are environmentally sustainable. In Belgium, Baloise conducted a transport review in collaboration with the city of Antwerp, resulting in the development of
a travel action plan. Bicycle leasing schemes and a gradual
changeover in the Company’s vehicle fleet from diesel engines to
fuel-efficient internal combustion engines and electric drives are
helping Baloise to continually reduce its CO2 emissions. In Switzerland, Baloise is a member of the ‘environmental platform’ ini-

tiative in the Basel region. This platform facilitates the sharing of
knowledge among businesses and supports climate protection
and sustainable development in the local region. The three new
buildings being erected at Baloise Park, the Company’s new
headquarters in Basel, meet the standards for sustainable construction in Switzerland (SNBS) and sustainability specialists have
been involved in their design from the outset. The annual Groupwide environmental audit within the annual report provides
information on Baloise’s progress regarding its environmental
footprint.
▸▸ Chapter ‘Sustainable business management /
The environment’
www.klimaplattform-basel.ch
Baloise is committed to environmental protection and is continually stepping up its efforts by launching new initiatives. This is why
the Company has adopted a responsible investment (RI) policy for
insurance assets. The RI policy sets out the rules for the integration
of environmental, social and corporate governance criteria into
investment decisions. In addition, the policy was also extended
to all assets managed by Baloise Asset Management in products
for external customers. Targeted investment can be used to exert
influence indirectly, e. g. with the aim of protecting the climate. To
emphasise its commitment, Baloise signed up to the Principles of
Responsible Investment (PRI) in 2018.
▸▸ Chapter ‘Sustainable business management /
Responsible Investment’

STAKEHOLDERS: ENVIRONMENT
Resources for value creation:
▸▸ Environmental mission statement since 1999
▸▸ Commitment to use natural resources in a responsible
way and to reduce the carbon footprint of the business
on an ongoing basis
▸▸ Climate and real-estate policy in connection with
responsible investments
▸▸ Signing of the Principles of Responsible Investment
(PRI) in 2018

Effect: climate protection
▸▸ Reducing the carbon footprint of business activities
▸▸ Raising awareness of environmental issues and
educating staff about relevant topics
▸▸ Conserving resources (reducing water consumption,
energy consumption and waste)
▸▸ Promoting renewable energies by increasing demand
through changes in our energy mix
▸▸ Taking targeted action to combat climate change
through responsible investments in real estate and
other assets
SDG 7, SDG 9, SDG 12, SDG 13
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CREATING VALUE FOR SOCIETY
Baloise believes it has a responsibility to society in its role as
a corporate citizen and conducts its business activities pursuant
to the applicable legal provisions and in compliance with the
constitution of the Swiss Confederation. Anyone involved in the
insurance sector or the financial markets is subject to an approval
requirement which demands an assurance of proper business
conduct. This stipulates that the Board of Directors and the
Corporate Executive Committee must organise Baloise in such
a way as to ensure it complies with all applicable laws, including
constitutional human rights (see article 54 of the constitution
of the Swiss Confederation), at all times. The Swiss Financial
Market Supervisory Authority (FINMA) continuously monitors
compliance with this approval requirement.
The business model of Baloise, which protects customers
from falling into financial distress, plays an important part in
maintaining society’s prosperity. At the same time, it prevents
potential inequalities as a result of financial circumstances.
Baloise’s responsible investment policy rests on three
strategic pillars that have environmental and social effects and
an impact on good corporate governance: excluding producers
of controversial weapons and companies that generate 30 per
cent or more of their revenue from coal, integrating ESG (environmental, social and corporate governance) factors into the
investment process by excluding companies with an ESG rating
lower than B (based on data from MSCI Ltd.) from the investment
universe of Baloise, and exercising voting rights held by Baloise
in Swiss companies.
▸▸ Chapter ‘Sustainable business management /
Responsible investment’
For many years, Baloise has also been a committed advocate of
voluntary work. In April 2015, Baloise became a signatory to the
declaration by economiesuisse (the umbrella organisation
representing Swiss business) and the Swiss Employers’ Association. The declaration requires companies to offer flexible
working conditions and working time models that enable
employees to participate in voluntary work. Baloise not only
encourages its employees to engage in voluntary activities by
holding annual events but it also meets its own responsibility
to society as a commercial organisation. Five Baloise employees
in Switzerland are currently members of cantonal parliaments,
and many others are involved in politics at local level. Karin
Keller-Sutter, a former member of the Baloise Board of Directors,
served as President of the Council of States (upper chamber of
the Swiss parliament) in 2018 before becoming a member of the
Swiss Federal Council on 1 January 2019. Furthermore, the
Company creates and preserves jobs that add value and it pays
taxes from its profits that help to fund the public sector. By

generating profits, Baloise is also able to be an active partner
in many areas of society. In its various national subsidiaries,
Baloise runs a number of projects and initiatives that benefit
society, mostly with a focus on improving and modernising
education.
Since 2012, Baloise has given its employees in Switzerland
the opportunity to do valuable voluntary work in the community
and environmental sectors. Baloise is mainly involved with four
institutions, the Entlebuch UNESCO biosphere reserve, the ‘just
for smiles’ foundation, the ‘beider Basel’ animal shelter and the
PluSport disabled sports day. In Belgium, employees from all
sites get involved in events for the ‘Warmest Week – Music for
Life’ initiative as part of the ‘Baloise For Life’ week at the end of
December. All proceeds from these activities go to charity,
represented by 24 non-profit organisations selected by employees. More than EUR 60,000 has been collected over the last few
years. In Germany, a Christmas concert for all current and former
employees, along with their families and friends, has been held
in Hamburg for more than 30 years. The proceeds from this event
support the operations of charitable initiatives in Hamburg. In
2019, a ‘volunteer day’ was held across all German locations
for the first time. As part of this event, all employees were allowed
to spend one full working day volunteering for a social or environmental cause.
In Luxembourg, Baloise has been offering a corporate social
responsibility (CSR) fund in its life insurance product portfolio
since the end of 2019. The Company also holds conferences and
runs campaigns to educate its employees and customers about
sustainability topics and promote a sustainable lifestyle.
Baloise also promotes the cultural diversity of society
through its sponsorship activities. For example, the Company
has promoted art through the Baloise Art Prize for more than 20
years. Every year, this prestigious accolade is awarded to two
talented young artists at the Art Basel fair. The winning works
are acquired by Baloise and donated to two museums that each
mount an exhibition devoted to one of the artists. These are
currently the Hamburger Bahnhof museum in Berlin and the
Musée d’Art Moderne (MUDAM) in Luxembourg.
In addition, Baloise maintains a long-standing collection of
artworks that can be seen not only by employees but also by
the public at two exhibitions in the Art Forum at the Company’s
headquarters. These exhibitions are changed each year. In
Germany, Baloise opens its art collection to the public once a
year as part of the ‘Kunst privat’ initiative. Since 2013, Baloise
has been the presenting sponsor of Baloise Session, a prestigious music festival in Basel with an intimate club-like setting in
which the audience sit at tables. Baloise Session is an important
cultural event that enhances the reputation of the city of Basel.
In Belgium, Baloise is a major sponsor of cycling. Sport
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Vlaanderen – Baloise is a professional cycling team for promising young athletes that focuses on the Pro Tour competition’s
Benelux races and the international calendar for professional
continental cycling teams in Europe. It receives financial backing
from Baloise. The team’s overriding objective is to provide
professional support for talented young riders.

