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This presentation is made by Baloise Group and may not be copied, altered, offered, 

sold or otherwise distributed to any other person by any recipient without the consent of 

Baloise Group. This document is selective in nature and is intended to provide an 

overview of the business of Baloise Group. Neither Baloise Group nor any of its 

directors, officers, employees or advisors nor any other person make any 

representation or warranty as to the accuracy or completeness of the information 

contained in this presentation. Neither Baloise Group nor any of its directors, officers, 

employees or advisors nor any other person shall have any liability whatsoever for loss 

howsoever arising, directly or indirectly, from any use of this presentation. This 

presentation may contain projections or other forward-looking statements related to 

Baloise Group that involve risks and uncertainties. Readers are cautioned that these 

statements are only projections and may differ materially from actual future results or 

events. All forward-looking statements are based on information available to Baloise 

Group on the date of its first public presentation in Switzerland and Baloise Group 

assumes no obligation to update such statements unless otherwise required by 

applicable law. This presentation does not constitute an offer or invitation to subscribe 

for, or purchase, any shares of Baloise Group. 
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Belgium *  

Life: #12 

Nonlife: #5 

Germany 

Life: #21 

Nonlife: #17 

Austria 

Life: #24 

Nonlife: #18 

Croatia 

 Life: #6 

Nonlife: #6 

Switzerland 

Life: #4 

Nonlife: #5 

Luxembourg 

Life: #9 

Nonlife: #4 

Liechtenstein 

 Life: n.m.  

 

 

* Market positions incl. Avéro and Nateus 

The Baloise Group 
Overview 

Serbia 

Life: n.m. 
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Business Volume 2011: CHF 8,145 mn 
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Highlights HY 2012   
Good result from strong operations 
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Profit of CHF 219 mn up by 7.8%; high cashflows stemming from strong operations 

Business volume up by 2.4%1) 

Excellent net combined ratio of 92.6% 

Stable recurring income and good investment performance of 3.0%2)  

Solid shareholders' equity, book value per share up by 6.4% 

Comfortable capitalisation: strong solvency I of 228%, S&P rating "A-, stable" confirmed 

«Baloise 2012» on the home stretch, full benefit of CHF 200 mn for FY 2012 expected 

«Safety World» product enhancements increase premiums and profit in Switzerland 

1) local currency (LC) 
2) insurance assets excl. investment-type assets; incl. costs and movements in unrealised capital gains  
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By country By line of business 

20 September 2012 5 UBS - Best of Switzerland Conference - Wolfsberg Ermatingen 

in CHF mn HY 2011 HY 2012 +/- +/- LC 2) 

Switzerland 3,040 2,859 -6.0% -6.0% 

Germany 1,016 974 -4.1% 1.1% 

Belgium 515 715 38.7% 46.2% 

Luxembourg 272 281 3.1% 8.6% 

Other units1)  327 357 9.3% - 

Rest  6 4 -38.3% -38.5% 

Total 5,176 5,190 0.3% 2.4% 
 

1) Austria, Croatia, Serbia and Baloise Life Liechtenstein 
2) local currency (LC) 

in CHF mn HY 2011 HY 2012 +/- +/- LC 2) 

Nonlife 2,098 2,215 5.6% 8.6% 

Life 2,424 2,224 -8.3% -7.3% 

Unit-linked 654 751 14.9% 18.7% 

Total 5,176 5,190 0.3% 2.4% 

309

Rest 

-2 

HY 2012 

5,190 

Other 
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200 
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-42 
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-181 
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5,176 97117
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Life Unit-linked HY 2011 

5,176 -200 

Nonlife 

Business Volume 
Strong growth in nonlife and unit-linked business 
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EBIT 
High contribution of nonlife business 
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in CHF mn HY 2011 HY 2012 +/- 

Nonlife  176 232 31.7% 

Life 101 49 -51.9% 

Banking 37 36 -2.2% 

Other 3) -41 -27 -34.5% 

Total 273 290 6.2% 

in CHF mn HY 2011 HY 2012 +/- 

Switzerland 174 137 -21.4% 

Germany 13 14 1.5% 

Belgium 41 77 89.0% 

Luxembourg 5 7 44.4% 

Other units1) -9 2 - 

Rest 2) 49 53 8.1% 

Total 273 290 6.2% 
 

1) Austria, Croatia, Serbia and Baloise Life Liechtenstein 
2) incl. Bâloise Holding AG, internal reinsurance, Corporate IT. etc. 