The Baloise companies outside Switzerland also play their
part in social, sporting and cultural life in their regions
by supporting numerous institutions and events. Some
of the Baloise activities and initiatives that enrich socio
cultural life are listed here:
WEBLINKS TO THE ACTIVITIES OF THE
NATIONAL COMPANIES
▸▸ Baloise Group and Switzerland
www.baloise.com/responsibility
www.baloise.ch/de/ueber-uns/engagement
▸▸ Belgium
www.baloise.be/nl/over-ons/csr-en-sponsoring
▸▸ Germany
www.basler.de/ueber-uns/unternehmen/baslerversicherungen-stellen-sich-vor/nachhaltigkeit
▸▸ Luxembourg
www.baloise.lu/en/insurance-baloise-luxembourg/Who-are-we/sponsorship-engagement

STAKEHOLDERS: SOCIETY
Resources for value creation:
▸▸ Corporate social responsibility activities with a focus
on environmental, social and education projects
▸▸ Promotion and support of volunteer work (social,
environmental, political)
▸▸ Baloise Art Prize/promotion of art and access to art
(preserving culture, fostering education)
▸▸ Strong compliance as a core element of corporate
governance (e. g. code of conduct)
▸▸ Responsible investment policy
▸▸ Sponsorship

Effect: modern and better education and social
development
▸▸ Ensuring knowledge transfer (e. g. digitalisation)
▸▸ Promoting education and volunteering
▸▸ Ensuring a solid and trust-based relationship between
the business sector and the public
▸▸ Maintaining a strong community with a sense of
solidarity
▸▸ Enabling communities to improve their infrastructure
thanks to engagement from Baloise
▸▸ Investing in industries that are sustainable and
important for society
▸▸ Promoting cultural diversity
SDG 1, SDG 4, SDG 8, SDG 9, SDG10
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CREATING VALUE FOR PARTNERS
Baloise has a broad network of partners with which it maintains
cooperative relationships. Its links with different partners, such
as innovation partners, start-ups, outsourcing partners, suppliers, brokers and agents, form a network that unlocks synergies, promotes knowledge transfer and promises success
through mutual benefits. In addition to partnerships in Switzerland, which mainly revolve around innovation, the Company
maintains partnerships in Germany and Belgium, primarily with
agents and brokers. This pooling of expertise enables Baloise
to keep development times very short and quickly offer its
customers new, innovative products that are tailored to their
needs. To ensure that our suppliers and outsourcing partners
also comply with our sustainability principles, we integrate the
approval of our sourcing guidelines by the relevant partners
into our processes.
www.baloise.com/vendor

STAKEHOLDERS: INNOVATION PARTNERS, OUTSOURCING
PARTNERS, SUPPLIERS, BROKERS AND AGENTS
Resources for value creation:
▸▸ A broad network of sales partners (agents, banks,
brokers), service providers, advisers and start-ups
▸▸ Start-ups founded by Baloise (e. g. FRI:DAY, Mobly)
and innovation processes (e. g. F10 in Switzerland)

Effect: success as a result of synergies
▸▸ Protection of competitiveness and facilitation of
future growth
▸▸ Innovative strength
▸▸ Fast pace of innovation thanks to shortened product
development time
▸▸ Around 50 start-ups in the portfolio/funding initiatives for innovative solutions for tomorrow’s market
▸▸ Quick and targeted fulfilment of the needs of customers and partners
▸▸ Ability to respond to customer needs rapidly and
develop new products within a short period of time
▸▸ Strong relationships with sales partners, agents and
brokers
SDG 8, SDG 9., SDG 12, SDG 17
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Responsible investment
Investing sustainably: Group-wide implementation of
the responsible investment strategy

Baloise Asset Management, the asset management company
of the Baloise Group, is getting behind the Group’s sustainability strategy and taking responsibility for the area of investment
strategies in relation to both the investment of insurance assets
of the Baloise Group and the investment of assets from external
customers such as pension funds.
In 2019, Baloise Asset Management made a big step forward
in the field of responsible investing: since 1 January 2019, the
responsible investment (RI) policy has applied to all new inflows
in the insurance business. As early as summer 2019, Baloise
Asset Management was able to announce that all assets pertaining to the insurance policy portfolio had been brought in
line with the requirements of the RI policy. From 1 January 2020,
the RI policy will also apply to all assets managed by Baloise in
products for external customers.
As an asset manager with a long-term perspective, Baloise
is confident that integrating environmental, social and corporate
governance (ESG) criteria into the investment process will have
a positive impact on the risk/return profile. It will also enable
Baloise to reduce ESG risks that have an adverse financial impact.
On this basis, we regard the integration of ESG criteria as an
additional risk management instrument. We would like to
manage long-term climate risks and make a positive contribution
to the transformation process. With regard to the United Nations’
sustainable development goals, we are therefore focusing primarily on climate protection, i.e. sustainable development goal
no. 13 (climate action).
OUR APPROACH TO RESPONSIBLE INVESTING
Our approach to responsible investing involves taking account
of ESG factors in the investment decision-making process.
Baloise Asset Management has developed a responsible
investment (RI) policy to provide guidance on implementation
of the responsible investment approach. This policy governs
the integration of ESG factors into investment decisions and is
based on three strategic pillars, as illustrated below.

48

1.

2.

3.

Exclusion: we exclude companies from the investment
universe. Companies can be excluded if they pursue business activities that are linked to controversial weapons or
if they are involved in the coal industry (more than 30 per
cent of total revenue).
Integration: we integrate sustainability factors into
investment analysis by taking ESG ratings into account.
Companies with a rating lower than B (according to data
from MSCI Inc.) will not be included in the investment
universe.
Proxy voting: as a responsible shareholder, we exercise
our voting rights in respect of Swiss shares on the basis
of the principles of good and ethically sound corporate
governance.

ESG integration
Securities with an ESG
rating lower than “B”
(according to MSCI data)
are not part of the
investment universe.

Proxy voting
We assume our responsibility as
shareholders and exercise our
voting rights on Swiss shares.

Exclusion
Producers of controversial
weapons (incl. SVVKASIR list) and coal
producers (≥ 30 % of
revenue) are excluded.

Baloise has signed up to the Principles for Responsible Investment (PRI), which are supported by the United Nations, and
joined the Swiss Sustainable Finance (SSF) network in order to
strengthen engagement with Baloise’s customers, shareholders
and employees. In addition, representatives of our asset management team participate in working groups of the Swiss
Insurance Association (SVV), the Swiss Funds & Asset Management Association (SFAMA) and the SSF network that are tasked
with further developing and promoting responsible investment
in the Swiss market.
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ROBUST GOVERNANCE FOR RESPONSIBLE INVESTMENT
Baloise Asset Management has adapted its governance structures to reflect the responsible investment approach and the
associated integration of ESG criteria into the investment
decision-making process and incorporate the necessary monitoring of the responsible investment rules. The job of our new
Responsible Investment Committee (RIC) is to develop the
responsible investment strategy and monitor the investment
policy. The responsible investment core team is in charge of the
implementation and specification of the responsible investment
policy.
NEXT STEPS IN 2020
Baloise Asset Management remains committed to promoting
the further development of its sustainable investment strategy,
e. g. by working towards the implementation of an active ownership strategy. In addition, we are making efforts to improve
our reporting on the integration of sustainability criteria into
our investment analysis. For example, we would like to better
inform our customers about the ways in which we take account
of sustainability criteria in the products that they are invested
in. We also monitor new regulatory developments in Europe very
carefully. After all, we want to be in the best possible position
to meet the needs of our customers within the Group.

Baloise responsible investment guidelines
▸▸ Responsible investing requires concerted
action. Since 2018, we have been a signatory
of the six Principles for Responsible Investment (PRI).
▸▸ In investment analysis, a long-term holistic
investment horizon is essential for a positive
risk/return profile. This is why we integrate
ESG factors into our investment process.
▸▸ Existing investments are reviewed at regular
intervals to ensure compliance with the
responsible investment rules across the different insurance business units.
▸▸ We make our voice heard. As a responsible
shareholder, we exercise our voting rights in
respect of Swiss shares on the basis of the
principles of good and ethically sound corporate governance.
▸▸ We report on our activities in a transparent
and proactive manner.

SUSTAINABILITY RATING UPGRADE
In July 2019, MSCI Inc. upgraded Baloise Insurance from a BB
rating to a BBB rating. Improvements in the area of responsible
investing were among the aspects specifically acknowledged
as part of this decision. The BBB rating puts Baloise above the
industry’s standard rating of BB, which applies to 33 per cent
of all companies in the ‘multi-line insurance & brokerage CH’
segment. MSCI ESG Research is the biggest global provider of
sustainability analyses and ESG ratings.
www.baloise-asset-management.com/de/ch/ueber-uns/verantwortungsbewusstes-investieren
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On the way to becoming a top employer

At the core of the Baloise strategy lies our conviction that dedicated employees build strong customer
relationships. Strong customer relationships help Baloise to achieve its financial targets. By adopting
this strategic direction, Baloise as an employer is taking responsibility for its employees – part of its
commitment to corporate citizenship and sustainable business management.

KEY FIGURES

▸▸
▸▸
▸▸

▸▸
▸▸
▸▸

7,646 (2018: 7,203) employees. 42.9 per cent of all
employees are women (2018: 43.6 per cent).
The Baloise Group employs 281 apprentices, trainees
and interns (2018: 283).
67 per cent of staff members working in our main market
of Switzerland took part in our Share Participation Plan in
2019 (2018: 66 per cent).
Baloise employees work at the Company for an average of
12.8 years.
Staff turnover as at 31 December 2019 amounted to
6.3 per cent (end of 2018: 5.9 per cent).
In the most recent employee survey, the proportion who
would recommend Baloise as an employer was 83 per
cent.

STRATEGIC GOAL: IN THE TOP 10 PER CENT OF EMPLOYERS BY
2021
Baloise is on course to enter the top 10 per cent of employers in
the financial sector. The latest ‘pulse check’ in January 2020
showed another improvement in the proportion of employees
who would recommend Baloise as an employer. The Company
is now positioned in the top 15 per cent of employers (European
Financial Services benchmark of our analysis partners Korn
Ferry). This is a clear indication of the effectiveness of our
numerous initiatives to promote a learning culture, innovative
thought and modern working practices.
EMPLOYER BRAND: SURPRISINGLY MODERN
In its search for suitable talent and specialists, the Baloise Group
needs to position itself confidently against its competitors in
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the labour market – particularly in a sector that is generally
regarded as conservative and less attractive. What do the
Company’s culture and philosophy represent? Why should talented individuals choose Baloise as an employer? We are very
popular among our own employees; the challenge is to take this
positive view of Baloise as an employer into the outside world
and raise awareness of it. Following the review of its employer
brand core in 2018, a high-impact employer branding campaign
was launched in Switzerland in 2019. This showed how Baloise
actively engages with the world of work, has much more to offer
than the insurance sector cliché would suggest, and is therefore
able to convincingly present itself as a modern employer.
AUTHENTIC AND APPROACHABLE
A company’s identity as a modern employer is also reflected at
all of its points of contact with applicants during the job application process. To this end, Baloise has revised many of its job
adverts, making their language more authentic and adding
factual as well as entertaining content. Teams present themselves using video clips, job profiles are discussed in podcasts,
and employees are introduced through blog posts. Every
additional piece of content enhances the profile of Baloise as
an employer and provides insights into the Company. Baloise
endeavours to create an inspirational, collaborative experience
for applicants at every stage, from the initial job advert to the
interview all the way to the entry process or rejection. We are
aware that as an employer, we need to appeal to the employees,
not the other way around. Baloise has set itself the challenge
of being guided by the requirements of the applicants, and aims
to keep on surprising them.
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2019 employer campaign
How do we want to work? Baloise is evolving, as tradition clashes with innovation and digital transformation heralds
sweeping changes. The world of work is being redefined and Baloise is adapting to this change with an exploratory,
analytical stance. The questions raised by the Swiss employer campaign reflect the actual world of work within the Com
pany. So far, Baloise has not found all of the answers, but it is re-evaluating the status quo and breaking with traditional
reputation patterns.

The campaign ran across Switzerland and was
reinforced with posters on public transport, an
advertising video on social networks, and a CEO
initiative on posters at train stations.

MODERN APPROACHES TO MARKETING
To attract talented individuals, Baloise puts an emphasis on
telling stories about employees and the Company. These stories
are published on its careers blog and then posted on social
media outlets such as Snapchat, Instagram, LinkedIn and
Facebook. Specifically tailored job adverts are also used on job
search platforms and in search engines.
The introduction of a new application system this year has
made an effective contribution to providing a user-friendly
selection and recruitment process. Applicants’ NPS increased
from +44 per cent to +55 per cent within one month of the system
being introduced.
BALOISE CULTURE: NEW COLLABORATION – LEARNING FROM
EACH OTHER
Digitalisation presents companies with major challenges. Which
tasks will remain? Which ones are going to disappear or change?
How is it possible to keep all employees on board as the Company

On two separate occasions, the CEO of Baloise
Switzerland, Michael Müller, spent a day taking
telephone calls on a range of subjects. He gave
advice to callers on career planning and jobs at
Baloise Group, and he talked about his own journey
from trainee to CEO. The initiative was covered by
several Swiss media organisations.