 

412
2

0

HY 2012 

290 

Rest Other  

units 

 

Luxembourg  Belgium 

36 

Germany Switzerland 

-37 

HY 2011 

273 
14

HY 2012 

290 

Other Banking 

-1 

Life 

-52 

Nonlife 

56 

HY 2011 

273 

By country By line of business 

3) incl. Bâloise Holding AG, Corporate IT,  Baloise Incentive Foundation, etc. 
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Asset Management 
Investment result back on track 
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Drivers Measures 

Currency Despite SNB EUR/CHF peg hedging quota 

above 90% on fixed income instruments  

USD hedge ratio on alternative investments 

managed more actively; no hedging of earnings 

of foreign business units and equities 

Interest  

Rates 

 

 

Low interest rate environment persists 

Duration increased by 0.3 years 

Further reduction of GIIPS exposure;  

Greek and Portuguese exposure sold 

Equities 

Equity quota maintained 

New investment approach on high quality stocks 

and sustainable high payments of dividend 
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Asset Allocation 
Strong diversification, high quality and stable recurring income 
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HY 2012 (FY 2011) 

1) private equity & hedge funds 

excluding banking assets and assets from investment-type premiums 

In CHF mn, % FY 2011 HY 2012 

Equity & equity-related investments (net) 4.8 % 5.1 % 

Total insurance assets  50,032 51,512 

Other 
short-term 
investments 
3.2% (3.6%) 

Shares & 
 funds 
4.3% (4.3%) 

Investment 
property 
9.8% (9.9%) 

Policy & 
 other loans 
15.5% (14.9%) 

Fixed-interest 
securities 
55.6% (55.2%) 

Alternative 
financial 
investments1) 
2.5% (2.6%) 

Mortgage 
Loans 
9.1% (9.5%) 
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Baloise 2012 
Major contributors in the first half of the year 2012 
 

 

Optimise: 

        

 Successful claims management and cost initiatives in Switzerland 

 Cost optimisation initiatives in Belgium 

 Centralized group procurement 

Grow: 

          

 Pricing initiative in Switzerland 

 Growth of Variable Annuity business in Germany 

 Growth in life business in Belgium 

Develop: 

  

 Steady income from investment type life insurance business 

 

   Baloise 2012 fully on track 

Additional sustainable profit of  

CHF 200 mn until 2012  

 

200

2012 E/Target 

92 1) 

2011 

150 

2010 2009 

34 

1) includes one-off payment out of unwinding in Germany 
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Safety World «embedded» 
New product features lead to cross- and upselling 

Safety World features of property and general 

liability insurance 

 Safety Box 

 Card Protection 

 Psychological treatment in case of burglary 

 Self-defense lessons 

Cross- and upselling 

 Innovative product features embedded in 

insurance policy 

 Every fourth insurance policy already 

sold with new additional features 

 USP vs. peers 

«Agents who offer these safety 

world add-ons to their clients, have 

a 90% success ratio.» 

Michael Müller, CEO Switzerland 
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Distribution to Shareholders 
Attractive payout track record 
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2011 

4,5 
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0,6 

1,2 

Dividend yield (in %) 

DPS (in CHF) 
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Summary 

 High cashflows stemming from strong operations  

 Strong balance sheet with high financial flexibility 

 Highly diversified asset allocation and stable recurring income 

 Strategic programme "Baloise 2012" fully on track 

 

Based on its solid operations and strong capitalisation, Baloise is an attractive 

and reliable dividend payer 
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Q&A 



www.baloise.com 20 September 2012 14 UBS - Best of Switzerland Conference - Wolfsberg Ermatingen 

Reporting Agenda & Contact Details 
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Reporting Agenda 
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Full Year Results 2012 Tuesday, 19 March 2013  

Annual General Meeting Thursday, 2 May 2013  

Half Year Results 2013 Thursday, 29 August 2013  

You will find all published documentation at www.baloise.com 
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Contacts 
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Investor Relations 

 

+41 58 285 81 81 

 

investor.relations@baloise.com 

 

www.baloise.com/investors 



Making you safer. 