heads into an uncertain future? Baloise is pursuing a growth
strategy that focuses both on its strong core business and on
its unique corporate culture. In 2019, the Company continued
to drive forward changes in the way its employees work together
– towards increased collaboration and a permanent desire to
learn – based on specific Baloise behavioural values.
CULTURE OF DIALOGUE AND FEEDBACK
The changes brought about by digital transformation affect
everyone. Consequently, everyone needs to strive for development towards increased collaboration and a new culture of
dialogue; across teams and departments, and between employees and managers. As hierarchies become flatter and each
individual acquires more personal responsibility, Baloise is
relying on three established approaches: continuous development dialogue, regular leadership feedback and employee
surveys on the subject of engagement.
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NEW FORMS OF COLLABORATION
As part of digitalisation, Baloise also continues to drive forward
agilisation, with decisions being taken at the point where the
expertise lies. This leads to changes in responsibilities and
creates new forms of collaboration. This is not a radical approach
on the part of Baloise, but rather a pragmatic one. Agile methods
are predominantly being tested where development is close to,
and aimed at, customers. Where is agility effective, and where
isn’t it? Baloise is learning as an organisation. In future, the
Company’s employees will intuitively be better able to recognise
the areas where agile working can provide added value and
intrinsically drive the necessary processes. Agility is not a
technocratic dogma that is an end in itself, but rather an approach
to achieving corporate goals.
GROWING MORE QUICKLY, CLOSER TO THE CUSTOMER
In order to allow its operating segments to grow more quickly,
Baloise is making some of them more agile. Expertise that already
exists in different areas of the Company is being consolidated.
These new methods and networks achieve results more quickly.
The restructured collaboration re-evaluates the status quo and
deliberately breaks traditional patterns of behaviour.
RESTRUCTURING OF BALOISE GROUP IT
Baloise is restructuring its IT functions into a multinational Group
IT. This will reduce internal complexity, enable innovations and
solutions to be implemented more quickly and efficiently, and
further establish agile working methods in IT. The basic philosophy of the restructuring follows agile organisational forms and
approaches which focus on customers and ideally make it possible to provide all services – from initial request to delivery – from
a single source.
The IT governance for Baloise Group is also being repositioned. Employees from the major national Baloise companies
who have specific IT skills and expertise are going to form ‘guilds’,
teams of experts who will harmonise and define the IT standards
and goals of the Baloise Group. That process will lead to cultural
developments at all levels, as the guild representatives and the
implementing IT service or product owners in the agile teams act
as functional managers without a disciplinary hierarchy. This
develops and challenges the personal responsibility of the
employees, who become more engaged and take on more devolved
responsibility. With the guild approach, IT governance at Baloise
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does not derive from a centralised team in some ivory tower, but
rather from the Group and for the Group, with the involvement of
the relevant local experts.
LEARNING ORGANISATION: BALOISE TAKES RESPONSIBILITY
FOR ITS EMPLOYEES
No one knows quite where the world of work is heading, so it is
all the more important to position oneself broadly. This requires
an extensive portfolio of experience and a wide range of skills.
With that in mind, Baloise actively supports its employees’
willingness to adapt and creates an environment in which a joy
of learning can thrive. The basis for this approach is a strong
belief that each one of us needs to greatly extend our portfolio
of knowledge, experience and abilities in order to survive in the
labour market of the future. We are therefore extending the
invitation to learn to all our employees.
PROMOTING INTERNAL MOBILITY
Apart from short visits to other departments, the main way in
which Baloise supports and encourages this approach is the
‘change of perspective’ initiative – providing temporary insights
into different areas of responsibility. Employees transfer to other
departments for a defined period of between a month and two
years, where they encounter different team dynamics, get
involved with new issues and gain experience. It is a very natural way of learning – at all levels. The ‘change of perspective’
initiative is already paving the way towards a learning organisation in which the curiosity of the individual keeps the Company
as a whole competitive. Since the start of the initiative in May
2018, more than 120 employees have opted for a change of
perspective.
It is the personal responsibility of each individual employee
to continuously work on their own personal and professional
development. Online platforms for user-controlled learning, such
as Elucydate and LinkedIn Learning (2019, pilot) support this
intrinsic process. Employees take the initiative to develop new
skills and consequently improve their own position by acquiring
the tools they need to adapt within the world of work as requirements change.
TRAINING OPPORTUNITIES
Baloise also promotes individual engagement, development and
enablement for its youngest employees. In close collaboration
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Modern leadership approach: Challenge and
support
As detailed in the section on the employer campaign, Baloise is re-evaluating the world of work
and therefore also its own approach to leadership.
Following on from this idea, managers become
coaches who work with their employees to create
an environment where everyone can achieve success together. Commitment and initiative are
actively supported in order to accelerate the digital transformation. Team processes are redefined,
individual responsibility for actions increases.
In this way, Baloise gives every employee the
opportunity to play a leadership role. Managers
are no longer simply nominated ‘from above’;
instead, individuals who are motivated to take on
leadership tasks are able to apply. This mindset
has been integrated into the tried-and-tested
Group-wide Baloise Campus management development programme, where it received a lot of
interest.

with their trainers, the apprentices shape their own learning
environment, bringing fun and curiosity to the process of
expanding their knowledge and discovering and developing their
personalities. There are currently 281 young people working as
apprentices at Baloise. The Company’s graduate trainee programme, now in its 27th year, gives participants a deep insight
into various parts of the business and thus provides the ideal
preparation for a management or specialist role. They spend a
total of 16 months on secondment to four departments of their
choice, giving them access to a wide range of roles, departments
and management levels within the Company.

‘Friendly Work Space’
Baloise in Switzerland was
labelled a ‘Friendly Work
Space®’ for the first time back
in 2010. This certification has
to be renewed every three
years, and Baloise was recertified in both 2013 and 2016.
In fact, it achieved the highest score in 2016 and is
the leading company in the financial services/
insurance sector. The assessment for 2019 takes
place in February 2020.

REWARDING PERFORMANCE: A HOLISTIC APPROACH
Baloise takes a holistic approach to remuneration, in which pay
is determined by a combination of behaviour, performance and
development. This is based on our conviction that performance
does not simply manifest itself by measuring the achievement
of unilaterally set targets. Rather, performance is the result of
intrinsic motivation applied within an environment of individual
responsibility and freedom of action. Managers and employees
are engaged in a continuous dialogue about focus, targets,
performance, behaviour and development. In a world that is
undergoing rapid and permanent changes, a regular dialogue
ensures that performance targets are adjusted; and it also
tackles the question of how to provide ongoing development
for employees in order to enable them to improve their performance on a long-term basis. This individual focus also has an
impact on the annually defined team objectives, as each individual’s efforts contribute to the overall performance. Shared
responsibility leads to greater personal responsibility and initiative by the individual employees.
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REMUNERATION PRINCIPLES
The overall level of remuneration is not regarded as a strategic
selling point. Baloise strongly believes that basing remuneration
on its competitiveness in the marketplace, individual performance and the Company’s success, all guided by fairness,
transparency and sustainability, is compatible with its values.
Consequently, Baloise attaches great importance to rewarding its employees for their performance, including through
monetary compensation. It therefore offers remuneration
packages that are based on fair principles and an established
framework of performance management, and which take a range
of factors into account. The total remuneration package consists
of competitive base salaries, a range of variable remuneration
components, fringe benefits and attractive employee incentives
and loyalty bonuses.
Further information on the remuneration system and the
remuneration paid in the reporting year can be found in the
remuneration report on pages 88 to 115.

Careers website:
www.baloise.com/jobs
Careers blog:
www.baloise.com/karriereblog
Facebook:
www.facebook.com/baloisegroup
YouTube:
www.youtube.com/baloisegroup
Instagram:
www.instagram.com/baloisejobs
LinkedIn:
www.linkedin.com/company/baloisegroup
Twitter:
www.twitter.com/baloise_jobs

BALOISE’S 7’646 EMPLOYEES IN 2019 PER COUNTRY

Percent

Employees

Switzerland

50.6

3’869

Germany

21.5

1’641

Belgium

20.8

1’594

7.1

542

Luxembourg

With the amendment of the Equality Act, it has become mandatory for companies with 100 employees or more to carry out an
internal equal pay analysis. Baloise will be performing this
analysis by the end of June 2021 at the latest, and will then
notify employees and shareholders of the results. The Company
has already participated in the Swiss federal government’s
voluntary wage equality dialogue in 2013/2014, and confirmed
the results obtained there with an internal analysis in 2018.
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Environmental mission statement
Baloise has had its own environmental mission statement since 1999. From the outset, it was deemed
important to embed sustainability throughout the company and in all day-to-day business activities.
This environmental mission statement became an integral element of our value creation approach for
sustainable development in 2018. This approach complements the mission statement for environmental
and social activities and has been incorporated into the Company’s overall sustainability management.
The environmental mission statement is part of our efforts to create environmental value to support the
achievement of the UN’s sustainable development goals, in particular no. 7 (affordable and clean
energy), no. 9 (industry, innovation and infrastructure), no. 12 (responsible consumption and production) and, as a priority, no. 13 (climate action).
PRINCIPLE
As a primary insurer, Baloise is prepared to assume responsibility for the preservation of the natural environment. It focuses
on the responsible use of natural resources and the continuous
reduction of CO2 emissions. It is based on the concept of value
creation, which is not limited to the environmental impact of
operations, but also includes responsible investment by Baloise
Asset Management.
▸▸ Chapter ‘Sustainable business management/
Responsibility’
▸▸ Chapter ‘Sustainable business management/
Responsible Investment’
EMPLOYEES AND THE PUBLIC
Baloise trains its employees with regard to environmental
matters and raises their awareness of the relevant issues. Its
employees are aware of the ecological targets and the most
important initiatives for achieving them. They are kept regularly
informed about the implementation of the environmental mission
statement and encouraged to suggest measures of their own.
Regular employee surveys are part of an active stakeholder
dialogue. Baloise works hand in hand with other companies,
organisations and public authorities across all countries in which
it is active to find solutions to environmental problems. It particularly encourages the sharing of information within the
insurance sector, maintains an open dialogue with the public
and regularly reports on environmental projects and what has
been achieved. The environmental audit is presented on page
59.
ENVIRONMENTAL FOOTPRINT
Baloise continually reduces its direct impact on the environment
by planning, building and operating its office buildings in a
resource-saving and energy-efficient manner. It observes the
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same principles in the procurement and use of office equipment
and materials. In doing so, it pays particular attention to its
published value creation model, its environmental mission
statement and its environmental audit.
▸▸ Chapter ‘Sustainable business management/
Responsibility’
www.baloise.com/vendor
PRODUCTS AND SERVICES
Baloise strives to take environmental aspects into account when
developing its products and services and fixing premiums and
levels of coverage. Its underwriting policy takes account of its
customers’ environmental management practices (ISO 14001
onwards) on the basis of identifiable operational and product-related factors. It also advises industrial clients on risk reduction
and risk prevention.
ORGANISATION
The Corporate Executive Committee bears ultimate responsibility in environmental matters. Each Group company has a
coordination unit which implements the environmental mission
statement. This working group is made up of representatives
drawn from all key corporate functions.
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Protecting the environment over the long term
Environmental protection at Baloise is focused on reducing CO2 emissions and promoting alternative
energy sources. The Company’s initiatives are guided by recognised directives and the United Nations’
sustainable development goals. It always pursues a pragmatic and practical approach and it helps the
environment because it believes this is the right thing to do. Baloise has set itself an ongoing objective
of adding value, including for the environment, and making continual improvements in all areas.

FOCUS ON OPTIMISED OPERATIONS IN 2019
In 2019, the focus was on the optimisation of building operations
and business processes at all locations, and on the construction
of Baloise Park at the Basel site in Switzerland. This required a
significant amount of capital investment.

NEW BUILDINGS AND OPTIMISED OPERATIONS AT THE
SWISS OFFICES
In a project scheduled for completion in 2020, Baloise is erecting three new buildings in the Baloise Park at its headquarters
in Basel. The buildings are to be the defining landmark of the
train station district and reflect Baloise’s commitment to the
city. Baloise is basing its designs for the buildings on the
standards for sustainable construction in Switzerland (SNBS),
which means it will comfortably exceed the legal requirements
in terms of energy efficiency. An efficient energy centre will
provide power for all three buildings, which will be heated by
100 % renewable district heating.
In addition to the construction of the Baloise Park, the
recirculating coolers at the main office in Aeschengraben in Basel
have been completely replaced at a cost of almost CHF 3 million.
By using the latest technology, recooling can keep the temperature in office areas at a comfortable level using 80 per cent
less water and 35 per cent less electricity. New frequency
transformers in the air conditioning units will save 25,000 kWh
a year, equivalent to the consumption levels of five family homes.
Following a review of employee catering at headquarters in
Basel in 2015 with a focus on regionality, seasonality and
animal welfare, the Company embarked on the refurbishment

TOTAL CO2 EMISSIONS IN TONNES

CO2 EMISSIONS PER EMPLOYEE IN KILOGRAMMES

CONTINUOUS REDUCTION OF CO2 EMISSIONS SINCE 2000
Climate change is the challenge of the century. Since the 1997
Kyoto conference in Japan, Baloise has been publishing key
figures on energy and resource consumption, documenting
sustainability measures in its annual report, and calculating its
absolute and relative CO2 emissions in accordance with the
directives issued by the Association for Environmental Management and Sustainability in Financial Institutions (VfU). The 2015
Paris Agreement, the successor to the Kyoto Protocol, has
spurred the Company on in its ambition, and future measures
will be based on the Paris objectives and the UN’s sustainable
development goals. Both absolute and relative CO2 emissions
have been reduced massively at Baloise since the year 2000.
Baloise cut absolute CO2 emissions from 53,580 tonnes in 2000
to 13,731 tonnes in 2019. This is equivalent to a 74.4 per cent
reduction in CO2 emissions, while emissions per employee fell
by 38 per cent over the same period, from 4 tonnes to 2.5 tonnes.
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of its employee cafeteria in 2019 with a view to improving energy
efficiency and the use of space. The renovation will be completed
in the first half of 2020.
www.baloisepark.ch
ONCE AROUND THE WORLD WITH SOLAR POWER
Since 2015, Baloise customers and employees have been able
to charge their electric vehicles in Basel, and in Zurich since
2016,using solar power. The facility, which does not cost anything to use, has proved very popular. As have the eco-friendly
electric bikes, which are used by the Company’s loss assessors
to get to local incidents. During a very sunny 2019, enough
solar-generated electricity was drawn from the ‘pumps’ to power
a total driving distance of almost 60,000 kilometres.
NEW SITE AND SYSTEMATIC WASTE SEPARATION IN
LUXEMBOURG
In Luxembourg, two electric vehicles have been made available
and new offices are at the planning stage. The new office building in Leudelingen will be the first in the country to be made
entirely of wood. The wood used in the building, which has been
given the name Wooden, is sourced exclusively from sustainably managed forests in Luxembourg. The wood design will be
less dusty and noisy to construct, making the build less disruptive. It is made of pre-fabricated elements and is 40 per cent
lighter than concrete, which significantly reduces the number
of lorries needed to transport the elements to the construction
site. The building will be equipped with a photovoltaic (PV)
system and aims to achieve a BREEAM Excellent rating. This
certification system assesses the environmental and socio-cultural aspects of a building’s sustainability performance. In
addition to its structural qualities, Wooden will also be the
second building in Luxembourg to take part in the WELL Building
Standard® certification process. Unlike similar schemes in the
construction sector, the focus here is on the residents. WELL
looks at ten areas that enable a holistic approach to well-being
in and around the building: air, water, food, light, physical
activity, temperature, noise, materials, mind and community.
The new office building will be easier to get to on public transport,
which will help to further reduce indirect CO2 emissions . Baloise
will also be implementing systematic waste separation at its
site in Luxembourg to recycle materials and return them to the
production cycle.
www.baloise.lu/en/insurance-baloise-luxembourg/Who-are-we/
news/2020/Wooden-Baloise-future-eco-friendly-building.html
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LOW-CARBON TRANSPORT, SUSTAINABLE BUILDINGS AND
REFURBISHMENT AT THE SITE IN BELGIUM
In Belgium, Baloise is focusing on modernising and reusing an
existing building, which will be refurbished using state-of-theart technology instead of demolishing it and building a new one.
The new technology installed will include LED lighting with
daylight control and occupancy sensors (smart control), heating
and cooling via climate-control ceilings, rainwater harvesting,
solar panels for generating energy and innovative insulation of
the facade and the roofs, including the use of green roofs. The
windows will be replaced with thermal insulation glazing with
very high solar control properties to further reduce energy
consumption for heating and cooling. Material from the old
building will be reused wherever possible; where this is not
feasible, new high-quality, long-lasting materials will be used
instead.
Baloise is investing in a prototype for the future of office
working in Belgium. In March 2019, it bought the sustainable
building THE LINK from Ghelamco, making Baloise the largest
owner of office space in Antwerp. The office block was awarded
the BREEAM Excellent certificate for sustainability, and thanks
to a rating of E40 in the BEN scheme, it has been certified as
practically energy-neutral. The energy used in the building is
entirely from renewable sources.
Baloise has increased its employees’ use of bicycles by
introducing a bicycle leasing scheme, and the vehicle fleet is
being converted in stages from diesel engines to more fuel-efficient or electric models. The Company is also promoting more
environmentally friendly driving habits in its vehicle guidelines.
REDUCTION OF RESOURCE CONSUMPTION IN GERMANY
The lighting in the buildings at the Hamburg site has been
partially converted to LED, a more energy-efficient technology
in the long term. The motors in the main building’s ventilation
system have also been fitted with state-of-the-art frequency
transformers, and the conveyor washing machine has been
replaced with a new, more efficient one.
In Bad Homburg, projects were launched in 2019 to install
a PV system and retrofit LED lighting. The continual optimisation
of many operational parameters for heat generation has improved
overall energy consumption in the building. By switching to even
more environmentally friendly toilet paper and paper towels,
Baloise is stepping up its efforts to protect the environment in
Germany too.
The relocation of the Bremen office to a more efficient
building, the EUROPA-CENTER Airportstadt in Bremen, will allow
the Company to make long-term energy and cost savings. These
will be achieved by downsizing the offices and making better
use of the available space, for example.
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FRIDAY OFFSETS 302 TONNES OF CO2
Since October 2018, FRIDAY customers have been able to make
their own contribution to climate protection by offsetting the
CO2 emitted by their cars. Through its FRIDAY+ECO product, a
joint development with the well-known climate protection
organisation myclimate, Baloise’s German online mobile insurer
FRIDAY offset 302 tonnes of CO2 and other damaging greenhouse
gases, including methane and nitrous oxide, between October
2018 and March 2019. The climate protection projects chosen
meet the highest standards (Gold Standard, CDM, Plan Vivo).
www.friday.de

Baloise Group. Per-employee consumption of heating has been
reduced by around 33 per cent and of electricity by 42 per cent
over the last ten years. With the objectives of the Paris Agreement
in mind, a wide range of energy-saving measures have been
analysed which will be implemented in each country over the
coming years.
www.baloise.com/sustainability

ENERGY EFFICIENCY AT BALOISE
The total energy and resource consumption revealed by the
environmental audit shows the amounts used by the Baloise
Group’s large office buildings at all sites and at its computer
centres. The figures reported relate to the energy and resources
used by 72.4 per cent of the 7,600 or so people working for the

ENVIRONMENTAL AUDIT
2017 absolute

Employees
Energy reference area
Locations

2018 absolute

2019 absolute

5,148

5,214

5,590

136,601

142,409

155,853

15

14

15

19,137,677

18,314,747

16,381,853

Heating consumption

9,830,542

8,269,769

9,553,480

Water consumption

47,768 m

45,421 m

41,341 m

Electricity consumption

Paper consumption

3

413 t

3

300 t

3

318 t

Paper types

Relative Unit

+/ – %

headcount

7.2

ERA m2

9.4

number of buildings
2,931 kWh / employee

1
– 10.6

61 kWh / m2

15.5

30 l/employee / day

– 8.9

57 kg / employee

6.0

6.0 % recycled
84.0 % chlorine-free-bleached
10.0 % chlorine-bleached

Copy paper consumption
Amount of refuse

72.4 million
A4 sheets

66.1 million
A4 sheets

62.7 million
A4 sheets

1,009 t

843 t

922 t

Types of refuse

11,225 A4 sheets /
employee
165 kg / employee

– 5.1
9.4

51.0 % paper / cardboard
10.0 % other materials
2.0 % special waste
36.0 % misc. waste / refuse

Business travel

22.5 million km

22.4 million km

20.7 million km

Mode of transport

3,705 km / employee

– 7.4

20.6 % km by air
50.7 % km by road
28.7 % km by public transport

CO2 emissions

15,579 t

14,773 t

13,731 t

2,456 kg / employee

– 7.1
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Baloise’s risk management is one of the
main pillars of its business model
Risk management makes a significant contribution to the positioning of the Baloise Group and forms an
integral part of its strategic management policies. As a European insurer with Swiss roots, Baloise possesses a strong balance sheet and strong operational profitability, which have been optimised in terms
of the risks taken and the earnings potential derived from the business.
Baloise’s risk management approach involves managing both
risk and value at the same time. It is based on innovative
standards so that Baloise can always keep its promise to its
customers.
Risk management at Baloise is a standardised strategic and
operational system that is applied throughout the Group and
covers the following areas:
▸▸ Risk map: this forms the backbone of Baloise’s risk strategy and defines the fundamental risk issues, such as
actuarial risk and market risk, as well as the operational
risk arising from business activities.
▸▸ Risk governance and risk culture: this involves encouraging risk awareness – how people perceive and respond to
risk – and establishing this mindset throughout the
organisation.
▸▸ Risk measurement: this is used to identify and quantify
the risks inherent in all financial and business processes.
▸▸ Risk processes: the risk organisation and its pertinent
standards are key aspects of risk management and operate in tandem with reporting, management and evaluation processes.
▸▸ Strategic risk management: its purpose is to optimise the
Group’s earnings potential while taking account of the
risks.
THE RISK MAP
The risk map distinguishes between the following categories of
risk to which Baloise is exposed:
▸▸ Business risk
▸▸ Investment risk
▸▸ Financial-structure risk
▸▸ Business-environment risk
▸▸ Operational risk
▸▸ Leadership and information risk.
The risk map is firmly embedded in the organisational structure
and responsibilities of the entire Baloise Group. Each risk is
assigned to a risk owner (with overall responsibility) and to a
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separate risk controller (responsible for risk management and
control). The detailed risk map can be found on pages 158 and
159 of the 2019 Financial Report.
RISK GOVERNANCE AND RISK CULTURE
The development and expansion of risk governance and risk
culture has a long tradition at Baloise. It is constantly working
to enhance this culture across the entire organisation. Risk
owners and risk controllers tasked with specific risk issues are
as much a part of this culture as committees that meet regularly
to discuss risks. At the same time, Baloise’s risk models and
processes are continually refined. The internal control system
(ICS), the compliance function and business continuity management (BCM) are further major pillars of this strategy.
The most senior decision-making body in Baloise’s risk
organisation is the Board of Directors of Bâloise Holding Ltd,
while ultimate responsibility for risk control lies with the Board
of Directors’ Audit and Risk Committee. The Chief Risk Officer
for the Baloise Group reports regularly to both of these bodies.
The Board of Directors is empowered to determine the risk
strategy, which is derived from Baloise’s business strategy and
objectives and addresses issues around the Company’s risk
appetite and risk tolerance.
The Group Risk Committee (made up of members of the
Corporate Executive Committee) and the local risk committees
in each business unit (comprising members of the local senior
management teams) decide how the risk strategy is implemented
in day-to-day business. Bodies specially set up to examine
specific issues, such as asset/liability management, compliance,
IT risk and claims reserving, also compile submissions for the
committees to facilitate their decision-making on these issues.
The Group Risk Management team works closely with the local
risk experts. This inclusive risk organisation approach provides
Baloise with a platform for sharing and constantly refining best
practice.
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Group Risk Management is responsible for:
▸▸ developing consistent, mandatory risk models for the
entire Baloise Group;
▸▸ monitoring Group-wide standards;
▸▸ reporting risks;
▸▸ complying with risk processes and procedures;
▸▸ communicating with external partners such as auditors
and corporate supervisory bodies.
The business units are responsible for local implementation of
the standards and requirements specified by the Baloise Group.
Overall responsibility lies with the Baloise Group’s Chief Financial Officer, followed by its Chief Risk Officer.
RISK MEASUREMENT
The Baloise risk model standardises the process of quantifying
business risks and financial market risks across all strategic
business units. It is aligned to the principles and calculation
methods applied by the Swiss Solvency Test and with the
European Union’s Solvency II directives.
To this end, risk measurement metrics alone are used to
calculate a target capital figure (capital requirement), irrespective of any financial accounting treatment. This target capital
figure is constantly compared with the capital currently available
(the risk-bearing capital) to ensure that the Company remains
solvent even in adverse circumstances and can meet its obligations to policyholders at all times.
In addition to this holistic risk model, risk management uses
the risk map to identify, describe and evaluate specific risks.
Baloise’s corporate database of specific risks – which contains
a detailed description of the risks concerned, their classification
on the risk map, early-warning indicators and the quantitative
evaluation – is generated from this standardised process. The
risks are documented together with the measures needed to
mitigate them. The database is updated on an ongoing basis.
This combination of a holistic risk model with analysis of
specific risks ensures that Baloise maintains an adequate
overview of the prevailing risk situation at all times.
RISK PROCESSES
Group-wide risk management standards place the risk processes
on a mandatory basis. These standards stipulate methods, rules
and limits that must be applied throughout the Baloise Group.

They determine how the various risk issues are evaluated,
managed and reported. A number of risk limits act as early-warning indicators to mitigate the risks taken.
The Baloise Group uses a system of limits in order to mitigate
its risks holistically at an aggregate level. This system tracks
the risk capital held by the Baloise Group and individual business
units in a timely manner. Issue-specific risks are monitored
individually by imposing limits, as illustrated by the following
examples:
▸▸ Decisions on actuarial risk are made by the local underwriters on the basis of underwriting guidelines. The Company’s key reinsurance strategies are supplemented by
risk-based rentention analysis.
▸▸ Appropriate reporting procedures are used to monitor
market risk and financial-structure risk across all business units. In addition to upper limits on equity exposures, for example, there are clear and binding guidelines
on bond ratings. The applicable ‘Basel’ approach is used
to assess credit risk. In addition, the overall solvency
position is regularly monitored by the risk control function.
▸▸ Baloise captures business-environment risk, operational
risk and strategic risk on both a standardised and individual basis, and assesses their probability and potential
impact.
The Own Risk and Solvency Assessment (ORSA), a risk report
that has to be prepared annually, is discussed with the decision-makers so that suitable measures can be developed. The
results of the ORSA are also reported to the regulatory authority. In addition, risk managers’ assessment of the risk situation
is factored into the remuneration paid to executives.
STRATEGIC RISK MANAGEMENT
The risk model, which uses standardised methods to quantify
all business risks and financial market risks, forms the basis
for strategic discussions about Baloise’s risk appetite.
This process provides a comprehensive view of key strategic risks and how they are managed. Strategic risk management
offers a clear picture of the risks involved in opening up new
business lines and of how to optimise the risk/return profile of
existing business.
Profit targets for individual business units that factor in
their specific risk situation are a major aspect of this risk man-
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agement system. These targets form part of the overall objectives
agreed with local management teams.
BALOISE’S RISK MANAGEMENT DEMONSTRATED ITS PROVEN
STRENGTHS IN 2019
Baloise’s risk strategy principles are designed for the long term,
as shown by the Company’s excellent risk positioning in 2019.
This is underlined by the credit rating from Standard & Poor’s of
A + with a stable outlook. Additionally, Standard & Poor’s has a
favourable view of the Group’s strategic risk management,
risk-management culture, and risk controls.
Risk management approaches that have been well-established for many years were maintained in 2019:
▸▸ The Baloise Group’s investment strategy continues to
focus on diversification. As has proved successful in the
past, changes to the investment strategy are made in
close consultation with the risk management function.
▸▸ Baloise continues to actively manage credit risk and currency risk.
▸▸ With a net equity exposure of 7.3 per cent as at
31 December 2019, Baloise’s equity investments in the
reporting year lay comfortably within its risk-bearing
capacity.
▸▸ The high quality of recurrent investment income generated by Baloise’s stable real-estate portfolio proved to be
a valuable source of revenue.
▸▸ There is a particular focus on the management of interest-rate risk. Payment obligations to customers in future
years are matched to the greatest possible extent with
income earned from investments. Baloise’s real-estate
portfolio has proved very helpful in this respect. The
Company also invests in safe long-term bonds denominated in either Swiss francs or euros.
▸▸ Baloise’s underwriting business has proved to be highly
consistent, with the Baloise Group’s net combined ratio
of 90.4 per cent demonstrating its excellent capabilities
in underwriting and managing non-life risk.
▸▸ Sustainability is becoming an increasingly important
issue from a risk management perspective too. This can
be seen from its inclusion in the Group-wide risk management standards and in the risk map.
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Our risk management will continue to evolve over the coming
years, reaffirming Baloise’s standing as a company with an
outstanding risk strategy and risk positioning.
Further information on risk management can be found in
the 2019 Financial Report (section 5. Management of insurance
risk and financial risk, pages 155 to 197).
www.baloise.com/risk-management

Baloise Group Annual Report 2019
Sustainable business management
Commitment to art

The Baloise Group’s commitment to art

Art provides a space for reflection and a lens through which to view the world in a different way. It
enriches our lives and stimulates discussion. The Baloise art collection is an important part of the Company’s corporate culture, as Baloise believes that the privilege of owning art comes with an obligation
to make it accessible to the wider public. In an extension of this principle, it has now set up a website
wholly dedicated to art and the Company’s connection to it. As well as presenting the themed exhibitions at the Baloise Art Forum, the website www.baloiseart.com now also provides some glimpses into
the collection itself, showcasing a growing selection of artists and their work. The latest addition is a
section featuring the recipients of the Baloise Art Prize, now in its 22nd year.

CORPORATE COLLECTING – AN IMPORTANT ASPECT OF THE
CULTURE AT BALOISE
The primary objective of the collection is not to achieve monetary gain, but to integrate spiritual and creative values into the
Company’s corporate culture. Since the late 1940s, the Baloise
art works have always been accessible both to employees and
visitors. The collection is on display in foyers, corridors, meeting rooms and offices, as well as in reception rooms that are
open to the public. Baloise is of the opinion that works of art
ought to be seen, to enrich lives, inspire reflection and also to
provoke discussion.
BALOISE ART PRIZE
Encouraging an understanding and enjoyment of art is as much a
part of the corporate culture as fostering new talent – both within
Baloise and externally, in the arts sector. For many years, Baloise
training and development programmes have provided access to
careers with substance. Those benefiting include apprentices,
interns and temporary student workers, while the Company’s
established graduate trainee programme gives its participants a
deep insight into various parts of the business and thus provides
the ideal preparation for a management or specialist role. For all
of these people, Baloise offers a launchpad for a long and successful future.
Its commitment to sponsoring modern art – through acquisitions for its own collection and in the form of the Baloise Art Prize
– also represents part of this approach. It is Baloise’s way of
supporting the development of young and emerging artistic talent.
Since 1999, Baloise has been awarding the annual Baloise
Art Prize at Art Basel, an international art fair. Two talented young
artists each receive CHF 30,000 in prize money, which is awarded

during a ceremony at the fair. After the announcement at the Art
Basel media conference, both the winners and the galleries enjoy
considerable attention at this globally significant event. The 2019
Baloise Art Prize was awarded to Giulia Cenci and Xinyi Cheng,
whose work was donated to the MUDAM in Luxembourg and the
Hamburger Bahnhof – Museum für Gegenwart – Berlin respectively.
ART AT THE BALOISE PARK COMPLEX
The Group headquarters at Baloise Park also provide space to
display the Baloise collection. The publicly accessible Art Forum
on the ground floor presents two exhibitions a year on different
themes, and in keeping with the Baloise corporate philosophy,
the upper floors also display works from the collection in specially
provided spaces.
THE ART COLLECTION
New acquisitions for the collection are made by the Baloise art
commission, which comprises six art-loving employees from
various parts of the company and one external advisor. They focus
on acquiring works on paper by contemporary artists. The decisive
factor for inclusion in the collection is the persuasive quality of
the work and its emotional and intellectual connection to the hopes
and fears of our time. This acquisition policy also allows the art
commission to include the winners of the Baloise Art Prize in the
collection, and thus to help shape the way in which it promotes
art. For example, works by the 2016 winners, Mary Reid Kelley
(born 1979) and Sara Cwynar (born 1985), have been added to
the collection.
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Mary Reid Kelley
«Nicki Minaj», 2015
48,4 x 42,7 cm
Collection of Baloise Group
Courtesy of the artist and Vielmetter Los Angeles

.
Mary Reid Kelley
«Edgar Allan Poe (Stella)», 2015
54,9 x 38,1 cm
Collection of Baloise Group
Courtesy of the artist and Vielmetter Los Angeles

Although Mary Reid Kelley studied painting, her work is not
restricted to one medium. Her projects could be described as a
brilliant fusion incorporating cinema, theatre, drawing, painting,
photography and poetry. Language is a central element of Mary
Reid Kelley’s work, so it is hardly surprising that the artist has
portrayed figures who have influenced her relationship with
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language. In this project, she took the unique approach of
sculpting and painting a range of portrait busts before taking
black-and-white photographs of them. Baloise acquired five works
from this series of photos, created in 2015, for its own collection.
The series includes literary greats as well as rap stars, all of whom
have inspired Mary Reid Kelley, who provides us with entertaining and intelligent insights into her exceedingly rich world.
The judges of the 2016 Baloise Art Prize wrote in their report:
“Cwynar buys cast-off objects on eBay and purchases photographs in a second-hand store. These she organises and archives

Sara Cwynar
Tracy (Calvin), 2017
108,4 x 136,3 cm
Collection of Baloise Group
Courtesy of the artist and Foxy Production, New York

by colour, material and subject matter. Social concerns, such
as the circulation and value of objects, as well as feminist issues
and the significance of personal incidents and historical events
all come into play. The artist poses crucial questions about what
photographed imagery means to us today, both individually and
socially. In so doing, she deploys an aesthetic that varies from
the deliberate parading of a do-it-yourself character to the
seductive power of professional advertising.”
The two large-scale images acquired for the Baloise collection show Tracy, a long-time friend of Cwynar. While Tracy chose

her clothes and make-up, and decided which poses to strike,
Cwynar selected the props, the arrangement and the lighting.
This collaboratively choreographed photographic work addresses
the symbols of our consumer society.
www.baloiseart.com
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